MINUTES
REGULAR MEETING
MUNICIPAL COUNCIL — BOROUGH OF RED BANK
JULY 22, 2020

6:30 P.M.
ROLL CALL
PRESENT: Mayor Menna and Council Members Yassiigglano, Ballard, Yngstrom and
Horgan.
ALSO PRESENT: Administrator Shehady, Borough CRBdkghi, and Attorney Sobel.
ABSENT: Councilman Zipprich (joined the meetingsat4pm)

*Meeting held via video/telephone conference duéewernor’'s Executive Order.
SUNSHINE STATEMENT

Mayor Menna requested the minutes reflect thatpmpliance with Public Law 1975, Chapter 231
(Open Public Meetings Act), notice of this meetirag been provided by notifying the Asbury Park
Press, the Two River Times and the Star Ledgebgmdacing a notice on the bulletin board and gjlin
same with the Borough Clerk on December 11, 2019.

PLEDGE OF ALLEGIANCE

PROCLAMATIONS, ANNOUNCEMENTS & PRESENTATIONS
Monmouth County Community Development Block GrardgdPam Public Hearing

Mayor Menna reviewed the CDBG program which he gaid overseen by the County and funded by the
Federal Government. He said the application waariamprovement project for Montgomery Terrace.
He said the resolution before the Council wouldhatize the application for a $200,000 Grant.

Administrator Shehady said he wanted to give & baerative before the Public Hearing was operidd.
said this application was part of the Monmouth Gp@ommunity Development Block Grant Program
and was for a project to rehabilitate Montgomeryrdee. He confirmed that Federal funds were passed
to the Counties who would then allocate them thincaigoting process which included representatives o
various municipalities. He said the total alloveat#quest was for $200,000. He said they typidabk

for applications that are project ready within g&@e time frame. He said that is how they camavith

the partnership with the Red Bank Housing Authoritie said that agency could apply independently,
however, the possible award they might receive dbel much lower and would also require matching
funds. He said by applying with them and on theinalf, the Borough would be able to leverage more
money and have a greater impact with the projelet.said they were looking to repair and/or replaice
number of areas where there were damaged sidewalffsing, stairs, landings and railings at thelifigci
He said, overall, it was going to make the Montgomieerrace complex safer and improve the lives of
some low income residents while addressing sontieeoADA needs of that population. He said a lot of
the work would be ADA enhancements. He added thiditey were awarded the grant, they hoped to
have the project complete in two years.

Councilman Ballard said he wanted to comment a$idrs®n to the Red Bank Housing Authority and
said it was a much welcome infusion of money toBbeough’s Public Housing. He noted the
apartments were built in the 1960s. He said itavgeod start. He added that there was a lot of aod
he hoped the Borough could help the Housing Authatitain additional funding.

Public Hearing
Mayor Menna opened the Public Hearing and askadyibne would like to speak.

Stephen Hecht—135 Branch Avenue—asked if any ofrtbieey would be allocated to interior repairs.
He said he had been inside two of the units atdfeen Terrace and said both needed extensive work.

Mayor Menna said not as far as he knew for this giathe program. He added that this was the
beginning.

Alicia Wilkerson—107 River Street—asked if therevhbe money allotted for security items such as
cameras or lighting.

Gilda Rogers—161 River Street—said she was gldmtéo about the grant. She said when she looked at
other facilities such as the one in Long Brancle, sdawv that they had been able to totally restradtu

living quarters. She said she was glad for tfag sind said she really hoped the Borough woultbtry
move toward improving/revamping the low income hogs She said Red Bank was lagging behind.

Councilman Ballard said he wanted to note thatéiselution was just to authorize the applicatiod an
said the Borough had not been awarded the moneyHetsked the Administrator to confirm.

Administrator Shehady said was correct and sai@treugh was assisting the Housing Authority with
this application. He pointed out that the Red BHokising Authority was an independent organizasisn
was the Long Branch Authority. He said they wereegned by a Board of Trustees and had an



Executive Director. He said, in regard to the ¢gjoaesof whether or not funding would go to lighting
security, those expenses would not fall under ther@ of eligibility. He said the items in the
application were selected in consultation withtwaising Authority’s Executive Director. He saicth
Borough did not make the determination of what widag applied for. In regard to the question about
interior work, he said $200,000 spent over multighits wouldn’t go very far. He said the exterior
improvements and ADA accessibility fell within theteria and eligibility guidelines and everyoneuimd
benefit from those improvements.

Councilman Ballard said he wanted to mention thatdarlier speaker, Alicia Wilkerson, currenthyvsat
as the Vice President of the Red Bank Housing AttthoHe said he appreciated her hard work. He al
offered Ms. Rogers information on upcoming meetioigthe agency.

Mayor Menna thanked Councilman Ballard for his genas liaison to the Red Bank Housing Authority.
He said Housing Authorities had suffered the bofrfederal Housing cuts. He also noted the Asbury
Park and Long Branch Housing Authorities were saislly larger than Red Bank’s and had received
larger amounts of funding because it was partladiyed on the number of units. He commended the
Commissioners on the Housing Authority Board and #ds grant application was a good start.

Councilman Zipprich joined the meeting at 6:44pm.

No one else appearing, Councilman Yngstrom offerettion to close the public hearing, seconded by
Councilwoman Horgan.

ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None

There being six ayes and no nays, the motion welargel approved.

Mayor Menna called for a motion on Resolution 20:1Besolution Authorizing Application to
Monmouth County Community Development Block GradbBG) Program

Councilman Ballard offered a motion to approvertéeolution, seconded by Councilman Yngstrom.
ROLL CALL:

AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.

NAYS: None.

There being six ayes and no nays, the motion welardel approved.

