MINUTES
WORKSHOP MEETING
MUNICIPAL COUNCIL — BOROUGH OF RED BANK
NOVEMBER 6, 2019
6:30 P.M.
SUNSHINE STATEMENT

Mayor Menna requested the minutes reflect thatpmpliance with Public Law 1975, Chapter 231 (Opeblic
Meetings Act), notice of this meeting has been e by notifying the Asbury Park Press, the TwedRiTimes
and the Star Ledger and by placing a notice omtitietin board and filing same with the Borough®&len July
25, 20109.

PLEDGE OF ALLEGIANCE

ROLL CALL
PRESENT: Council President Yngstrom and Council Mers Yassin, Ballard and Zipprich.
ABSENT: Mayor Menna, Councilwoman Triggiano (ardv&: 37), Councilwoman Horgan (arrived 6:52)

ALSO PRESENT: Administrator Shehady, Borough CBdkghi, Attorney Sobel, Engineer Neumann and
Department Heads.

SENIOR CENTER
Administrator Shehady asked Senior Center DireRymolds to come forward.

Director Reynolds asked if there were any questamier report. There were none. She reviewedlifetele
of the Center and the limited services that wegelable to out of town members. She also reviethed
November/December activity calendar.

BUILDING
Construction Official Corcione reviewed his repoftiere were no questions.
OEM/CODE/FIRE MARSHAL

Fire Marshal Welsh reviewed reports for his Deparita and activities ongoing in the office includihg
implementation of a GovPilot program.

Administrator Shehady offered more information @ program being implemented in the Code Enforcémen
Office and how it could be applied to other offices

Councilmembers asked questions about the aspettte pfogram.
PARKING

Director Calu reviewed his report focusing on raxeand enforcement efforts. He said collection alesad of
last year and said he expected to end the ye&r gei@ent over last year’s revenue.

Councilman Zipprich asked if the reconstructiorthef English Plaza/White Street lot had impacteémnee.

Mr. Calu said that was significant because spaaddken out of commission. He noted they weregihgrover
to a “pay by plate” system in the English Plaza&iher than “by space” as in other lots.

Councilwoman Triggiano expressed concern that uld/gause confusion to have the technology inqustlot.
A discussion followed on the implementation and refteow it would be applied.

Administrator Shehady said one reason it couldoedimplemented Borough-wide was due to fundingassiHe
said a bond was needed to pay for new meters asékith upgraded technology. He said they wekeng

for approval to draft a bond ordinance to be inticet on 11/26/2019 and adopted in December. Hewed the
timeline.

A discussion followed on various locations.
Councilwoman Triggiano expressed concern abouptitdic being informed of the Marine Park plan.
Administration Shehady reviewed the need for tlogeuot to be done in phases.

Councilwoman Triggiano again expressed concerntgiergeption and the need for getting informatimthie
public.

The Council consensus was to direct Bond Coungaigpare the ordinance.
POLICE

Chief McConnell noted that his report had not béistributed but reviewed details. He said theas a
vacancy for one police officer. He said a condiilooffer had been extended and accepted. Hetsaiel would
be an opening for a civilian position in the RecoBlireau and said they were working to streamliaé t
operation. He also announced the retirement of J8gly Fields slated for 3/1/2020. He reviewed@roming
training program and announced that the Departmentd participate in No Shave November.



FINANCE

CFO O'Reilly reviewed a bond ordinance regardingvesting debt from temporary Bond Anticipation Note
Permanent Bonds. He said there would also bectutems to authorize accounting services help. sHiel there
would also be an ordinance regarding the RiverCdéoam for the White Street project.

Administrator Shehady clarified that the RiverCemban was part of an agreement approved by thefaong
Body a few months ago and reviewed the details sdile the Borough could get a lower interest ratelv
would save the Special Improvement District memipeogey.

PUBLIC WORKS

Director Keen said there continued to be issuels thie HVAC system at 90 Monmouth Street. He saigvbuld
discussing it with the Administrator and comingwigh a recommendation. He reviewed Departmenviiets
and said they were about to begin leaf pick up.alde noted they would be converting over to Nexgele
American Water which could result in discoloratenmd odor in the water.

