MINUTES
REGULAR MEETING
MUNICIPAL COUNCIL — BOROUGH OF RED BANK
DECEMBER 16, 2015

6:30 P.M.
PLEDGE OF ALLEGIANCE
ROLL CALL
PRESENT: Mayor Menna and Council Members Lee, BammiHorgan, Schwabenbauer, Zipprich
and DuPont.
ALSO PRESENT: Administrator Sickels, Borough Cl&trghi, Chief Financial Officer Poulos, Attorney

O’Hern and Engineer Ballard.
SUNSHINE STATEMENT

Mayor Menna requested the minutes reflect thatpmpliance with Public Law 1975, Chapter 231 (Opeblic
Meetings Act), notice of this meeting has been e by notifying the Asbury Park Press, the TwedRiTimes
and the Star Ledger and by placing a notice omtifietin board and filing same with the Borough&len
January 4, 2015.

WORKSHOP
Count Basie Parking Lot

Councilwoman Schwabenbauer said the subject ofysafé¢he Parking Lot at Count Basie Field had bessed
in the Parks and Recreation Citizen Advisory Corteritneetings. She reviewed the layout of thendtsaid
the Committee had met with the Police Chief andoBgh Engineer to develop a plan for improvementie¢o
lot. She said the plan called for opening an @adtt route of egress for a right turn only exitooiAearl Street.
She said the existing entrance would remain two. witye said the cost was estimated at $15,00Q avalild be
classified as a parking improvement. She saicethas funding in the budget and the Committee whkedto
move forward.

Councilman DuPont noted that he was familiar whi ot and said it was a great suggestion. Heisdight of
the fact that there was funding in the budget,aié it was a wonderful opportunity. He also askdried Bank
Catholic (RBC) would share in the cost.

Mayor Menna said they would have to discuss it wigm. He said he felt the Borough'’s partnershth WBC
was the best thing that happened for the park.

Mayor Menna said he also felt it was a great idehsaid a resolution would be added to the agenda.
Bulkhead Project Award

Mayor Menna noted that the successful bidder omthihead project had backed out. He said the €bbad
the option of going into litigation to force thecsassful bidder to do the work at the indicatedgphut that could
take up to three years with no guarantee of winnidg noted the legislators have allowed biddetsaizk out for
mathematical errors. He said the project had bdeng, extended process and it was difficult far people that
lived in the affected area with the deterioratingkheads. He recommended they move forward anddativa
bid to the second lowest bidder.

Councilman DuPont said he agreed noting the patlecaist of litigation. He cited the need to conplihe
project.

Councilwoman Burnham asked when the project hae goih to bid.

Attorney O’Hern said he believed the bids were @gen November.

Mayor Menna noted the issue had been discussaddoyears but said the bids were opened in November
Councilman DuPont said he would be willing to offemotion to go with the second bidder.
Councilwoman Burnham asked when the project wotad.s

Engineer Ballard said there was lead time for tlagenmls and estimated the work could start in atmo
Parking Contribution Moratorium

Mayor Menna noted the moratorium on contributianthe Parking Fund would expire at the end of thary He
reviewed the need to continue with the moratoriwngdaid a decision on underlying ordinance shoeldnade
by the full Council when the newly elected memliake office. He said it would be unfair to leekpire and
recommended a 90 day extension to give the new dlaufficient time to review the issue.

Councilman DuPont said he felt 90 days was tootshde said it demonstrated the need for a pargargge and
said it also discouraged businesses from comimgtawn. He said the Borough would taking money thay
had little or no plan on how to use. He said lterdit think letting the moratorium expire would prate
business in any way. He also said he was not agéaey other municipality collecting a parking felde said
Red Bank was a destination town and was filled withure, restaurants and retail. He said theytbadake



sure that they had a parking plan adding that dendi think the moratorium would achieve that. dd&l he
thought the new Council would need more than 9@ dayeview the issue and said he felt that theresxon
should be for a year.

Councilwoman Burnham reviewed the previous extenaitd said she felt a year was too long. Shetfelhew
Council could get caught up on the matter and naaftecision within 30 days. She criticized the latRarking
Committee meetings.

Councilwoman Schwabenbauer said she felt 90 daggusaright. She said she appreciated the Mayor’'s
sentiment that they want to let the incoming Colmen weigh in on the matter. She said she alsceajgted
Councilman DuPont’s sentiment that the new mem&leosild have time to get up to speed. She saididhé&
think it would take a year, but she agreed thsih@uld be extended.