Red Bank RiverCenter Budget Presentation

RiverCenter Executive Director Laura Kirkpatrickieved the Special Improvement District's 2020
budget. She reviewed achievements over the pastyel current projects as well as activities actelto
help businesses during the current pandemic. Steel the 2020 assessment reflected an increase over
the previous year but remained lower that the 20@®et. She reminded the Council that the assedésme
had been significantly lowered in 2009. She offeaébreakdown of the budget line items. She restew
business retention/recruitment plans as well asratistrict programs. She discussed a fund raisuggt
being planned for the fall and noted that the oizgions two big fundraisers has been cancellethgur
the pandemic.

Mayor Menna opened the Public Hearing and askadyibne would like to speak.

No one appearing, Councilwoman Horgan offered aandb close the public hearing, seconded by
Councilman Yassin.

ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None

There being six ayes and no nays, the motion welardel approved.

Mayor Menna called for a motion on 20-162: Resoluth\pproving the 2020 Budget of the Special
Improvement District of the Borough of Red Bank

Councilman Zipprich offered a motion to approve tbgolution, seconded by Councilman Yassin.
ROLL CALL:

AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.

NAYS: None.

There being six ayes and no nays, the motion welardel approved.

Red Bank Municipal Budget Presentation




Mayor Menna read Ordinance: 2020-12 Calendar Y@2e Drdinance to Exceed the Municipal Budget
Appropriation Limits and to Establish a Cap BankJS.A. 40A: 4-45.14).

Councilman Ballard made a motion that all ageneiast regarding the budget be tabled.

Borough Clerk Borghi clarified that the ordinanegry discussed was the ordinance to establish a cap
bank.

Councilman Ballard asked if the purpose of thermdce being discussed was to allow the Borough to
exceed the 2-1/2 percent cap on appropriations.

Administrator Shehady said it was a little more pticated than that. He said it would allow forttbat

if it wasn’t used it would be banked. He said ¢herent intent was not to use it. He said the Btidg
introduced did not utilize that difference howeitarould be banked for up to two years to be used f
emergency purposes. He said it was highly recomettbg the State and was common practice in the
Borough and in other municipalities around the &tat

Councilman Ballard asked if the ordinance wouldedive Council the ability to exceed the 2-1/2 petce

Administrator Shehady confirmed that it would gitilem the ability to go up to 3.5 percent but ndbex
introduced budget did not do that.

Councilman Ballard questioned the need for thenamlie.

Administrator Shehady said it was needed so thalddmank the difference of what wasn’t used fotap
two future years in the event of an emergency.

Mayor Menna noted it was recommended by the Depettiof Community Affairs had been for the past
number of years. He said every other town in Moatin@ounty did it. He pointed out that it did not
mean they were exceeding the cap, it would just giem the ability to do it. He added that it was
standard municipal accounting.

Councilman Ballard asked if it had to be passdtliatmeeting.

Mayor Menna said it would be very helpful becauseauld move them along in the process to create a
budget. He again noted that it was something recemded by several State agencies and was a
necessary tool for the protection of municipal ketddn the event of problems that weren't anticidat

Councilman Ballard said if they weren’t planningeceeding the cap, it didn't seem like the ordagan
made much sense but said he would move it forward.

Councilman Ballard offered a motion to approvedbeption of the ordinance, seconded by Councilman
Yassin.

ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None.

There being six ayes and no nays, the motion welargel approved.

Administrator Shehady noted that Ordinance 2028d&ted to be opened to the public for comment as
part of a public hearing.

Mayor Menna opened the public hearing.

Marjorie Lane — 52 Tower Hill Avenue — asked if trelinance would raise taxes.

Administrator Shehady said the ordinance did nigertaxes and did not adopted the budget. Heitsaid
would allow the municipality to adjust the apprapion limits based on the cost of living adjustnsent
and to establish a cap bank for anything not etilifor up to two future budget years.

Ms. Lane asked if the ordinance had been adoptpddnyears.

Mr. Shehady said, according to his research itiesh done for at least the last six years buthsid
believed it had been done nearly every year thadtbeen a tool and recommended by the State.

Ms. Lane asked where the money had gone over shsifayears.

Mr. Shehady said it was not actual money but wasrgglly a cushion that would allow the municipali
to exceed the State caps for the cost of livingstdjents if they are necessary. He added thheyf
were not used within two budget years then thationsgoes away.

Laurie Gero — 36 Worthley Street — asked what §jgdlas an emergency.

Administrator Shehady said it was subjective. kid & would be determined by the Mayor and Council
in future years and offered examples.

Memone Crystian — 15 Marion Street — asked if tqe ltank had ever been used.
Administrator Shehady said he could not state w&tttainty whether or not it had ever been used.

Ms. Crystian asked, if it was used, how would dftee budget. She also asked if anyone on Council
was aware if it had ever been used.

Mayor Menna said the CFO would research the mattdreply to her via email.



Jeffrey Wubbenhorst — 74 Mechanic Street — askdtkie would be any negative fiscal effect if the
ordinance was not passed.

Administrator Shehady said it was difficult to sss/he could not predict what the next two yearslavou
look like.

Mr. Wubbenhorst asked what kind of financial paddime Borough had at this time and if the ordinance
was passed how much would it add to that.

Administrator Shehady explained that the ordinatidenot actually deal with a saving account or
reserve. He said it was simply a permissive ortirahat would allow the municipality to appropeiat
more money for future years. He said it did naildgth tangible money.

Mr. Wubbenhorst asked if the funds had an alreadiyned use.

Mr. Shehady again explained that it was not abotutsh funds. He said it was about allowing the
municipality to increase their appropriations itufe years. He offered specifics on how the bapkifn
the allowed increase would work.

Mr. Wubbenhorst asked if the funds did need todliected, would they be incorporated into the gaher
budget.

Mr. Shehady said he felt Mr. Wubbenhorst was stifunderstanding the fact that it did not deal with
actual funds.

