MINUTES
REGULAR MEETING
MUNICIPAL COUNCIL — BOROUGH OF RED BANK
APRIL 9, 2014
6:30 P.M.

PLEDGE OF ALLEGIANCE
ROLL CALL

PRESENT: Mayor Menna and Council Members Murphy,nBam, Horgan, Lewis and Zipprich.

ALSO PRESENT: Administrator Sickels, Municipale@t Borghi, Chief Financial Officer Poulos,
Attorney O’Hern and Engineer Ballard.

ABSENT: Councilman DuPont (joined by telephoné&:86 pm)
SUNSHINE STATEMENT

Mayor Menna requested the minutes reflect thatpmpliance with Public Law 1975, Chapter 231
(Open Public Meetings Act), notice of this meetirag been provided by notifying the Asbury Park
Press, the Two River Times and the Star Ledgebbgrplacing a notice on the bulletin board and djlin
same with the Borough Clerk on January 1, 2014.

SUSPEND REGULAR ORDER OF BUSINESS

Councilman Murphy offered a motion to suspend dgular order of business, seconded by Councilman
Zipprich.

ROLL CALL:
AYES: Murphy, Burnham, Horgan, Lewis, Zipprich
NAYS: None

There being five ayes and no nays, the motion eakaced approved.
Councilman DuPont joined the meeting via telephaing 35 p.m.
Public Hearing of the 2014 Budget of the Special Iprovement District

RiverCenter Director noted that they had done agm&tion when it was introduced and did not hawe a
additional information to add.

Mayor Menna opened the public hearing and askadyibne would like to speak.

No one appearing, Councilwoman Lewis offered a amto close the public hearing, seconded by
Councilwoman Horgan.

ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Do

NAYS: None

There being six ayes and no nays, the motion welardel approved.

14-107 Mayor Menna read, “A Resolution Adopting 2@udget of the Special Improvement
District.”

Councilman Murphy offered a motion to approve tisotution, seconded by Councilwoman Horgan.
ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Dori®

NAYS: None

There being six ayes and no nays, the motion welardel approved.

RESUME REGULAR ORDER OF BUSINESS

Councilman Zipprich offered a motion to resumerdgular order of business, seconded by
Councilwoman Horgan.

ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Dori®
NAYS: None

There being six ayes and no nays, the motion welardel approved.
WORKSHOP

NJ Transit closing of Monmouth Street/Bridge Avenue



Administrator Sickels reported that the railroadssing at Monmouth Street and Bridge Avenue was
very heavily travelled and said that the Departnoéitransportation and NJTransit would be replacing
the crossing beginning May 21. He said it woulguies the closing of the crossing for a periodvad to
three weeks. He said he had attended a meetihgheitPolice Chief, members of Public Works,
representatives of the DEP and the contractorsttuds detours and variable message signs. Hehegid
discussed placing the notifications far enoughdvaace that it would help detour traffic and avoid
bottlenecks. He said the Borough had asked tegtghovide information, including printed materit,
be distributed to area businesses, major emplaye¢he area, posted to the Borough’s website and
distributed to the media.

Temporary Pole on West Street Near Monmouth Street

Administrator Sickels reported that, due to OSH@uieements, there was a need to install a temporary
pole to facilitate the redirection of the majoratiec transmission lines in the area of Monmoutt #est
streets in order to provide adequate clearancedokers to finish the exterior of a project in that
location. He said if the installation was not doih@ould stop the project and the only alternativould
be to kill the power in the area while the work waas done which they did not think was in anyone’s
best interest. He said he had a draft resolut@uthorize the work that he would like to addhe t
agenda.

Mayor Menna asked that the information about tfileosed crossing closure be place on the Borough's
website immediately.

Councilman Zipprich asked if the effort was beinginated with the Monmouth County for their Road
10 Bridge replacement project.

Mr. Sickels said County representatives had atitite meeting and had been part of the discussion
regarding detour messages.

Councilman Zipprich asked for confirmation on ttaes of the closing.

Mr. Sickels said the work was due to commence og 8la which he believed was the first date of
closing. He said the work was estimated to talettwthree weeks. He said there should be a falipw
meeting to review progress and get the public hatsdo

Councilman Zipprich said once there were firm datesy would be posted on the DPW page of the
Borough website.

Mayor Menna stressed the need for the earliest aonimation possible on as many avenues as possible.
APPROVAL OF MINUTES - February 26, 2014

Councilman Murphy offered a motion to approve theutes, seconded by Councilwoman Burnham.
ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Dari®

NAYS: None

There being six ayes and no nays, the motion welardel approved.

MAYORAL APPOINTMENTS

REPORTS OF MAYOR AND COUNCIL MEMBERS

Councilman Murphy reported that there would be memrgy at 4pm the following Saturday and the Red
Bank First Aid Station to honor 50 year memberthefRelief Engine Company of the Red Bank
Volunteer Fire Department.