Councilman DuPont said the reason he felt it shbeld year was because he felt everyone neededitdbth
sides of the story with respect to businessesjeats and professionals. He again said he dithimk 90 days
was enough.

A discussion followed on the timeframe of the esten.
Councilman Zipprich asked how it would impact catrapplicants.

Mayor Menna said it wouldn’t and reviewed the apggiion process. He noted they could always extegghin
and said the important thing was to send the mess@gRed Bank was open for business. He confitivecdhe
Council consensus was to extend the moratoriurB@afays.

APPROVAL OF MINUTES — November 23, 2015

Councilman Zipprich offered a motion to approve tfiautes, seconded by Councilwoman Schwabenbauer.
ROLL CALL:

AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippiuPont

NAYS: None

There being six ayes and no nays, the motion welargel approved.

APPROVAL OF MINUTES — November 30, 2015

Councilman DuPont offered a motion to approve tieutes, seconded by Councilman Zipprich.
ROLL CALL:

AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippiuPont

NAYS: None

There being six ayes and no nays, the motion welarmdel approved.

APPROVAL OF MINUTES — December 2, 2015

Councilman Zipprich offered a motion to approve thiautes, seconded by Councilman DuPont.
ROLL CALL:

AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippiuPont

NAYS: None

There being six ayes and no nays, the motion welardel approved.

MAYORAL APPOINTMENTS

REPORTS OF MAYOR AND COUNCIL MEMBERS

Councilwoman Lee had no report.

Councilwoman Burnham reported on a member of tienfls of the Library member that had recent passed
away. She said donations in memory of CatheringlBould be made to Friends of the Red Bank Public
Library, Riverview Hospital or another charity dfeir choice. She said the group also decidedttosa
scholarship fund for graduating Red Bank Regiorightbchool student who planned to pursue a degree i
English, Creative Writing, etc. She also repodadA Night to Remember” at Calvary Baptist Churoh
memory of Janelle Melton on Friday, December 1830 pm. She said she was also looking into pgrkin
signage similar to the ones at Red Bank Lofts antewed details of the signs and where they woalgdlaced.
She also asked that signs regarding Morgan Stéelegmoved from the Eastside lots because theoesfivere
gone.

Mayor Menna said he felt if there was no tenantsiggas should be taken down. He also added thdidheot
feel the Borough should have signage for a pagrdolisiness.

RiverCenter Director James Scavone spoke fromub&ace to clarify that the Morgan Stanley offigesre still
in place.



Mayor Menna said, in regard to the permit parkipgces held by a private business, he had previoeglyested
that the Parking Utility develop a standard sigat s5imply noted that spaces were reserved for @fgpgme for
permit parking but also noting that they would beikable to the public after that time.

Councilwoman Horgan reported that the Library’suairiund drive appeal was out and said the moneayidvgo
toward hiring more employees in an effort to exphodrs. She noted there was also a resolutioheoagenda
to hire a permanent part-time librarian which woléda big help.

Councilwoman Schwabenbauer reported that the nareRgon Director, Charlie Hoffmann, had starteat th
day. She said he had reported that the Departnaghihad a team meeting and were already plannengefor
the spring including a Father/Daughter dance. réhiewed details of the event.

Councilwoman Burnham noted she had three daugatet$elt that the event should have a differentenéon
those girls that didn’t have fathers in their lives

Councilwoman Schwabenbauer said Councilman Zipgrashsuggested “Sweethearts Ball.” She also redew
other events planned for the spring including anltd@€ouch to 5K” event.

Councilman Zipprich suggested the event could berporated into the Mayor’s Wellness Program.

Councilman Zipprich reported that the new DPW DinecClifford Keen, was settling in and had beenkiray
closely with retiring Director Watson. He thankdd Watson for his dedication to the Borough ashlot
member of the Police Department and Director ofieMiorks. He offered an update on the new limefe
building and thanked Engineer Ballard for her ¢fforHe also reported lighting had been restorédadne Park
but added that restoration was not complete arlddiked forward to the full repair in the coming ye&le also
confirm that the bulkhead project would be awartded different contractor as discussed earliergaRding the
Shade Tree Committee, he reported that the grogpweaitoring an infestation and was also workinghanfive
year forestry management plan. He said the HisRréservation Committee would be meeting after the
Christmas holiday and would be discussing theiuahreport. He said there would be a meeting éheviing
night at the Red Bank Middle School at 7pm to discdine proposed expansion of the Red Bank Charterob
He also bid farewell to Councilmembers Lee and DuPéle thanked them both for helping Red Bank peos
and for their service to the Borough. He saiddaoiéd forward to working with the new Council memsbafter
the first of the year.