Mr. Wubbenhorst again asked if additional fundsenepllected, would they be incorporated into the
general budget.

Mr. Shehady said he wasn’'t understanding his questnd offered to give him his email address and
phone number in order to discuss the budget pragigssim further.

Robert Lowe — 77 East Bergen Place — asked iffti@@ance had been adopted in the previous two years
He also asked why the Borough didn't look for wayeaduce the budget rather than looking for a @mshi
for a potential increase.

Administrator Shehady said, when preparing the btidgey do look for cuts. However, he added, this
ordinance would allow for flexibility in future bgeéts should special circumstances arise.

Mr. Lowe said he felt that, by putting the ordiname place, the Council members would find a use fo
those funds.

Administrator Shehady said it was not used this pean the previous year.
Mr. Lowe asked how many times in had been useldearpast seven years.

Mr. Shehady said he had found that it had beentadagvery year for the past six years. He notat th
the Mayor had indicated the CFO would review tofitonif and when it had been used.

Mr. Lowe asked how they did not know how many tiritdsad been used in the past.

Mr. Shehady said it was irrelevant to the next years added that the provision expired every tvars/e
Mr. Lowe again asked if it had been used in the pasyears.

Administrator Shehady said they would researchahdtget back to him.

Suzanne Viscomi — 25 Cedar Street — asked if,a@rsfirit of transparency, the answer could be gteen
everyone at the next meeting.

Mr. Shehady said he could.

No one else appearing, Councilwoman Horgan offarawtion to close the public hearing, seconded by
Councilman Yassin.

ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None.

There being six ayes and no nays, the motion welardel approved.

Administrator Shehady suggested they call for agrotbte on the ordinance now that the public hegarin
had been closed.

Councilman Ballard offered a motion to approverésolution, seconded by Councilman Yngstrom.
ROLL CALL:

AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.

NAYS: None.

There being six ayes and no nays, the motion welardel approved.

Mayor Menna read Resolution 20-177: Adoption of@ah of Red Bank Municipal Budget.

Mayor Menna asked Administrator Shehady to comroarihe resolution. He added that, before he
handed it off to the administrator, he wanted tteribat previous Finance Chairs, along with their



committees, had held an open forum with the pukliere a lot of the questions/suggestions had been
articulated. He said he did not believe that heygplened this year.

Councilman/Finance Chair Ballard said that wasemirit had not happened this year. He said hieebdas
the CFO and Administrator to put together a packhgecould be shared and discussed with the public

Mayor Menna said he thought the meetings were kelgful for both information and from a
transparency standpoint. He said it would helppeeget answers to their questions and the Council
could also get ideas from the public.

Councilman Ballard said the presentation had irediua PowerPoint document that gave insight into the
inner workings of the budget and generated a Igueftions. He said he had asked for that padiaige
hadn’t see it.

Mayor Menna asked the Administrator to continuéhwiite budget review.

Administrator Shehady said he first wanted to nbtd the CFO had been responsive regarding the
guestions about the cap bank. He said, in thestasdn years, it had only been used twice—2013 and
2017. He said both he and the CFO had been entpieijle the Borough after those years so the exact
circumstances were unclear to them.

Regarding the budget, he continued, there were tiesolutions that had been emailed to the Council.
He said there were versions A, B and C of Resall2in-177 to amend the budget and were responsive to
changes requested by the State after their revidsvsaid Resolution 20-177A reflects those minatest
requested changes only, would not require an aditihearing and could be adopted along with the
budget at this meeting. He said Resolution 20-1Fi&8le those same changes but also made cuts to the
budget based on cuts recommended by the Admimdstaatd CFO in consultation with Department

Heads because the pandemic had reduced the nesmhferof the monies representing $50,000+. He
noted that those changes would result in a moret#rapercent change to certain line items so would
require a separate budget hearing to be held nexthm He said the third version, 20-177C was trees

but reduce those cuts by about $5,000 which wasruheé ten percent so they could realize some gavin
and still adopted the budget at this meeting rattheem delaying it another month. He reviewed dpmsci
regarding the recommended cuts.

Councilman Ballard said the Finance Committee lihchiaced other recommended amendments that
were not reflected in any of these resolutions.

Mr. Shehady said that was correct and noted heheded the full government body regarding his
concerns about some of these propositions namatystime would not be consistent with Public
Contracts Law and some called for changes to peedahat Mayor and Council would need to authorize.

Councilman Ballard said there were no personnehgbs.

Administrator Shehady said the information had eewarded to the Council and said he believe the
recommendations were regarding the Police Depattarehthe Redevelopment Agency.

Councilman Ballard said it was not regarding anyomgently on the Borough rolls but was regarding
“unhires.”

Administrator Shehady disagreed.

Councilman Yngstrom said it was his opinion thatytshould go with version “B.” He said he felt the
meeting recommended by the Mayor would be veryfaklpde said he thought they should save the
residents as much money as possible and said néBsiuld do that.

Councilman Yngstrom made a motion to approve varBi@f Resolution 20-177: A Resolution
Amending the Budget.

Mayor Menna said he thought that was a very profisuaction and agreed that they should move
forward with that version of the resolution andagethe adoption of the budget until the following
month. He added that that would give plenty oftitm continue the review of the budget and to et
from the public.

Councilman Yassin seconded the motion.

Attorney Sobel confirmed that the proposed versionld result in a more that ten percent change to a
line item and would require that the budget beadhintil the next meeting in August and would pdevi
an opportunity for the public meeting that had bdiscussed.

Administrator Shehady clarified the individual regmns that had been under discussion. He said th
version chosen would take the increase to the ripaiiportion of the tax rate to under three percent
being 2.98 percent.

A discussion followed on the procedure that wowoltbfv the adoption of this resolution.
Councilman Ballard asked if the adoption of thisolation would preclude any addition amendments.