LAND USE

Administrator Shehady said the Attorney had beerking on ordinance revisions and drafts would b# séen
they were ready. He also reported that an ordmémcreate an application process for murals wbaldn the
next agenda. He said the Council needed to diggbBsnd to determine if the draft ordinance wagpiable.
He said it had been reviewed by the Attorney, thgieer, the Zoning Officer and DPW. He urged thiem
move forward because the Borough had already redéis first request.

Councilwoman Triggiano asked him to explain in mdegail.

Administrator Shehady reviewed the differencesguipment including the fact that there would be légna@ells
needing to be placed more frequently to increasedproverage and broadband. He discussed juiisait
issues.

Attorney Sobel reviewed issues and said he didiiok the draft ordinance would be available uttié second
meeting in November.

A discussion followed on liability and exposureuiss.
Attorney Sobel said the ordinance would be dragethe Borough would be fully protected.
CLERK

Clerk Borghi asked if there were any questions @nrbport. She reviewed an ordinance slated fon#xt
agenda that would remove the citizenship requireérinem the Business License section of the Codee s&id
there also be a resolution to authorize a Plagdaoe transfer for a liquor license that had beantive and was
now going to be attached to a property. She sa@icbtwas also a proposed resolution that wouldaadl review
of the Open Public Records Act. She reviewed tbeelhber/December Council meeting dates.

ADMINISTRATION
Adopt Fair & Open Process for 2020 ProfessionaliSerContracts

Administrator Shehady said there would be a regwiuin the upcoming agenda to authorize the relebae
Request for Qualifications under the Fair & Opeodess regarding the 2020 Professional Servicesamst He
also said he would be making a recommendationet@thuncil soon regarding membership in the Josurance
Fund. He said he had requested quotes on prit¢ilegalso reviewed the Grants report.

Community Wildlife Habitat Program Certification

Councilman Yngstrom asked if the discussion onGbemunity Wildlife Habitat Program Certificationalid
be held until the Mayor was in attendance.

Councilman Ballard said it had originated with famal Welfare Advisory Committee (AWAC).

Councilwoman Triggiano said the Shade Tree Comeéted the Environmental Commission had also been
involved.

Councilman Ballard said the AWAC wanted to run pain the issue and was looking for Council support.

Councilwoman Triggiano asked that a representatigeting with the Shade Tree Committee and the
Environmental Commission.

Councilman Zipprich noted there could be Sustamadblsey benefits from the program.

Trolley RFP

Councilman Yngstrom asked Director Calu to drafPRF He said he hoped that it would be sponsorédaid
details would be determined by the proposals.

ENGINEERING

Engineer Neumann offered an update on the EaseBgugject noting that she was coordinating witR&Cto
complete utility work. She said there had beemalsfissues due to the fact that the plant closethie winter so
the Contractor would not be able to complete thengauntil March. She also reported that the RBembram



had been completed the previous week and saidthey working on a punch list to close it out. Sh&l the
White Street Parking Lot Project was in designeevand was awaiting EIT and DOT approval. She ted
project needed to be awarded by February. Shetespinat the contract for Eastside Park had beeama
punch list. She said she had received picturéiseoprefabricated building in production. A dissios followed
on issues with the Contractor and recourse.

Councilman Ballard asked about issues at the S€wnter.
Administrator Shehady said the discussion woultiddd in Executive Session.
RECREATION

Administrator Shehady reviewed upcoming Recregtimgrams including the Veterans’ Day service sclestiu
for 11/11/2019 at 11 am.

PUBLIC COMMENT
Council President Yngstrom asked if there wereamgments from the public.

No one appearing, Councilman Zipprich made a mdbariose the public hearing, seconded by Counaiam
Horgan.

ROLL CALL:

AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None

There being six ayes and no nays, the motion welardel approved.

19-261 Council President Yngstrom read a resaiuticadjourn to executive session to discuss Prpper
Acquisition and Contract Negotiation (Trinity Epigzal Church). No action to be taken.

Councilman Zipprich offered a motion to adjourriecutive Session, seconded by Councilwoman Horgan.
ROLL CALL:

AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None

There being six ayes and no nays, the motion welargel approved
ADJOURNMENT

Councilman Zipprich offered a motion to adjourn theeting, seconded by Councilwoman Triggiano.
ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None
There being six ayes and no nays, the motion welargel approved.
Respectfully submitted,
Pamela Borghi