Councilwoman Burnham asked if the Borough was gsilhg the services of Tom Branch.
Councilman Zipprich said he was currently stiltlve position.
Councilwoman Burnham asked if he wasn't supposdxktgone.

Administrator Sickels noted that Mr. Branch washanrly employee as back up Water Operator. Heldaid
Branch would continue to serve at the back up W@parator. He said the new Public Works Directould
become the primary Water Operator.

Councilwoman Burnham said she thought it was thieerstanding that Tom Branch was going to be leaving
which was why the Borough was paying the new DPVY¢&0or more money.

Administrator Sickels said Tom Branch was a panethourly consultant to the Water Utility and forigeserved
at the primary Water Operator. He said the Borchagha schedule with the DEP to bring the Borouglaser
license to full time status. He said they had aqashed this with the new Director but said thegrevalso
required to have a backup. He said Mr. Branch dgohtinue to serve in an hourly part time basia backup
operator.

Councilwoman Burnham asked if that was what he veas

Mr. Sickels said he currently served as the primary

Mayor Menna reviewed the DEP regulations regartienggng a secondary water operator.
Councilman DuPont questioned if they should beusismg personnel issues in public.

Councilman DuPont noted this was his final meetind said he felt the Borough’s employees wereréatgst
asset. He commended the Police and Fire depadmela spoke of his pride in the Borough and ceelihe
Borough employees. He praised CFO Poulos for thert® and also recognized Administrator SickelsgiBeer
Ballard, Attorney O’Hern and Borough Clerk Borgliie thanked the residents for the privilege to semvd said
it had been an honor. He urged his fellow Coumeimbers to make Borough business their number ooty
and to avoid political dogma and to not be condlby anyone other than their own conscience.

Councilwoman Horgan said she also wanted to thankn€il members DuPont and Lee. She said it had aee
privilege to serve with them and thanked them fothay had done.

Councilwoman Lee noted she had said farewell t@ttv@ugh previously and said they could not haveedehat
they had done without their support staff. Sheliteel the Borough Clerk, Mayor, Attorney, Enging@FO and
Administrator for their assistance. She also tlearher fellow Council members from both partiebe Said
ultimately they were all neighbors. She imploree hew Council members to respect the seats theidvwe
filling. She called for respect of the Borough doyees and for the town.



Mayor Menna said he had asked Councilwoman Leettwir to service because of her insightful wisdowh laer
grace. He noted their long friendship going bacgrammar school. He said her stepping in atfecdif time
was much appreciated. He also thanked Councilmdtobt for his friendship and wisdom. He noted the
importance of a picture on the wall of his offibat was of himself, Councilman DuPont and formeni@iman
Art Murphy from when they had all run together whemwas first elected Mayor. He praised his
accomplishments in the Finance Committee.

Mayor Menna reported that he had received a res@mftom Zoning Board member Chris Ferrigine gitimork

commitments. He noted that Mr. Ferrigine’s terrpieed 12/31/2018. He said was appointing Raymoiag$vto
the position. He noted Mr. Mass was currently animer with a term expiring on 12/31/2015. He said Mass

had resigned his current position and would bm§IMr. Ferrigine’s unexpired term.

Councilman DuPont offered a motion to confirm tippa@intment, seconded by Councilman Zipprich.
ROLL CALL:

AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibziPont

NAYS: None

There being six ayes and no nays, the motion welargel approved.

COMMUNICATIONS AND PETITIONS

None.

PUBLIC COMMENT—Ordinances on First Reading and Resdutions Only
Mayor Menna opened the public comment portion efrtteeting.
Mayor Menna asked if anyone else would like to kpea

James Scavove—Executive Director of RiverCenter-altbd the Council for the resolution to extend thekmg
moratorium. He said they appreciated it and hkdddorward to working with the new members of CalnHe
thanked Councilman DuPont for suggesting the maratobe extended for a year. He said they appegtide 90
day extension but wanted the Council to realizenbederful impact the moratorium had had on the rown.

