RED BANK MASTER PLAN
Timeline

PHASE AND TASK
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PROJECT MANAGEMENT AND COMMUNITY

1 ENGAGEMENT

1.1 Project Kickoff and Roadmap

1.2 Ongoing Project Management

1.3 Master Plan Committee Meetings (6)

1.4 Community Engagement Strategy

1.5 Online Engagement, Surveys, and Awareness-Building
1.6 Pop-up Events

1.7 Focus Group Meetings

1.8 Public Workshops

2 RED BANK TODAY

2.1 Review Prior Plans and Studies
2.2 Department Head Meetings
2.3 Data and Trend Analysis

2.4 Red Bank Today Report

3 PLANNING RECOMMENDATIONS AND DRAFT PLAN

3.1 Vision, Goals and Objectives, and Planning Themes
3.2 Land Use

3.3 Circulation and Mobility

3.4 Economic Development

3.5 Community Facilities, Resources, and Programming

3.6 Sustainability, Resilience, and Infrastructure

4 SITE SPECIFIC PLANNING

4.1 Planning for 3 Sites
4.2 Site Specific Engagement for 3 Sites

4.3 Site Development Guidelines

5 REVISIONS AND PLAN ADOPTION

5.1 Draft Master Plan
5.2 Public Hearing and Statutory Review
5.3 Revisions and Plan Adoption
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