Administrator Shehady said it would not but saieijthad to be mindful of the fact that the Statdaou
possibly take action regarding future delays oflibhdget.

Councilman Ballard said he was not happy thatwlgis being done so late and felt they were forced to
make these moves.



Councilman Yassin said he also served on the Fin@aenmittee and said the delays were a resulteof th
Finance Committee making decisions to wait regarthifis from the State and a few other reasons. He
said it wasn’t something that happened to thenwast their decision.

Councilman Ballard again noted there were additipn@posed cuts that were not presented.

Councilman Yassin said he believe that was beddiesewere shared with the full Mayor and Council
and there wasn’'t adequate support for it. He Baitklt the version they had chosen had the mast cu
they could find. He also noted that they wouldsharing it with the public for additional suggegto

Mayor Menna noted there was a motion and secorteoresolution and asked if there were any other
guestions on it.

Councilman Zipprich said he just wanted to make $bat the Library budget was included from the32.9
percent increase.

Administrator Shehady said, even though they wegeired to include the library in the budget, the
Mayor and Council did not have jurisdiction ovetscto that area and said the Library budget was not
included in the 2.98 percent figure. He said theaty received funds by a formula under Stateugtat

Mayor Menna agreed that the library allocation wpeacifically addressed by State and had nothimpto
with Council action but was based on assessments.

Councilman Zipprich said he wanted to make surg were clear on that because it had been reparted i
some press reports that it was included.

Mayor Menna called for a vote on the resolution.

ROLL CALL:
AYES: Yassin, Triggiano, Yngstrom and Horgan.
NAYS: Ballard and Zipprich.

There being six ayes and no nays, the motion welardel approved.

Administrator Shehady he wanted to clarify thatsthavho had voted in favor had voted to amend the
budget to make reductions and the public hearingldvoe delayed until next month.

Councilman Zipprich asked for confirmation thatfodher amendments to be made after the passage of
that resolution.

Several Councilmembers said that was not true aiaktlsey could make additional amendments.
Councilman Yngstrom added that if additional ameedi® made line item changes over ten percent it
would require the adoption of the budget to beherrdelayed. He said if further amendments wedeun
ten percent, they could be adopted before the wdge adopted at the next meeting.

Councilman Ballard said he wanted all of his preggbamendments to be put forward for a vote.

Councilwoman Triggiano noted that the Borough Adstmator had explained that some of those
proposals were against public contracts law aretaffersonnel. She said those could not be eimtedta
if they were unable to be implemented.

Councilman Ballard said he felt the public shoutduhthem.
Administrator Shehady said he would be happy to\gr those proposed cuts.

Councilman Zipprich asked if there would be a pupliesentation of the budget as the Mayor had
indicated.

Mayor Menna said that had been the tradition arditbat it was regrettable that it hadn’t happetiesl
year. He said the Finance Committee had not cédlethat meeting where all of these issues woalgeh
been able to come out months ago.

Councilman Ballard said he would “fall on his swdod that.” He agreed that the public should have a
opportunity and said he would schedule a meetingh®following week.

Borough Clerk Borghi said she wanted to note thased on the last resolution, the public hearinghf®
budget will be held on August 19, 2020 at 6:30 pm.

Councilman Ballard said they also had to scheddgtblic hearing for the budget presentation.

Clerk Borghi said that would not be a public hegttiut would be a public meeting of the Finance
Committee where a quorum of the Council cannotig@péte.

Councilman Yassin said it would be up to CouncilrBatlard to set that meeting up.

Mayor Menna asked if there was any need to moveasolution: 20-163: Adoption of Borough of Red
Bank Municipal Budget such as tabling it.

Attorney Sobel said not at this time.

Councilman Ballard offered a motion to table.



Borough Clerk Borghi asked Attorney Sobel if thetimo to table was needed.
He said it was not because they were not allowedltpt the budget once the amendment was approved.
PUBLIC COMMENT (AGENDA ITEMS ONLY)

Tom Wieczerzak — 26 Oakland Street — commended Glowem Ballard for attempting to fall on his
sword for the Council but said he should not tdieelilame. He said the entire Council had a
responsibility to bring forward a transparent budgecess. He said the RiverCenter budget presamta
has been professional and transparent and wadyekaut things should be. He agreed that
Councilwoman Schwabenbauer had been the last Gonaniber to offer a PowerPoint presentation. He
said he was looking forward to the presentationexptessed concerns about the future. He askbd if
Council had any strategic plan or priority thatuaybt them to their decisions for the potential josgul
budget. He said he was going to assume that tesao such plan and no transparency. He criticize
the Council and commended other Municipal Departmen

Suzanne Viscomi — 25 Cedar Street — said she kabled previous Finance Committee Budget
presentations and said she agreed with the Magbitttvas a collaborative respectful dialog thatught
different ideas and point of views. She noted & had Councilman Ballard had previously done a
public budget presentation together and he hadts®emuch information was given to the public and
how it could be made understandable. She saiggbple had elected the Council members not the
Administrator and urged them to set up the meeting.

Scott Broschart — 15 Hudson Ave. — said he wasspteavith some of the steps the Borough had taken
during the pandemic such as the Broad Street dosle said the good will of that had proven to be
short-lived. He said he found it hard to belidvattthe Council would consider adopting a budg#t i
3.3 percent increase and over the two percent ldapsaid he was disappointed that they had thecityda
to introduce that much of an increase. He saigél¢he Council had lost touch with the peopldReid
Bank. He criticized the last minute amendmentchlléed for a change to a non-partisan governmetht an
offered information on an online petition.

Councilman Yassin said the amendment had beensdisdudor the last three weeks and denied it had
been done last minute.