He said, if there was one thing he had to singtalmat helped the revitalization, it would be theratorium. He
said he had been asked to go to Ocean Countyktatiaut Red Bank’s revitalization and said the Bgtowas the
envy of so many New Jersey municipalities. Heawed the importance of the moratorium at a timeoofnomic
crisis. He said RiverCenter would support CounainbuPont’s suggested time frame of one year. aedcfor
delving into the process and clarifying the parkiegs and the moratorium. He also noted that RekBlidn’t
have corporate ownership or large developers likeranunicipalities did. He said they just had-eugp of
property owners. He said it was things like theatmrium that gave Red Bank an advantage and an ddg
urged the Council to reconsider the time frame.s&id they were very appreciative of the Couneifilingness to
extend it and that they looked forward to workinighwthe new Council.

No one appearing, Councilman DuPont made a moti@iose the public comment, seconded by Councilman
Zipprich.

ROLL CALL:
AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibrPont
NAYS: None

There being six ayes and no nays, the motion welargel approved.
ORDINANCES - First Reading

2015-29 Mayor Menna read, “An Ordinance of the Bgioof Red Bank, Monmouth County, Amending
Chapter XX "Water and Sewer", Sections 20-3 "WBtepartment" and 20-4 "Sewer Department"
of the Revised General Ordinances of the BoroudgReaf Bank.”

Mayor Menna opened the public hearing and askadyibne would like to speak.

No one appearing, Councilman DuPont offered a mdbaclose the public hearing, seconded by Couaeilm
Zipprich.

ROLL CALL:
AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibziPont
NAYS: None

There being six ayes and no nays, the motion welargel approved.

Councilman DuPont offered a motion to adopt thenantce on final reading, seconded by Councilmampizgp.
ROLL CALL:

AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibrPont



NAYS: None
There being six ayes and no nays, the motion welardel approved.

2015-30 Mayor Menna read, “An Ordinance Amendind Sapplementing Chapter VII, "Traffic”, Section
7-10.1. “No Left Turn Prohibition” of Revised GeaéOrdinance of the Borough of Red Bank.”

Mayor Menna opened the public hearing and askaadyibne would like to speak.

No one appearing, Councilman DuPont offered a mdbaclose the public hearing, seconded by Couaeilm
Zipprich.

ROLL CALL:
AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibziPont
NAYS: None

There being six ayes and no nays, the motion welargel approved.
Councilman Zipprich offered a motion to adopt theiwance on final reading, seconded by CouncilmaRdht.
ROLL CALL:

AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibrPont

NAYS: None

There being six ayes and no nays, the motion welardel approved.

2015-31 Mayor Menna read, “An Ordinance VacatirRpaion of Washington Street in the Borough of Red

Bank, Monmouth County, New Jersey.”
Mayor Menna opened the public hearing and askadyibne would like to speak.

No one appearing, Councilman DuPont offered a mdboclose the public hearing, seconded by Couagilm
Zipprich.

ROLL CALL:
AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibziPont
NAYS: None

There being six ayes and no nays, the motion welargel approved.

Councilman DuPont offered a motion to adopt thenantce on final reading, seconded by Councilmampizgp.
Councilwoman Burnham asked who had been in chdrieestorm water drain throughout the years.
Administrator Sickels said it was a municipal drain

Councilwoman Burnham asked if the Borough had baking care of that every year.

Mr. Sickels said the Borough had done it periodycal

Mayor Menna said it had not been done every yeease the only property being affected was Riverweedical
Center.

Councilwoman Burnham noted the hospital was und&yanent in Lieu of Taxes (PILOT) agreement and sai
they had recently bought two more revenue gengratiridings and taken them off of the tax roll. e3aid she
was tired of giving things away to nonprofits. Saéd it might be smarter to hang on to the stadtuse it for
negotiation.

Councilman DuPont noted there was a court caserbant there would no longer be a PILOT.

Councilwoman Burnham said she felt the current Alli@eded to be renegotiated and Washington Stieatds
be discussed.

Councilman DuPont said he did not think that wdagda proper way to negotiate a resolution. He esiggl they
should meet with Riverview to review the court dem.