Councilwoman Burnham reported that the Communityd&a was full and there was a waiting list. She
encouraged everyone to apply. She also reporggdtbut season had started and said Mohawk Pond
had been stocked. She also reported that shetteaded a DPW seminar regarding Clean Communities
and Recycling. She said there would be a Monm@atimty paper shredding event in Marine Park on
May 39

Councilwoman Horgan reported that the Environme@tahmission had met the previous night and said
their March 22 cleanup had been very successfuk s@id the appreciated the help of DPW staffteirt
help with the event. She said the next clean uglavioe on Saturday, April 26 from 9am to noon dral t
foot of Locust Avenue in the Bellhaven Nature Ar&he said there was one open position on the
Environmental Commission if anyone was interestgle reported that the May 17 Bike Rodeo had been
postponed because Lunch Break would be having 3{einnual Food Stock event on the same day and
encouraged everyone to donate non-perishable it&ie.said she had represented the Mayor and
Council on Saturday, March 29 at Bates Lodge ferittauguration of three of their officers and had
presented them with Certificates of Appreciati®@he said she had also attended a NAACP Rally on
April 5. She reviewed the event and said it haehteetribute to the memory of Dr. Martin Luther Kin

Jr. She also reported that the Borough had losftime resident Genevieve Jackson and noted her
service to the Borough.



Mayor Menna noted that the Borough had also lase3aHarris who he called a veteran and a hero. He
noted that he was a resident of Mechanic Streehaddften attended Council meetings in the past.

Councilwoman Lewis reported that the Easter Eggttiad been the previous Saturday at Eastside Park
and had been very successful with cooperative \eeatBhe said she had also attended the NAACP
march and said there was good to see the spiricamadraderie of the event in memory of Dr. King and
the Civil Rights Movement. She also offered herdmences to the Jackson family and noted she had
grown up across the street from them.

Councilman Zipprich reported that he had also dttdrthe visitation for Genevieve Jackson and said
would miss her smile and quick wit. He said he baen disappointed to have missed the NAACP
March but had been out of town. He noted thanth week would be Library Week and said a
proclamation had been done at the previous meetitegspoke of the impact that librarians have on a
community. He asked Twitter participants to tweetv libraries had changed their lives. He said he
would be meeting with Katherine Oakerson of the &HakBetter for Youth Monmouth Consortium and
Adam Phillipson of the Count Basie Theater theofelhg Friday to discuss thé®Annual Two River

Pride Event. He thanked Councilwomen Lewis andgdorfor their ongoing support of the event. He
reported that the Public Works Committee would ntieetfollowing week and said the pot hole hot line
remained open. He said the Shade Tree Committeevarking on a spring planting scheduled and was
coordinating with DPW. He also reported that Mokd&wnd had been cleaned and stocked. He thanked
the Monmouth County Sportsmen’s Club for their gffon cleaning the pond. He commended
RiverCenter and the Red Bank Visitors Center feirttWedding Walk. He said it was a well-organized
event with a lot of foot traffic.

Councilman DuPont reported that the Mayor's Wekn€ampaign was continuing to meet and would be
proposing some new ideas. He also reported ted®tiblic Budget Presentation would be held on April
24,

Administrator Sickels said he wanted to correabiinfation he had reported earlier. He said the
document he had been reading from had an incatedet He said the closure of the railroad crossing
and Monmouth Street and Bridge Avenue would actuzdlgin on April 24 not May 21. He said they
would make sure information was on the Borough vteltke next day and would provide updated
information as it was received. He said the clesuas estimated to last two weeks.

Councilman Murphy asked Councilman Zipprich howdts determined where the trees would go.

Councilman Zipprich said the Shade Tree Committakadlist of trees that were damaged in Hurricane
Sandy.

Councilman Murphy asked how many trees the Boraugihld be receiving.

Councilman Zipprich said he did not have the nundftthe top of his head.

Councilman Murphy asked if a resident could geta.t

Councilman Zipprich said they could call and redumes he could not guarantee that they would get on

Councilman Murphy also asked about the pot holairep He said he assumed that the work that was
being done was just a temporary fix.

Councilman Zipprich said it was and that permamepéirs would be made through the Road Program.
COMMUNICATIONS AND PETITIONS

Mayor Menna read a request from the Navesink MagitHeritage Association to dock a 40-foot sailing
ship at Marine Park Friday, June 6 thru MondayeJ&ni2014, pending review and adoption of finahpla
by the Special Events Committee.

Mayor Menna said this was an extraordinary evedtramiewed the group’s effort to bring a histofgps
to the Borough. He encouraged RiverCenter to reatland coordinate a welcoming for the ship and
retail promotions that could be tied to the event.

Councilwoman Burnham noted that the Navesink MagtHeritage Association also had summer
programs including the River Rangers program witegechildren could hand build canoes. She
encouraged all to come out and support the group.

Councilwoman Horgan offered a motion to approverdmpiest, seconded by Councilwoman Burnham.
ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant

NAYS: None

There being six ayes and no nays, the motion welardel approved.

Mayor Menna read a request from RiverCenter to laabgnner on Shrewsbury Avenue from July 14,
2014 to July 27, 2014 to advertise the sidewalk.sal

Councilman Zipprich offered a motion to approve thguest, seconded by Councilwoman Horgan.



ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant
NAYS: None

There being six ayes and no nays, the motion welargel approved.

PUBLIC COMMENT ON RESOLUTIONS ON THE AGENDA AND ORD INANCES ON THE
AGENDA ON FIRST READING

Mayor Menna opened the public comment portion efrtieeting and asked if anyone would like to
speak.

Mayor Menna asked if anyone else would like to Epea

Kathleen Gasienica—110 Locust Avenue—said she hadtmpns about resolution 14-114 regarding
Bellhaven Nature Area. She asked about the fatfttivas a matching grant and said the resoludidn
not state how much the Borough would be requirguhio

Councilwoman Burnham said the Borough'’s half wdud$239,000.
Ms. Gasienica said she had heard the number $3B62d0ewhere and half of that would be $283,000.

Engineer Ballard said the grant would not coverglanitting or design costs. She said both oféhos
would have to be funded by the municipality.