Andrew Mumford—226 South Bridge—said he wantedpeak in support of Resolution 20-171
regarding Medicare for All. He said the pandenad highlighted failures in areas of government but
also in the area of health care throughout the tcpuride said if this program had been in placeyth
might have better control of a pandemic on a natitaver.

Mayor Menna said the Council had discussed theemizmtta Workshop meeting and assured him it would
be adopted at this meeting.

Jordon Robinson — 142 South Street — spoke in suppthe resolution in support of Medicare for All
She spoke of negative personal experiences witineerance company.

Mayor Menna again assured the caller that the wésalwould be adopted.

Angela Mirandi — 8 West Lake Road — said she wiesrtdack that, on a $16 million operating budget,
they could only find $50,000.

Administrator Shehady said the number she wagysiere incorrect.
A discussion followed on the exact numbers and W&t meant.

Ms. Mirandi said she saw a reduction in revenuseiveral places but did not see a reduction inisalar
and wages. She said she assumed no one was hatbegen though services were reduced. She said
she was taken back further when she looked atioheiy departments and saw that there had beersraise
in a time where people were losing jobs. She §ipally criticized staffing in the Police Departnten

She said there should be a hiring freeze and aténereview of the budget. She applauded the Wayo
for bringing up the meeting with the Finance Conteeit

Mayor Menna referred her to the Management EnhaaneReport in regard to the Police Department
information.

Councilwoman Triggiano asked if there were suppadsdubld all comments until the end of Public
Comment.

Councilman Ballard said he just wanted to note theafack of a public Finance Committee meeting was
his failure and said he would correct that nextkvee

Administrator Shehady said, in regard to Councilaariiriggiano’s question about responses being left
to the end, he felt they should adhere to the rilewever, he continued he was hearing continued
comments that might necessitate some public edurcdtie to outlandish and inflammatory comments
such as references to massive tax increases. itHa kd of it was just not correct. He said he dave a
budget presentation he had been working on butitsh&dl been held because, if the budget was
amended, the figures in the presentation were mgelocorrect. He spoke to comments about salaries,
departments and the Borough tightening its bekt. skid the previous year had been a good budget yea



and, it was because of the success of that buldggethtis year's budget was as it is. He saiduldbtave
been a lot worse and said other municipalities wieading with worse financial situations. He sRed
Bank was able to get out of it because of theidgmadgeting. He said they were able to use their
reserves because they had built them up to a gdelthl last year. He said he wanted to review his
presentation in response to some of the questmfar s He also noted that the $50,000 in amendsnent
were items that had been identified over the lasttmbetween introduction and this meeting. Hd sai
there were hundreds of thousands of dollars cut fite budget. He said it wasn't fat or bloat. ldigls
residents were not paying any more than what therg \getting in regarding to services. He explained
the reserve process that would ensure a healthyefinr the Borough. He disagreed with the comment
that there had been no presentations since Cowm#én Schwabenbauer had been in office. He said he
had worked on PowerPoint presentations and saydhitheé been published on the Borough's website. He
said they needed to get to a point where theremegsrity agreement on what the budget was going to
look like so the public would have correct inforioatin the presentation. He also said, just bez#us
Council was deliberating over the budget, did neamthere was discord in his opinion. He saideiant
there was healthy debate and healthy disagreerhtmteviewed his PowerPoint presentation.

Councilman Zipprich asked how many years the Bdnduad had a rainy day fund or surplus.

Administrator Shehady said there was always a ssifplit the question was how much. He said those
number reflected the Borough'’s ability to bond orrbw and affected the credit rating.

Councilman Zipprich asked if the Borough had alwagd a rainy day fund.

Mr. Shehady said he couldn’t say always becausete’'t been here but he would say as long as the
Borough had been adhering to State guidelines dgdiing. He again noted that the Borough plans the
budget based on what they expect to happen bueéinyer funds go into the surplus. He continued
with his presentation on the budget. He explathetlwhichever speaker claimed there was no sicateg
planning, that was not correct. He also said tleeyeview the budget line by line despite comments
otherwise.

Councilmembers thanked Administrator Shehady antheended his on his presentation.

Memone Crystian — 15 Marion Street — thanked Adstiator Shehady for the presentation and said she
had been a part of budget presentations in the |t agreed that the presentations gave an opjgrt
for the public to get a better understanding améedjthat it was very complicated. She said steava
little remiss in regarding to the tone and what cdiléed a heaviness. She questioned why, what she
called a beautiful presentation, had never shaitidtixve Chair of the Finance Committee and said she
found it problematic. She said she felt the tayepsiwere the ones that would suffer. She askedeify
department had made a cut in their line item ftarsss.

Administrator Shehady said he couldn’t say in teaofnsalaries specifically but said, overall, every
Department did make cuts.

Ms. Crystian asked if every Department had maadm gércent cut in their operating costs.

Administrator Shehady said he could not give arcefigure without going through the spreadsheéts.
also said he would take notes on her comments doh@éss them at the end.

Ms. Crystian called for the budget presentatiobddield in a public forum and agreed that the publi
may have input regarding possible cuts. She $eidslieved every Department could make a ten
percent cut. She also said that in the past wtheas time for contractual raises, there were ydweats
those raises did not take place. She said where edroactively later when the budget was stroager
asked if that had been considered. She said shaware of statements made by Councilman Ballard
regarding feelings of racism and things that haaggplened in the past. She said she hoped thatsWat
was seeing and feeling was not retribution, retialieor an unwillingness to work with him because o
comments that were made. She said they neededthen best to deliver a flat budget as had bewred
in the past.

Angela Mirandi — 8 West Lake Road.
Administrator Shehady said they would prefer taegieople a chance who had not commented yet.

Ms. Mirandi said she just said she wanted thermdaé bs salaries because most departments shows the
employees had had pay increases.

Administrator Shehady said that had been cut kg fiiercent.