Mayor Menna agreed with Councilman DuPont. He #aéde was currently a PILOT in place. He als@ddhe
Court decision was complex and very technical iturea He added that the case would be a road andpiv the
issues would be resolved. He said there was tbé foe confidential discussions with the propenyner. He said
the medical institution was a gem in the commuttigt employed 600 people and provided the econfutdoum
for a lot of businesses. He said the Borough bdwve a certain degree of sensitivity in its déistons and they
should be kept confidential. He said CouncilmarPdnt was correct and said there would be a chamgetimap
for how the matter would be handled. He said itlddake a great deal of negotiation, empiricaldealge and
exchange of information. He said no one was usiagstreet except for Riverview and noted thereavas
methodology in the statute that said if the muratip was not using a paper street, they should gito the
adjacent property owner.

Councilwoman Burnham said the Borough had beergusin



Mayor Menna said they had given the Borough mooewi alternative.
Councilwoman Burnham asked about Union Street.

Councilman DuPont said they were currently diseus$Vashington Street.
Councilwoman Burnham again said she was tiredwahginonprofits things.

Councilman DuPont said he had been railing aganstsue for his nine years on Council noting thatBorough
had 16.1 percent nonprofits and said the Boroughdb.2 million in tax revenue.

Councilwoman Burnham said she felt he should unaedsher concern about giving more away.

Councilman DuPont said he did not feel they wevingiit away. He said the decision reflected thet that the
Borough did not use the street and it was a caste@orough. He said it had nominal if any vadnel said he felt
it was a business decision that was in the bestast of the Borough.

ROLL CALL:

AYES: Lee, Horgan, Schwabenbauer, Zipprich, DuPont

NAYS: Burnham

There being six ayes and no nays, the motion welargel approved.

2015-32 Mayor Menna read, “An Ordinance MakingRnevision of Subtitle 1 of Title 39 Pursuant to
N.J.S.A. 39:5A-1 of the Revised Statutes of Neve&gApplicable to the Riverview Medical
Center.”

Mayor Menna opened the public hearing and askaadyibne would like to speak.

No one appearing, Councilman DuPont offered a mdbaclose the public hearing, seconded by Coueilm
Zipprich.

ROLL CALL:
AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibrPont
NAYS: None

There being six ayes and no nays, the motion welargel approved.
Councilman DuPont offered a motion to adopt thénangce on final reading, seconded by Councilmapiip.
ROLL CALL:

AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibziPont

NAYS: None

There being six ayes and no nays, the motion welardel approved.

2015-33 Mayor Menna read, “An Ordinance of the Bgioof Red Bank, County of Monmouth, New

Jersey Amending and Supplementing Chapter 490i68nfg and Development Regulations,
Performance Guarantee.”

Mayor Menna opened the public hearing and askadyibne would like to speak.

No one appearing, Councilman DuPont offered a mdticclose the public hearing, seconded by Coumilm
Zipprich.

ROLL CALL:
AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibziPont
NAYS: None

There being six ayes and no nays, the motion welardel approved.

Councilwoman Burnham offered a motion to adoptditénance on final reading, seconded by Councilman
DuPont.

ROLL CALL:
AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibziPont
NAYS: None

There being six ayes and no nays, the motion welargel approved.
ORDINANCES - Public Hearing and Final Adoption

RESOLUTIONS
By Consent Agenda

 15-309 A Resolution Releasing Performance GuaramdeAccepting Maintenance Guarantee
Regarding 100 NSR, LLC, 100 Newman Springs RoaogiBB7.01, Lots 42 and 43.



 15-310 A Resolution Authorizing the Execution andrlg into a Developer’'s Agreement between
Metrovation Anderson, LLC and the Borough of ReaiBa

+ 15-311 A Resolution Authorizing the Execution ofEtension of the Financial Agreement between
Habcore, Inc. and the Borough of Red Bank with [Resfo Properties Located at 119 River
Street and 212 Pearl Street.

 15-312 A Resolution to Amend the Time and Datehef2016 Reorganization Meeting of the
Governing Body.

e 15-313 A Resolution Authorizing Change Order N&®etated to the Contract with Lucas Construction
Group Inc. for the 2015 Road Improvement Program.