Ms. Gasienica asked if the match portion the townla be responsible for was $239,000.
Engineer Ballard said that was correct.
Ms. Gasienica asked where that money was comimg. fro

Administrator Sickels and CFO Poulos said the fumese contained in bond ordinance 2014-08 that was
on for Public Hearing at this meeting. Mr. Sickalso noted that the bond would be for the totabamh
because the Borough would have to front the monehtlaen be reimbursed.

Ms. Gasienica asked what specific improvements evbalincluded.

Mr. Sickels said the normal process was that thgirteer would work with the Parks and Recreation
Committee on a proposed design which would be roligck to the Council for review and public
comment. He said based on those, they would fimdlie design.

Mayor Menna said he believed Ms. Gasienica wasriefgto certain improvements that had already
been spread on the record at a previous publiérigeand said she thought she wanted to know if they
were going to be included.

Engineer Ballard said the items from the Publicritepwere part of the project.
Ms. Gasienica asked her to review what those iwgars.

Ms. Ballard said it would include a boardwalk-stytalkway with benches, a small tot lot and a small
splash pad. She said it also including plantirtgzaapecies on the site.

Councilman Zipprich said he believed there wouibdde access to the water.
Engineer Ballard confirmed that there would be.
Ms. Gasienica asked if there was an estimate onter@nce costs.

Ms. Ballard said she had not been asked to prepatrdecause they did not yet have the full scdpleeo
project.

Ms. Gasienica asked if it would be included in diesign plan.
Ms. Ballard said that it would.
Mayor Menna said the expense would probably comefithe Parks and Recreation budget.

Ms. Gasienica asked if it would be fully researchad said it was her understanding that cost and
maintenance of a splash pad was very costly.

Administrator Sickels said there were various typlesater features. He said the term “splash peal
generic and had been looking at different typefeafures. He said they would be looking for thetbe
feature with the least maintenance.

Ms. Gasienica suggested they look into these itegfare the design moved forward to avoid wasting ta
payer money. She asked it the Environmental Cosiatrishad been involved in the research since it was
an environmentally sensitive area.

Ms. Ballard said they had. She said they hadterldom Commission Chair Laura Bagwell with
suggestions of items to be included in the proj&lte said she had also spoken with the Parks and
Recreation Committee and said they were on boatdkeieping the Environmental Commission part of
process.



Administrator Sickels noted that the Borough hamb d&leen in contact with the Department of
Environmental Protection (DEP) about this type afikpand said their comments had been positive.

Ms. Ballard said the comments had been very pesitiv

Ms. Gasienica said the application to the DEP shathad seen had no details but had just said
“improvements.”

Ms. Ballard said they had a concept plan and app#ication meeting with the DEP where those items
had been discussed.

Ms. Gasienica asked if the Borough had considergi@wing the beautiful plan that had been doné&én t
late 90s or early 2000s and that had received@085natching grant from the DEP. She read from a
letter of support written by the Mayor at that tinfehe reviewed the work that had been done to
implement the plan. She said, unfortunately, @ hat been maintained but said it was an awesoare pl

Mr. Sickels said the plan needed to be put in cdntkle said, at that time, there had been a dereli
house on the property. He said going from the édiout house to the creation of a natural park was
certainly a much needed improvement.

Ms. Gasienica disagreed that the house had bethregroperty.

Mr. Sickels said they had found that there was igimtenance required for that plan and the padk ha
become unusable. He said the police had deenvedafe. He said the Recreation Committee wanted to
make it more of a neighborhood park that couldrjeyed by a broader number of residents.

Ms. Gasienica asked it the Borough had plans fdkipgand said the street had limited parking.
Mr. Sickels said it was being designed for peopléhe neighborhood that could walk there.

Mayor Menna said the intent was, if the Councilsghto proceed with it, to have the park be a pocket
refuge for people in the neighborhood so they cbalk better access to the water and to make & mor
inviting. He said he did not think it would be estination point for people from other towns.

Ms. Gasienica said she thought that, if the patlugted a feature that was not found in other neighly
towns, that people from all over Red Bank and botolens would come there.

Mayor Menna said it was a legitimate concern bigt e wanted to reference the intent of the project

Ms. Gasienica said she agreed that it needed irapremnts and maintenance as well as active police
patrolling. She noted that Mr. Sickels said it laeén considered unsafe. She said she lived nextad
the property and said the illegal activities thadl taken place there would not be considered un$iie
said it was basically a teen hangout. She saidvsalsan support of more recreation areas on thé¢ sids
and asked the Council to consider alternate gitasldition to making improvements to Bellhaven.

Mayor Menna said the ideas had been vetted bydhesRnd Recreation Committee and said he believed
they had discussed those items at length and thesebefore the Mayor and Council was the collecti
representation of the Committee for Council consitien. He confirmed that with Park and Recreation
Committee liaison Councilwoman Lewis.

Ms. Gasienica asked what other options had bedwtbat.

Councilwoman Burnham suggested the Sunset Averapepy.

Mayor Menna said he thought Ms. Gasienica wasniafgto other options for the site.
Ms. Gasienica asked if they had considered usia¢gtinset Avenue property.

Councilman Zipprich asked for clarification if MSasienica was asking if the Council had looked into
alternative sites to Bellhaven or alternative atés at Bellhaven.

Ms. Gasienica said she was asking both questiangghit now was asking about alternative site. She
said it had been suggested by environmental exphet8ellhaven was not the best location for fipes
of improvements being discussed. She said theg grerat ideas for an alternative site. She alsecdi
the Council was aware that it was an active eagtging area.