Craig Dolan — 34 John Street — asked why, in a @andyear, they would budget to continue to build a
surplus. He suggested that they should use tipiseoadented year as the one that would not have a
surplus and reap the benefits of the past surpludessaid his second question was regarding filettas
a common item that was paid for. He said the abiitel had significantly decreased over the past
twelve months but said the line items was condlistéime same. He said he would like to know whe ha
access to the fuel and why a decrease had notgdesm

Administrator Shehady said he wanted to addrese sdrthe questions. He said the unions were not
interested in withholding their contractually negt#d raises. He said they will be entering into



negotiations with some of them this year and figyears and that can be discussed. In regardyto wh
the presentation had not been shared yet, he daintethat it was still in draft format because it
dependent on amendments and adjustments the Caagcgoing to discuss. He said the reason the flee
fuel number was static was because the Borougtpuwahasing fuel in bulk through a provider that put
into tanks. He said the number wouldn't go up dodn but the frequency of which they buy the fuael t
replenish the stores was going to change.

Mr. Dolan said it had not changed. He revieweaioes.
Mr. Shehady again said they top of the stores wouildn’t necessarily change.
Mr. Dolan asked why it was filled every two weekde questioned the usage and who had access.

Administrator Shehady said this shouldn’'t be a Q&#l asked Mr. Dolan to email him so he could
address specifics.

Mary Beth Maida — 84 Branch Avenue — said she wstded the Administrator and the CFO had worked
with Department Heads to see where they coulddutd. She asked why he wouldn’t go to the Finance
Committee and specifically the Finance Chair tolsme he might assist in identifying cuts. She also
asked why the Administrator had decided that ndrieeocuts recommended by Councilman Ballard had
been worth discussing. She also said she hasseah email to a lot of neighbors and friends rsgyi

that the Council was considering a 3.5 percenirtevease. She said she had received a phonearall
Administrator Shehady and emails from Councilworhimngan. Councilwoman Triggiano, Councilman
Yassin and Councilman Yngstrom. She said theyrgaden her and said she was presenting false news.
She said if one took the 3.3 percent increasewhaton the table that then rolled in the Libraryneit
probably would add up to about 3.5 percent. Shiesdae wanted to point out that she had every tight
speak to the community and she should not be eatedrfor doing so when it turned out she was
essentially right.

Administrator Shehady clarified that Ms. Maida’atetments were not correct and that, by includieg th
Library figures, it would change it in the otheradition. He said, regarding the question about the
amendments not being shared, they had been shahetheMayor and Council and said it was up to the
Mayor and Council to decide how they wanted to peac

Councilman Hazim said the Finance Committee hadahadit 20 meetings over the past few months and
said first step was for the Administrator to gahe Department Heads to seek initial cuts. He sagly
single line item in the budget was run by the Fagea@ommittee and said they had had extensive
meetings, some of which lasted three or four hgaisg through things line by line. He said he wiasn
sure where the feeling was coming from that the @dtae had no say in the budget. He again said the
had gone through every line item, had been invoilmezlery discussion, had several meetings and they
knew about the amendments for the past three wdddsaid they were not new amendments and they
were not the only proposed amendments they had $éesaid they had been working on this budget for
a while and really wanted to clarify that.

Councilman Ballard said that was correct and heldvba sharing the other amendments.

Jen Garcia — 30 Drummond Place — said Councilmasi¥dad addressed some of her concerns. She
said it seemed like the Administrator’s presentahad not been shared with the Council and spadific
Mr. Ballard and asked why.

Robert Lowe — 77 East Bergen Place — said he waatecho Ms. Garcia’'s comment. He said he
applauded Councilman Ballard for raising questiode. said he wished he had heard the presentation
before. He said he was a very good presentatidijuah had one question which was, with interestsra
at historic lows and asked why the interest orBbugh’s debt was higher in 2020 than it had been
2019.

Administrator Shehady said it wasn’t just basedada but also on principal and said he and the CFO
could share more information via email.

No one else appearing, Councilwoman Horgan offarewtion to close the public comment, seconded
by Councilman Yassin.

ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None.

There being six ayes and no nays, the motion welardel approved.

MINUTES & REPORTS

Reqgular Meeting minutes of 6/17/2020

Councilman Ballard offered a motion to approverthirutes, seconded by Councilman Yassin.
ROLL CALL:

AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.




NAYS: None.

There being six ayes and no nays, the motion welardel approved.

Workshop Meeting minutes of 7/1/2020

Councilman Yassin offered a motion to approve tlireubes, seconded by Councilwoman Horgan.
ROLL CALL:

AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.

NAYS: None.

There being six ayes and no nays, the motion welargel approved.

ORDINANCES - Public Hearing/Adoption:

2020-09 Mayor Menna read, “Ordinance Amending Géia@t “Boards, Committees, and
Commissions” of the Borough's Revised General Cadaes to Convert the Borough’s Autonomous
Board of Health into an Advisory Board of Healthv&a the Borough's Shared Services Agreement with
the Monmouth County Department of Health.”

No one appearing, Councilwoman Horgan offered dandb close the public hearing, seconded by
Councilman Yassin.

ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None

There being six ayes and no nays, the motion welardel approved.

Councilman Yngstrom offered a motion to approvedatieption of the ordinance, seconded by
Councilman Yassin.

ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None

There being six ayes and no nays, the motion welargel approved.

2020-10 Mayor Menna read, “Ordinance Amending tkeised General Ordinances of the
Borough to Revise Section 680-3(B) under Chaptér 88ehicles and Traffic’ to Empower the Chief of
Police to Modify Traffic Patterns and Parking DyriGtate of Emergency.”

No one appearing, Councilwoman Horgan offered aandb close the public hearing, seconded by
Councilman Zipprich.

ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None

There being six ayes and no nays, the motion welargel approved.