* 15-315 A Resolution to Approve the Hiring of Permeat Part Time Librarian.
* 15-316 A Resolution Requesting Authorization e&n€el Stale Dated Checks.
+ 15-317 A Resolution Commending Mary Kouvel.

+ 15-318 A Resolution Authorizing Transfer of 2015d8et Appropriations

Councilwoman Horgan said she wanted to point catt Resolution 15-312 would move the Reorganization
meeting from January 1 to January 2.

Councilman DuPont offered a motion to approve #solutions, seconded by Councilman Zipprich.
ROLL CALL:

AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibziPont

NAYS: None

There being six ayes and no nays, the motion welardel approved.

Mayor Menna said he wanted to thank Habcore foeeigg to the extension of their PILOT.

15-314 Mayor Menna read, “A Resolution Authorizihg Mayor and Clerk to Execute a Grant
Agreement with the New Jersey Department of Envitental Protection Green Acres Program
(Count Basie Park Phase Il1).”

Councilwoman Burnham noted the Borough was in Skigd the Count Basie Park and said she was riaha
of the turf. She said she did not play sportsreabgnized that other people in town did and wathattype of
field. She said the town was putting a lot of moimto Count Basie Park for sports. She noted Mhetle Cove
was used for kayaking and Marine Park had beete dasitennis for many years. She said the Bordwagha
donation of a half million dollars to redo the tenoourts. She said she felt they were ignoringifnaPark and
letting it go while putting money into Count Ba$lark.

Mayor Menna noted Councilwoman Burnham was makisgagement, not addressing the resolution. Hedaigke
she was in favor of the resolution. She said she w

Councilwoman Horgan offered a motion to approverésslution, seconded by Councilman Zipprich.
ROLL CALL:

AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibrPont

NAYS: None

There being six ayes and no nays, the motion welardel approved.

15-319 Mayor Menna read, “A Resolution to Extenel Tlemporary Suspension of the Parking
Deficiency Schedules in the Borough’s Planning Begielopment Regulations During Economic
Emergency.

Councilwoman Schwabenbauer offered a motion toajpthe resolution, seconded by Councilwoman
Burnham.

ROLL CALL:
AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibziPont
NAYS: None

There being six ayes and no nays, the motion welardel approved.

15-320 Mayor Menna read, “A Resolution Withdrawigard of Contract to Compass Construction,
Inc. for the North Prospect Avenue Bulkhead andamp Bulkhead Replacement Project; and
Awarding Said Contract to Precise Construction,”Inc

Councilman DuPont offered a motion to approve #solution, seconded by Councilman Zipprich.
ROLL CALL:
AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibrPont



NAYS: None

There being six ayes and no nays, the motion welardel approved.

PROCLAMATIONS

PAYMENT OF VOUCHERS

15-321 Mayor Menna read, “A Resolution for PaynmafBills Amounting to $2,049,196.05.”
Councilman DuPont offered a motion to approve #solution, seconded by Councilman Zipprich.
ROLL CALL:

AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibrPont

NAYS: None

There being six ayes and no nays, the motion welardel approved.

OLD BUSINESS

NEW BUSINESS

AUDIENCE

Stephen Hecht — 135 Branch Avenue — asked whefdtmigh stood with continuing or withdrawing frare
revaluation project.

Mayor Menna said they were waiting for a recomménd&grom the Borough's Assessor and Attorney. Sdel
they had until April 27.

Mr. Hecht asked the Mayor to confirm that the Bajowas waiting for a recommendation from the Tax
Assessor on whether or not to pursue the program.

Mayor Menna said they were waiting for a recomménd&grom the Tax Assessor on whether they shoptd o
out.

Mr. Hecht asked if they should have an independpimtion.
Mayor Menna said he was independent.
Mr. Hecht disagreed.

Councilman DuPont said Mr. Hecht raised a goodtdmih added that, even if the Borough chose tamaptthey
couldn’t do so until 2017. He said it was his maoeendation that the Borough should opt out comjyleted
said the relationships did not pass the smell test.

A discussion followed regarding options for Tax éssor services and the reasons to consider opting o

Administrator Sickels said the Borough had not @xted with anyone to do Phase Il. He said inféional
meetings had been scheduled for the first weekifidry. He said based on that information, theylavbe
making a recommendation to the Council in the eaaly of the year.