Mr. Sickels said they were and said it had beecudised with the DEP as well. He said they had
encouraged what the Borough was doing.

She said the residents would like to see that indébion from the DEP. She said she understood they
would not issue permits if they did not approve $aitl it would put a lot of questions to rest. Skked
if the Borough had sought the advice of experteotian the Environmental Commission.

Mayor Menna said they had not, other that the DEBRwhe said was the preeminent expert.
Ms. Gasienica said the project was a far too sgasinvironmental issue to rush into and too costly
Mayor Menna said he agreed but said they didn'elthe answers she wanted.

Ms. Gasienica asked why they didn’t have the answer



Mayor Menna said the Borough'’s Engineer said sladerégiewed it with the preeminent expert, the DEP,
which tells everyone “no” but had said “yes” tosthi

Councilwoman Horgan noted that the Environmentah@dssion had access to other environmental
groups that they had talked to. She said theyblead involved in the project.

Ms. Gasienica asked that, when the public heariag seheduled, the Council avoid scheduling in a
holiday week.

Stephen Mitchell—no address given—said he was aaptisresolution 14-114 regarding improvements
to Bellhaven Park because it was a natural hathigatshould continue to be preserved. He saiddse w
also in opposition because the current park wab@og maintained and he didn’t see how the town
would maintain a more complex design. He saiddreexd there was a need for more passive recreation
and also active recreation on the west side. ketlsay had stated that the DEP was in favor aed th
town was planning on moving forward with applyirmg permits for the project. He asked why they had
not been willing to apply for permits for the Ma@eve site.

Mr. Sickels explained that Bellhaven had alreadgrbaéesignated as a park by the Council and they had
applied for grants to develop it. He said no saction had been taken by the Council in regatddple
Cove.

Councilman Muphy noted that that action had bekernt@everal years ago and they had been able to get
funding. He said the Council had not been awaingfgrants that would have been available to dgvel
Maple Cove. He noted that the Council had alsm Iseecessful in obtaining grant money to cleanhep t
former incinerator site. He said the Police Daparit was not happy with the current condition ef th
Bellhaven property.

Mr. Mitchell said that was because it was not naimgd.

Councilman Murphy said he would like to see thealeaned up and possibly used for river access. H
said they had reviewed environmental issues t&thte. He said he thought the area would be more
enjoyable for use by families. He said the wadatdre was a separate issue. He said the parkavas
being used to its potential.

Mr. Mitchell said that was because it was not bemragntained.

Councilman Murphy said it was his recollection ttiet Environmental Commission was going to
maintain it.

Mr. Mitchell asked if the Environmental Commissiwas going to maintain the new park.

Councilman Murphy said the Borough had clearedtioperty several times particularly after storms.
He said it needed more attention but maintenanseswpposed to be done by the Environmental
Commission.

Mayor Menna noted that he had been on the Courtn@hvthe original approval had been given and said
it had only been approved as a nature preservesaldehe intent had been to keep it in a nattadé s
and the Borough had been precluded from cuttibggk.

Mr. Mitchell asked why, if it was supposed to beg@rved, paths and gazebos were put it.

Mayor Menna said that had been an exclusion t@ldoe but most of the property was to remain in a
pristine state.

A discussion followed regarding the details andmhof the original plan and efforts the Borougl ha
made to prioritize recreation sites.

Mr. Mitchell said the same safety concerns woulidtexith the new plan.

Mr. Sickels said part of the plan was to removeetatipn to help with water access and invite more
resident access. He said this would also help sathty concerns.

Suzanne Viscomi—19 Morford Place—agreed the west shhould have a park but said she didn’t agree
with the splash park plan. She said it would dog@yof use for approximately two months. She shé s
also had concerns about parking and said she ootilske residents walking to it from the east side
town. She again said she thought the west siddedes park but thought the children would get more
exercise on playground equipment. She also exgulegmcern about drowning risks.

Councilman Zipprich said the Borough had been waykin enhancing the bicycle/pedestrian plan and he
would like to see the plan include a trip to thesrfront.

Ms. Viscomi said that was great but said she falepts with multiple children would drive to theear

Councilman Zipprich said that was true but notetetwere residents who pulled their children behind
them on a bicycle trailer.

John Uris—38 Washington Street—said he was oppiasspending money on a park as well as many
other things. He cited the recent Library layaffsl the existing park land that the Borough had to
maintain. He said to add one more was irresponsie noted that the tennis courts were stillaut



service and had been for over a year. He suggtstqutoject be shelved for a time when it madeemor
financial sense.

Brian Hanlon—20 Arthur Place—asked it the grant Aagkxpiration date.
Mayor Menna said that it would and noted that iswmgartial grant.

Mr. Hanlon reviewed the details and expenses ofstan the proposal.
Councilman Zipprich said the park had not beengiesl yet.

Mr. Hanlon said they had gone through it a couplgears before and noted that there were itemedist
in the proposal.

Councilman Zipprich again said the park had nonhhesigned.
Mr. Sickels said the number were estimates theneegicame up with based on equipment at other parks
Mr. Hanlon said it was his understanding that & gnant expired, T&M would not get their fee.

Mayor Menna said that was not true. He explaihedl the grant was available for all Monmouth County
communities to apply for. He said they had pa&lghgineering firm a standard amount to prepare the
application and they had ultimately been successfi@ said they would not get other payments froen t
Borough regarding the grant application but noked if the project moved forward to design and
implementation, they would receive additional pagirtbat would come from either the grant or
municipal portion of the fund.