Councilwoman Triggiano offered a motion to apprtwe adoption of the ordinance, seconded by
Councilman Yassin.

ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None

There being six ayes and no nays, the motion welardel approved.
ORDINANCES - First Reading:

2020-13 Mayor Menna read, “Ordinance Authorizing Acquisition of a Permanent Public
Access Easement Affecting a Portion of 28 Rivergidenue, also known as Block 7, Lot 15.01, for the
Borough’s Ongoing Efforts to Secure Continuous @ndtiguous Public Access to the Navesink River.”

Councilwoman Triggiano offered a motion to apprtwe introduction of the ordinance, seconded by
Councilman Yngstrom.

ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None.

There being six ayes and no nays, the motion welardel approved.



Mayor Menna announced the Public Hearing wouldddd bn 8/19/2020 at 6:30 pm.

2020-14 Mayor Menna read, “Ordinance Approving anefvded Lease Agreement with
Patrizia’s of Red Bank, LLC to Address Changed @stances in the Borough'’s English Plaza Parking
Lot.”

Councilman Zipprich offered a motion to approveititeoduction of the ordinance, seconded by
Councilman Yassin.

ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None.

There being six ayes and no nays, the motion welardel approved.
Mayor Menna announced the Public Hearing wouldddd bn 8/19/2020 at 6:30 pm.

2020-15 Mayor Menna read, “Ordinance Amending amgpfmenting Chapter 430: Licenses
And Permits, Article I: Business Licenses, Amend8egtion 430-7: Fees Established.”

Councilman Yassin offered a motion to approve tieduction of the ordinance, seconded by
Councilwoman Horgan.

ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None.

There being six ayes and no nays, the motion welardel approved.

Mayor Menna announced the Public Hearing wouldddd bn 8/19/2020 at 6:30 pm.
RESOLUTIONS

Mayor Menna read the following resolutions andeaghfior a motion to approve them en masse:
20-164: Resolution for Payment of Bills Amountirg®5,092,398.79.

20-165: Resolution Increasing the Bid Threshold Appointing a Qualified Purchasing Agent

20-166: Resolution Authorizing the Borough of ReathB to Refund Developer’s Escrow Account
Balances

20-167: Resolution Authorizing Tax Credits/Refuiidgaling $1,589.56 due to Over Payment by
Property Owner

20-168: Resolution Authorizing Tax CancellationTaixes Totaling $2,506.17 For 1st And 2nd Quarter
Of 2020

20-169: Resolution Authorizing Tax Credits/Refuiidgaling $2,128.24 due to Judgments of the Tax
Court of New Jersey

20-170: Resolution Authorizing Tax Appeal SettleimRagarding F &G Realty Group, Inc., 112-114-
116 Shrewsbury Avenue, Block 39, Lot 13

20-171: Resolution in Support of the Medicare fdrAkt of 2019 and, Specific to the Pandemic, the
Healthcare Emergency Guarantee Act of 2020

20-172: Resolution Authorizing Change Order Non@ Binal Related to the Contract with Precise
Construction, Inc. for the Pearl Street Improveradhoject

20-173: Resolution to Approve the Hiring of Parksl &ecreation Summer Staff.

20-174: Resolution Designating the Borough of RadkBto Serve as Lead Municipal Agency as Part of
the Sustainable Monmouth Alliance Energy AggregaBoogram.

20-175: Resolution Approving Execution of an Agnemt with the RBAHC for the Provision of Certain
Administrative Services Regarding the Borough’sofdfable Housing Rehabilitation Program and
Amending the Agency Agreement with the RBAHC tollide Administrative Services Regarding the
Borough'’s First-Time Homebuyer Program

20-176: Resolution Authorizing the Execution of evBloper’'s Agreement with 96-98 West Front Street,
LLC20-145 Mayor Menna read “Resolution for PaymefnBills Amounting to $4,477,873.97.”

Councilman Ballard said he had a question on RésaliNo. 20-170 regarding a Tax Appeal Settlement
and asked if the matter was the result of a cattesnent or a negotiation on the Borough'’s patrt.

Borough Clerk Borghi said it was a court settlement

Councilman Yassin offered a motion to approve #solutions en masse, seconded by Councilman
Zipprich.



ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None.
There being six ayes and no nays, the motion welardel approved.

Administrator Shehady noted that, since the budggt August, there was a need to add a resolution
amend the temporary budget. He said he had jusiexhit to the Council for consideration.

20-178 Mayor Menna read, “A Resolution Amending26@0 Temporary Appropriations
Councilman Ballard offered a motion to approvertégolution, seconded by Councilman Yassin.
ROLL CALL:

AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.

NAYS: None.

There being six ayes and no nays, the motion welardel approved.

MAYOR AND COUNCIL COMMENTS

Councilman Ballard read a prepared statement rggptide budget process as it related to the Finance
Committee. He reviewed 2020 goals of the committkieh included a commitment to a downward
trend of budget increases and how that had beentedf by the pandemic. He said he had not wanted
the loss of revenue shifted to the backs of taxeagind asked for hard decisions to be made. He
reviewed his requests to be addressed in budgetwreHe said the proposed budget unfortunately
reflects a 2.9 percent increase. He questionedfgperiorities in the current budget.

Councilman Yassin said he had no report.

Councilwoman Triggiano said she had no report fdiceé and Fire but wanted to report that the
Environmental Commission had been assisting witkeiRienter’s horticulture program and maintaining
potted plants.

Councilman Yassin said he did want to comment.s&ld he wanted to thank the Code Enforcement/Fire
Marshal’s Office for their assistance with the déowwn plaza. He said it had been a lot of work for
several departments in the Borough and said théylbae a phenomenal job.