Mr. Hecht asked if the Borough was in any way aitlgl to continue in the program.
Mayor Menna said they were.
Mr. Hecht said, in that case, not having contragtadn’t the issue.

Mr. Sickels said there were benefits to the progi@nthe Borough to reduce tax appeals. He sad tieeded
more information to weigh their options.

Mr. Hecht asked when the options would expire.
Mayor Menna said they would have to make a decisjoApril of 2016.
Councilman DuPont suggested Mr. Hecht bring theeidsack up in January.

Attorney O’Hern clarified that they were discussamntractual obligations. He said the obligationthe
Borough to participate in the Assessment Demornstr&rogram was statutory not contractual. He said
Monmouth County was chose for a five year demotistrgorogram. He said at the end of the five yeidnes
legislature could end it.

Mr. Hecht asked about municipalities that had mag@eint to opt out.
Mayor Menna said they hadn’t opted out of the paogbut out of the way the program was being adneiresl.

Councilman DuPont said only a couple of towns hatga out and noted Red Bank had adopted a resolutio
guestioning the program.

Simmee Crystian—32 Leighton Avenue—said he hadtouresfor Councilwoman Schwabenbauer regarding
Parks & Recreation. He asked how she planneddreas the sudden decline in participation by miiesriand
the economically disadvantaged within Parks & Ratioe programs. He also asked why many of therprog
and events normally attended by minorities in ti@munity had been cancelled or overlooked.



Councilwoman Schwabenbauer noted there was a neve&msn Director. She said one of the criteri@dus
when interviewing for the Director was to ask wtteir plan was to involve everyone in Red Banke Said
they based the selection criteria on the answessréceived. She said one reason they chose trentDirector
was because he had the most creative and far ngactd@ans to bring everyone together.

Mr. Crystian asked if she was aware that partigypahad declined over the last six months. Heretféo read
statistics.

Councilwoman Schwabenbauer asked where he hadhdb#estatistics.
Mr. Crystian said he would explain where they cdrom after he read them.
Councilwoman Schwabenbauer asked if he was taldogit an overall decline in participation or jusharities.

Mr. Crystian said he was talking about minoritiéte said he would read his statistics and she caddidess
them.

Councilwoman Schwabenbauer said she probably wmatlthe able to address them since she had nothead
and did not know the source. She said she wamgviib listen.

Mr. Crystian said the Count Basie 365 Concert Setieich had taken place over the past several yeaitse
west side did not take place this year and askethéoreason why.

Administrator Sickels said it may have had to dthwie untimely resignation of the Recreation Diveevho
had been instrumental in that program.

Mr. Crystian said there had been a Director ug antionth ago.
Councilwoman Schwabenbauer clarified that thereldessh an Acting Director.

Mr. Crystian claimed that was semantics and saitighrson had worked in the Department for fourseéle
added that he had heard Mr. Sickels praise hdyeimg able to run the Department on her own. Heénegpid
she was a Director.

Councilwoman Schwabenbauer said she had filledrithie Borough.

Mr. Sickels also noted that people instrumentalémeloping the program such as former Councilwobesis
were no longer with the Borough. He said theredlad been budget concerns.

Mr. Crystian said that was not true.
Mr. Sickels said it was.

Councilwoman Schwabenbauer said she took his p&he said she had had conversations that daythvathew
Director about some things that had fallen throtighcracks.

Mr. Crystian said he wanted to know why.

Councilwoman Schwabenbauer said one thing thafdileeh through the cracks was the ceremony to ligat
tree in the west side park. She said it wasn'edbis year because they had been without a Remndairector
for a few weeks.

Mr. Crystian said that was not true and refereneleen the Director first left.
Councilwoman Schwabenbauer said she was refewindnén the Acting Director left.
Mr. Crystian said it should have been planned waade.

Councilwoman Schwabenbauer said she had plannedumiggted for it which was why the tree was now lit
She said they just hadn’t had the ceremony.

Mr. Crystian asked why the traditional ceremony hatltaken place.

Mr. Sickels said the Westside Tree Lighting wasially sponsored by the Westside Community Group.séid
it was their program and the Borough assisted.

Mr. Crystian disagreed and said it had originatyeb their program but had been solely undertakeRdayeation
for the last three years. He accused the Couhpihssing the buck and said he was going to be floera while.

Councilwoman Horgan disagreed with his represamnidtiat they were passing the buck.
Mr. Crystian said he would be attending all Counadetings in the coming year.