Mr. Hanlon asked about the grant expiring.

Mayor Menna said it the grant expired, the Borowgluld not get the money and that would be the end
of it.

Administrator Sickels said the Parks and Recreafiommittee had identified a need for more recreatio
on the west side of town and the Borough had lo@itgaoperties that could be improved. He saig the
had focused on Bellhaven and what could make iematiractive to families. He said based on that
developed a concept and reviewed the elementshtiediscussed for the park based on the needs of th
community. He said they then looked for fundingrses so the tax payers would not have to payt.for i

Councilwoman Burnham noted it was for a matchirangr

Mr. Hanlon said he had helped Councilwoman Lee aithdea about using recycling bins or dumpster
for small pools. He said he had been sorry tolsateshe had gotten flack for that. He expressed hi
frustration with the bonds that the Borough hadesisand claimed his taxes had doubled since 2B@7.
said he felt it was inconsiderate for resident®td the bill for something that was elaborate. dd&l he
thought the amount of $500,000 was more than theyspent on all of the other parks combined.

Mr. Sickels said the project was timed for whereotthebt service was coming off so as not to ine@eas
the debt.

Mr. Hanlon said the way the Borough was issuingdsamould not get them a favorable rate.

Margaret O’Dell—80 Willow Drive, Little Silver—askkif she could visit some of the parks without
being ticketed.

Mayor Menna said of course she could.

Ms. O’Dell said she loved sidewalks and curbs aid, $f she was moving again, she would move to Red
Bank.

Lou Dimento—Alston Court—said he had been on thefenmental Commission when the project was
originally done. He questioned whether a buncioddinteers that come and go would have taken the
responsibility to maintain the property. He s&id group had had many discussions with the DEP and
they had made promises that were not fulfilled. sHiel saying the Commission did not maintain it was
grossly unfair. He also said he thought the ptojexs a good idea and was in line with the origptah

for a nature center that people could enjoy. Hig lsa thought the splash park would be incompatinie
would add incredibly to the cost and maintenartde.agreed that children from the area could nokwal
to the bigger parks and suggested the Borough d@wd put a splash park in one of them. He said he
thought a compromise could be worked out.

Paul Balanikas—73 Wallace Street—said he was oplmstine bond ordinance and said he was a
proponent of open space. He criticized the crgatimother park when he said the Borough could not
maintain the ones they had.

Kathleen Gasienica—110 Locust Avenue—said thereangifference between the mud flats in the
Swimming River and those in the Navesink. She wéien she had been promoting a living shoreline at
the library she said Mr. Sickels had expressedawnihat people would go in the river and drowhe S
said he had also said that the only drownings ar deownings the town had had were in the Swimming
River where the mud flats are really dangerouse &tpanded on the dangers of the mud and dethied t



different types of docks that would be allowed.e @lso noted that Councilman Murphy had said he
would like to see a boat launch there and shetbatdvould not be allowed.

Mayor Menna said he did not think that was therinte
Councilman Murphy said he had just said he woukd 10 see it but understood it may not work.
Ms. Gasienica also reviewed the problems involvéd removing the vegetation.

No one else appearing, Councilman Murphy offerewbéion to close the public comment portion of the
meeting, seconded by Councilman Zipprich.

ROLL CALL:
AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant
NAYS: None

There being six ayes and no nays, the motion welargel approved.
ORDINANCES - First Reading

2014-10 Mayor Menna read, “An Ordinance Amendind Sapplementing Chapter IV, “General
Licensing,” Section 4-1.8, “Fees Established” fasBiess Licenses of the Revised
General Ordinances of the Borough of Red Bank.”

Mayor Menna explained that this would provide faeasonal permit for events like the Farmers Market

Councilwoman Horgan offered a motion to adopt tttB@nce on first reading, seconded by
Councilwoman Lewis.

ROLL CALL:
AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant
NAYS: None

There being six ayes and no nays, the motion welargel approved.
Public hearing scheduled for April 23, 2014.
ORDINANCES - Public Hearing and Final Adoption

2014-8 Mayor Menna read, “A Bond Ordinance Authogzthe Acquisition of Various Capital
Equipment and the Completion of Various Capital ioyements in and for the Borough
of Red Bank, County of Monmouth, New Jersey; Appiaimg the Sum of $2,253,000
therefor; Authorizing the Issuance of General Cdilign Bonds or Bond Anticipation
Notes of the Borough of Red Bank, County of Monroitew Jersey in the Aggregate
Principal Amount of up to $2,140,350; Making CentBieterminations and Covenants;
and Authorizing Certain Related Actions in Connattivith the Foregoing.”

Mayor Menna opened the public hearing and askaadyibne would like to speak.

No one appearing, Councilman Murphy offered a nmotaclose the public hearing, seconded by
Councilman DuPont.

ROLL CALL:
AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant
NAYS: None

There being six ayes and no nays, the motion welargel approved.

Councilman DuPont offered a motion to adopt thenantce on final reading, seconded by Councilman
Zipprich.

Councilwoman Burnham said she understood thatef liite money in the ordinance was for Bellhaven.

Administrator Sickels said the bond would includeds Marine Park improvements $1,201,000 and
reviewed items included in the project.

Ms. Burnham asked if the project included fundiagthe clay courts.

Mr. Sickels said that was not included in the bohig said it also included funding for the roadgseom

in the amount of $332,000 and noted they had redesvgrant to offset some of those costs. He said
there were also funds for Bellhaven Park inclugethé amount of $600,000 which would also be offset
by grant money. He said there would also be fumétin the acquisition and installation of equipmant
the Senior Center in the amount of $120,000 arditfsabelieved they had a grant for that also.