Mayor Menna said they had exercised discretioneanfidrced the Borough codes in a prudent manner.
He said they had been gracious in dealing with lgempd said they had had to deal with a lot ofdssu

He said they, along with the Police Departmentaxbe communicators of the orders. He said they we
on the receiving end of a lot of comments that tiveye not responsible for but said they had donatlit
discretion and grace and thanked them.

Councilwoman Horgan had no report.

Councilman Yngstrom said he had a few announcenfiemtsParks & Recreation including the fact that
Summer Camp was under way and spaces were siikhblea He reviewed camp activities. He said the
first Westside Jazz Concert was scheduled for Augflis He said the virtual concert would broadcast
live from T. Thomas Fortune House. He said thevald/also be a free camp out event in Count Basie
Park. He said the late August date was beingizedl

Mayor Menna called on Councilman Zipprich and ndteat, at the top of the meeting, he had expressed
condolences from the Council and Borough residesgarding the passing of his father-in-law.

Councilman Zipprich thanked him for the commerftsr his report, Councilman Zipprich thanked the
public for participating in the meeting. He thadkbe Administrator for creating the budget
presentation. He said he, Councilman Ballard amahCilman Yassin, as a Committee, had met both
formally and informally over the months. He stid goal had been to keep the budget flat and
streamlined and said that was something the Comeniithd always strived to do. He noted revenues had
dropped and employees had continued to work to #eepperation going which forced them to look at
the budget. He said he had supported the chahgethe Chairman had put forward and they had been
communicated to the Administrator and CFO. He haidelt they could have done a better job of
streamlining and adjusting down. He said he waehad, after further input, there could be further
adjustments. He said RiverCenter had reportedessogith the Broadwalk project and said he wartded t
thank Laura and her team for their presentatioa.asked what the Borough was doing to provide safe,
healthy cooling centers for seniors and others mdexled a safe place to cool down. He thanked @ounc
President Ballard, Mayor Menna, Administrator Shighand Councilman Yassin for their notes and
condolences on his mother-in-law’s untimely deatth &ell as those from other dignitaries.

DISCUSSION & ACTION

Mayor Menna read a request from the 2020 Monmoilth Festival for a street closure at Edmund
Wilson Plaza from 5pm to 10pm on Friday, August2@R0.

Councilman Zipprich offered a motion to approve thguest, seconded by Councilman Yngstrom.



ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None.
There being six ayes and no nays, the motion welardel approved.

Mayor Menna read a request from 26 West on the diakdor the closure of Boat Club Court between
W. Front Street and Ice Boat Lane Monday-Saturday f3pm until 11pm and Sunday from 1pm until
9pm.

Councilwoman Triggiano offered a motion to apprtwe request, seconded by Councilman Yngstrom.
ROLL CALL:

AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.

NAYS: None.

There being six ayes and no nays, the motion welardel approved.

PUBLIC COMMENT (Governmental Issues, 5 Minute Limit)

Mary Beth Maida — 84 Branch Avenue — said she whtieaddress the Administrator’s letter on the
website and also legislative process in town. e she had recently become aware of budget issues
and said it had become clear to her that governmdRéed Bank was broken. She said she felt it bega
two years ago when five councilmembers voted ta@mpan ordinance that shifting budget management
and oversight responsibility, the essence of thenCiis job, to the newly named Administrator. She
said she believed Councilman Ballard had abstasnetand that two democrats and two republicanks ha
voted “yes.” She said she did not think that theslized that they had legislated away their goveyni
authority. She said she had spoken to the Admatiistand said he had called to object to an eshail

had sent to her neighbors. She reviewed detattseotall and comments she claimed the Adminigtrato
had made. She said she had tried to call HumaouRress to file a complaint and found that there n@s
Human Resources Manager. She claimed that heakad bver the duties of several employees who
were no longer with the Borough. She said shepgasonal friends with Councilman Zipprich and had
spoken with him about the ordinance once she ldaoshé. She said he had told her that he had dome
realize that the vote to consolidate power was gioba mistake. She said Councilmembers Horgan,
Yngstrom, Yassin and Triggiano didn't seem to sgdghdang wrong with it. She relayed various
comments that she said she had heard those Cousrtibers had made about her. She said only
Councilmembers Zipprich and Ballard had pledgeleiothat they would listen to the voices of the
people and vote to keep taxes low and criticalisesvintact. She criticized the Administrator’s
comments in an open letter and offered other @itis of alleged actions he had taken. She called fo
repeal of the ordinance that she claimed gave himmited power.

Suzanne Viscomi —25 Cedar Street — said it wapubéc’s duty and right to ask questions. She #aid
was also their right not to just get answers framAdministrator but also from Council memberse Sh
criticized the Administrator's demeanor. She sdid wanted them to answer directly and on the decor

Mayor Menna called for a motion to close the pubbenment period.

Councilman Yassin offered a motion to close thdipudmmment, seconded by Councilwoman
Triggiano.

ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None

There being six ayes and no nays, the motion welardel approved.
EXECUTIVE SESSION

20-159 The Borough Attorney read a resolution fo@th to executive session to discuss
Contract Negotiations (Red Bank Board of Educatiohjo action to be taken.

Councilman Yassin offered a motion to adjourn teéxive Session, seconded by Councilwoman
Triggiano.

ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None

There being six ayes and no nays, the motion welargel approved.

RESUME REGULAR BUSINESS

Councilwoman Horgan made a motion to resume Re@uainess, seconded by Councilman Yngstrom.
ROLL CALL:



AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None
There being six ayes and no nays, the motion welardel approved.
ADJOURNMENT
Councilwoman Horgan offered a motion to adjournrtieeting, seconded by Councilman Yngstrom.
ROLL CALL:
AYES: Yassin, Triggiano, Ballard, Yngstrom, Zipgriand Horgan.
NAYS: None
There being six ayes and no nays, the motion welardel approved.
Respectfully submitted,

Pamela Borghi