Councilwoman Schwabenbauer said she thought tretweaderful and asked if he would like to partitgoto
help make things happen.

Mr. Crystian spoke of his extensive experience withdepartment and said he was upset it had gometdl
over that last six month. He itemized several ofinegrams that he said had been cancelled.

Mr. Sickels asked Mr. Crystian to submit his liscomplaints so the Borough could address them.
Mr. Crystian said he was going to address therisihteeting.

Councilwoman Schwabenbauer asked if he was alsteasfanew programs that had been implemented.



Mr. Crystian claimed that they had been in the wdr&fore the Director had left.
Councilwoman Schwabenbauer said she wasn’'t addgeggio put them on but that they had happened.

Mr. Crystian again claimed that the activities thatl been dropped were programs that minoritigtcsated in.
He continued to list programs that he said had lbaenelled. He asked if Councilwoman Schwabenbidgbe
could explain why.

Councilwoman Schwabenbauer said she was not goibg &ble to address his complaints but said he was
welcome to continue.

Mr. Crystian continued to list programs includinbasketball program led by the Jersey Fusion orgéion.

Mr. Sickels said he had spoken with the organizemtrevious day and she had said that the worksheps
going on now.

Mr. Crystian agreed and offered statistics on pigndition in basketball teams particularly raciakexap. He
offered history on the teams.

Mr. Sickels asked what Mr. Crystian thought thescgawas that there had been a decline in minority
registrations.

Mr. Crystian said he felt it was because of thedBgh's registration deadline dates and the neefiésrto be
paid up front. He also criticized the communicatoutreach. He offered more statistics on pasdingm and
compared participation in Red Bank to that in otiogms. He said he was familiar with the teamsabee he
had assisted as a coach.

Councilwoman Horgan asked if the Council could hawepy of what Mr. Crystian was reading from aaid s
she thought it would be helpful.

Mr. Crystian said he would email it to everyone.
Mayor Menna announced that he had another engagemeénvould be excusing himself from the meeting.
Council President Horgan stepped in to presidee &hked if there were any other comments from uidesace.

Jimmy Dark and Belinda Dark—48 West Sunset—saiy ttzal called Public Works the previous Friday
regarding leaf pick up. She said she understoeyglwrere scheduled for leaf pick up on ThursdaysFaidhys.
She said she had been told that the leaves hdzkantpicked up because work was being done on togigh
Avenue. She said she had told them that was ratdbe. She said she had called back and wathégidvere
out picking leaves up. She said the leaves wetrgink up until the following Monday and questiongbly they
weren’t pick up according to the schedule espacsfice the staff was no longer being used to pckash.

Councilman Zipprich said Public Works staff hadreéeing leaf collection throughout the town for fgirevious
two weeks. He said they were not on schedule ddinmade every effort to get as many leaves coleatehey
could as timely as they could. He said they wettdrd schedule.

Ms. Dark asked why they were behind schedule.

Councilman Zipprich said it was due to the amodr¢aves that were out throughout town.
Administrator Sickels added that there could bedsswith vacations or sick time.

Ms. Dark said she was upset because she had bden by Public Works staff.

Council President Horgan said they would look ihnd thanked Ms. Dark for letting them know.

Mr. Dark said he felt if they were going to tellgpde they were going to do something, they shoolit.dHe
criticized trash in the streets.

Councilman Zipprich noted there was a new Publick¥®irector. He said he would be meeting with lainal
said he would bring up Mr. Dark’s concerns.

Freddie Boynton—365 Shrewsbury Avenue—said the Bginchad saved money by privatizing garbage. He sai
he had asked for speed limit signs. He questiavigdthat request could not be filled. He said Ise &elt that
there were too many vehicles in the Public Workpddement with employees riding around and doindpingt

He brought up drainage issues and said he hacesg@oyees push leaves into a catch basin instesahaiving
them. He said he hoped the new Director would esidthese issues.

Councilman Zipprich offered a motion to close theliance portion and to adjourn the meeting, seabbge
Councilwoman Lee.

ROLL CALL:
AYES: Lee, Burnham, Horgan, Schwabenbauer, ZippibziPont
NAYS: None

There being six ayes and no nays, the motion welardel approved.
Respectfully submitted,

Pamela Borghi