Councilwoman Burnham asked if there was any fund#ife maintenance or repair of Mohawk Pond in
the bond.

Mr. Sickels said there was not.



She said she thought she was seeing two millidiardiebnds every three months and said she
remembered one recently that was supposed to bea§e the water feature in the pond but it dtéid
not been done.

Mr. Sickels said that water feature was a mainte@dem and said it was in the Public Works budget.
He said he believed the work was ongoing presently.

ROLL CALL:
AYES: Murphy, Horgan, Lewis, Zipprich, DuPont
NAYS: Burnham

There being five ayes and one nays, the motiondsakred approved.

2014-9 Mayor Menna read, “An Ordinance Canceling&e Funded Appropriation Balances
Heretofore Provided for Capital Improvements andgpeopriating such Funded
Appropriation Balances for Other Capital Project.”

Mayor Menna opened the public hearing and askadyibne would like to speak.

No one appearing, Councilman Murphy offered a nmotéclose the public hearing, seconded by
Councilman Zipprich.

ROLL CALL:
AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant
NAYS: None

There being six ayes and no nays, the motion welardel approved.

Councilwoman Horgan offered a motion to adopt tftte@ance on final reading, seconded by
Councilman Zipprich.

ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant

NAYS: None

There being six ayes and no nays, the motion welargel approved.

RESOLUTIONS

14-108 Mayor Menna read, “A Resolution Authorizihg Acceptance of a Hazardous Discharge

Site Remediation Fund Grant for the Former Sunsende Incinerator Site.”
Councilman DuPont offered a motion to approve #solution, seconded by Councilman Zipprich.
ROLL CALL:
AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant
NAYS: None
There being six ayes and no nays, the motion welardel approved.
14-109 Mayor Menna read, “A Resolution Amending206&4 Temporary Appropriations.”
Councilman DuPont offered a motion to approve #solution, seconded by Councilman Murphy.
ROLL CALL:
AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant
NAYS: None
There being six ayes and no nays, the motion welardel approved.

14-110 Mayor Menna read, “A Resolution AuthoriziRgfunds Due to Overpayment of Taxes
Due to Judgments of the Tax Court of New Jersey.”

Councilman DuPont offered a motion to approve #solution, seconded by Councilwoman Horgan.
ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant

NAYS: None

There being six ayes and no nays, the motion welardel approved.

14-111 Mayor Menna read, “A Resolution Authorizifgx Credit Due to Overpayment of
Taxes.”

Councilwoman Horgan offered a motion to approveréselution, seconded by Councilman DuPont.



ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant
NAYS: None

There being six ayes and no nays, the motion welargel approved.

14-112 Mayor Menna read, “A Resolution Authorizi@gntract for Animal Warden Services
with the Township of Shrewsbury.”

Councilman Zipprich offered a motion to approve theolution, seconded by Councilwoman Horgan.
ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant

NAYS: None

There being six ayes and no nays, the motion welardel approved.

14-113 Mayor Menna read, “A Resolution Authorizidgange Order No. 2 Related to the

Contract with GMH Associates of America, Inc. fbetChestnut Street Clarifier
Improvement Project.”

Councilwoman Horgan offered a motion to approverésslutions, seconded by Councilwoman Lewis.
ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant

NAYS: None

There being six ayes and no nays, the motion welardel approved.

14-114 Mayor Menna read, “A Resolution Authorizihg Borough Engineer to Design
Bellhaven Park Improvements.”

Councilwoman Lewis offered a motion to approverémolutions, seconded by Councilwoman Horgan.

Councilwoman Burnham said she thought the natusaloéBellhaven was very special and said she felt
they should work on keeping it natural. She sh&thought the idea behind the project was foralsm
playground for children on the west side. She gadBorough was not able to maintain other arael s

as the clay courts, parts of Marine Park, the hpkalkhead and others. She noted a couple oktshe

had made requests and been told there was no m&heysuggested the park at Shrewsbury Avenue and
West Bergen Place should be repurposed with playgrequipment for a lot less money and outlined

her reasons.

Councilman Zipprich said he thought the propertylddoe utilized in many different ways but said he
didn't believe it was a good place for small chéldmear two very busy roads.

Councilwoman Lewis said they had identified thet that there were many young families living on
Locust Avenue and said the park at Shrewsbury ande® had more of an elderly population in the .area

Councilwoman Burnham again said she felt that thenee many areas that were not being maintained.
She also said she had talked to the person whgraskirThompson Park and she said they were extremely
expensive to maintain. She noted that Maple Cawkldeen created without using any taxpayer money.
She said she did not feel a spray park belongegilands.

Councilman Zipprich said they had not designedlzngtyet.
Councilwoman Burnham said they knew what the Cduvanted.
Councilman Zipprich said he thought they all hatkedent opinions.
Councilwoman Burnham asked Councilman Zipprich whsiopinion was.

He said he thought Bellhaven was an asset thatdbeuwepurposed to accommodate the young families
that live in the area.

Councilwoman Burnham asked if he didn’t think yodamilies should enjoy nature.

Councilman Zipprich said he felt open space shbaldfforded to every resident of the town. He also
said he would not want children to have to crose®hbury Avenue to get to a park. He said hetfiely
were all on the same page but said they would ta@decide to spend the money to let the engine®eco
up with a concept so they could consider the putdimment and come up with a design.

Councilwoman Burnham said there was already atpiainwas in phases and suggested they should stick
with what they had.

Administrator Sickels noted that the bond ordindnae been approved to develop the park. He shid al
that would be authorized would be for the engitieestart coming up with a design. He said thereldou
be input from everyone during that process andisarduld include research into costs and options.



ROLL CALL:

AYES: Murphy, Horgan, Lewis, Zipprich, DuPont

NAYS: Burnham

There being five ayes and one nay, the motion \eakcked approved.

14-115 Mayor Menna read, “A Resolution Authorizihg Borough Engineer to Design Marine
Park Storm Rehabilitation and Improvements Prdject.

Councilman Zipprich offered a motion to approve tbeolutions, seconded by Councilwoman Lewis.
ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant

NAYS: None

There being six ayes and no nays, the motion welargel approved.

14-116 Mayor Menna read, “A Resolution Authorizihgreement with the Borough of Little
Silver Whereby Red Bank Shall Provide Uniform Fxede Enforcement Services
Pursuant to N.J.A.C. 5:70 Through 5:71 et. Segaféerm through October 31, 2017."

Councilman Zipprich offered a motion to approve theolutions, seconded by Councilwoman Horgan.
ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant

NAYS: None

There being six ayes and no nays, the motion welardel approved.

14-117 Mayor Menna read, “A Resolution Authorizihg Installation of a Temporary Utility
Pole in Connection with the Construction of thetiStaPlace Development Project.”

Councilman Murphy offered a motion to approve tsofutions, seconded by Councilman Zipprich.
ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant

NAYS: None

There being six ayes and no nays, the motion welardel approved.

PROCLAMATIONS

PAYMENT OF VOUCHERS

14-118 Mayor Menna read “A RESOLUTION FOR PAYMENTFBILLS AMOUNTING TO

$2,437,091.32”
Councilman Murphy offered a motion to approve tsofution, seconded Councilwoman Horgan.
ROLL CALL:
AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant
NAYS: None
There being six ayes and no nays, the motion welardel approved.
OLD BUSINESS

Councilwoman Burnham asked for an update on thethiat had been received regarding tearing down
the building at 106 Monmouth Street.

Mayor Menna said they were waiting for an answeao®nvironmental issue.

Councilwoman Burnham also asked about a lettertligaMayor was going to write to Harvard
University regarding the living shoreline proposal.

Mayor Menna said he had written a letter but hacheard back.

Councilman Murphy asked if they were working on iggies at the 106 Monmouth Street property.
Mayor Menna said they were.

Councilman Murphy asked why they couldn’t say wthat problem was and asked if it was asbestos.
Mr. Sickels said there was a question as to whetheot the asbestos had been previously removed.
Councilman Murphy confirmed that the bids had came

Councilwoman Burnham asked how many there had been.



Mr. Sickels said there had been three with a fotlmélh was not a direct comparison.

Councilman Murphy reviewed the process that wougltlio if it was determined that asbestos was
present.

NEW BUSINESS
AUDIENCE

Boris Kofman—28 Riverside Avenue—asked what thet s&p would be once the design for Bellhaven
was finalized. He asked if it would be discussedrather Council meeting.

Mayor Menna said the normal practice would belfierParks and Recreation Committee to meet with the
Borough Engineer and discuss various options. dttelse thought there would be another public dialog
before it came back to the Council.

Mr. Kofman confirmed that it would come back to theuncil.
Mayor Menna said it would and noted that they haidadopted a plan.

Rev. Sandra Davis and representatives of the GrRatBank NAACP thanked the Mayor and the
Borough’s Administrative staff for their supportdaassistance as well as Police Chief McConnellhasd
staff. She thanked the Councilwomen Horgan andid.&w their support and said she appreciated all
they had done. They said they appreciated alletatyone had done and asked everyone to remember
Dr. King.

Councilwoman Horgan said it had been very inspirei.
Councilwoman Burnham said she was sorry she cauhdake it.

Freddie Boyton—365 Shrewsbury Avenue—said Coungcil@igprich had made a statement that he was
concerned about children crossing Shrewsbury Avemigenoted that the Easter Egg hunt used to be at
Count Basie Field but said it was now held acrosstand said his nieces and nephews had to travel
across town for that.

Jack Callahan—40 N. Prospect Avenue—Mayor Mennadbkm if he had recently talked to the

Borough Engineer. He said he had not but had gatieopy of her memo. The Mayor reviewed issues at
Mr. Callahan’s property regarding a deterioratiotkbhead. He noted that the Borough had been ready
issue bonds to make repairs at both that bulkheddre one at the library but it had been delayed
because the Council had not acted. He said heetdthat Mr. Callahan was going to say that the
properties on North Prospect Avenue were being atgabby the Council not doing anything regarding
the restoration of the municipal bulkhead.

Mr. Callahan said that was correct. He said hehimdeighbor needed the town to take action. He
reviewed the situation caused by the deteriordiilghead. He said the project had been tied up in
bureaucracy and called for action before thereanasvsuit.

Mayor Menna agreed and said they could not put @&y longer. He said the Council needed to take
action at the next meeting. He said it was a duesif doing the bulkheads at the library and oosPect
Avenue or separating them.

Mr. Callahan again said he was concerned about giatagproperties.

Councilman Murphy agreed that promises had beerenma2010. He said he did not see why they had
to look at it again. He asked if the funding wagplace.

CFO Poulos explained that they could have a bodohance at the next meeting and would also have to
amend the budget.

Councilman Murphy asked if it was safe to say thay could have a bond ordinance to look at at the
next meeting.

Mayor Menna said they could. He said they alrdzaty the data because they had been at the same stag
in August of 2013. He said the Council had auttestithe work but hadn't acted on the bond.

Councilman Murphy said he would be willing to véte it and said he had thought it was already e th
budget.

Councilwoman Burnham asked if the Council had piuile ordinance.
Attorney O’Hern said it had not been voted on aad been tabled.

Mr. Callahan said he did not have the luxury ofitephis property taxes and said his property cargd
to be damaged and said he needed action.

Mayor Menna called for a vote at the next Counakiing.
Councilwoman Burnham asked for separate pricesdoh bulkhead.

Councilman Zipprich asked that the Clerk pull thautes from the meeting of last August so the Cdunc
could refresh their memory and to help them makexgedient decision.



Mayor Menna said, without fail, the Council shoutite on the matter at the next meeting.

Councilman Murphy confirmed that there would beoedinance on for the next Council meeting and the
Clerk would be distributing minutes from the Aug@ét.3 meeting so they could review.

Mayor Menna asked that the Clerk also distribugerttinutes from August of 2012 and August of 2013.

Vinnie Berner—39 N. Prospect Avenue—said Mr. Callahad been the spokesman for the

neighborhood and said he was appalled that thecllduad dragged their feet in responding to hide
also reviewed the problems caused by the bulkhekedsaid there was a second issue regarding the
sewer. He said the Borough had been notified sfeggember that sewage was going into the river.

Councilman Murphy asked for more information.
Mr. Berner said the water was being pumped up.

Administrator Sickels said the Borough did not haysump there and said, if there was a pump, it mus
be private. He said he had just become awareanidthad asked for a report from Mr. Holiday of the
Public Works Department. He said he did not haeeréport yet and hoped to have it tomorrow.

Mr. Berner said it had been reported to Public VBankSeptember and questioned why it had not been
looked at.

Mr. Sickels again noted that he and Council hadoeen aware of the situation until last week. &id s
they could check the work orders. Mr. Sickels eaxad his impression of the situation and againchote
that he was waiting for a report from Mr. Holidayle said he would follow up the next day.

Mayor Menna expressed concern that it had beenteghm September and wanted an answer on why it
had not been addressed.

A discussion followed regarding the pump and thpe i question.

Mayor Menna called for a report from Public Worke hext day and what happened with the September
report..

Beth Hanratty—78 South Street—noted that two weeksiously, the Council had discussed a potential
resolution for the budget issues at the library.

Mayor Menna said he anticipated there would be@ttive Session very shortly to discuss personnel
issues and said he expected they would come ba@ndiannounce a decision.

Ms. Hanratty also asked about the library budgdttha fact that the Borough had covered certaitscos
in previous years. She said she did not see timbers anywhere and asked how a person like herself
could know the total cost to run the library.

Mayor Menna said the Auditor had looked at the letideerified the numbers and given the Council an
opinion. He said they were prepared to act alftey tliscussed the issues.

Paul Balanikas—73 Wallace Street—asked about atdéoat fire and said he noticed the boat was still
there. He asked if any action had been takennove it.

Administrator Sickels said the matter was undeijthiediction of the Marine Police.

Mr. Balanikas asked if the Marine Police had beantacted.

Mr. Sickels said the Marine Police were aware ahid had told the Borough not to go near it.
Councilman Murphy said the matter was still unadeestigation.

Marsha Horn—345 Broad Street—thanked Councilmapizep for mentioning National Library Week
and said she wanted to express concern about xthstae for the Red Bank Public Library. She said
many issues were connected and the library wasriammiato the town. She suggested they create
something to bring more meaning to library week gasdore the library staff.

Margaret O’'Dell—80 Willow Drive, Little Silver—saidhe was glad they all supported the library and
that they all supported the NAACP. She revieweddeesonal experiences including seeing Dr. King
speak. She spoke on behalf of a friend of hettssti said was facing deportation due to trespasdin

St. Anthony’s Church. She said he had been tadgetd said inappropriate comments were made. She
reviewed what had transpired as she had bailedbtm

Mayor Menna asked how it affected the Council.

Ms. O’Dell said she wanted to make them aware tsxélhappened in their town and said it was
profiling.

Mayor Menna said there was an anti-profiling polityRed Bank and added that every town had to have
one as required by law. He also said they couldtaotment on a criminal investigation. He said they
were happy to entertain her but there was notlonghiem to do.

Ms. O’Dell said the police report had not been dion timely manner.



Mr. Sickels said if she shared her information with Police Chief, he thought he would be very
receptive and concerned. He said it would notdoeething the Borough would tolerate.

Councilman Zipprich offered a motion to close theliance portion of the meeting, seconded by
Councilwoman Horgan.

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich, Bant
NAYS: None

There being six ayes and no nays, the motion welardel approved.
Councilman DuPont left the meeting.

EXECUTIVE SESSION

13-120 Mayor Menna read a resolution to adjourexiecutive session to discuss personnel,
formal action to be taken.

Councilwoman Lewis offered a motion to adjourn xe@utive session to discuss contract obligatioms an
personnel, seconded by Councilwoman Horgan. Maiatde made public in 180 days.

ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich.

NAYS: None

There being five ayes and no nays, the motion wakced approved.

Councilman Murphy offered a motion to close exe@itiession, seconded by Councilman Zipprich.
ROLL CALL:

AYES: Murphy, Burnham, Horgan, Lewis, Zipprich

NAYS: None

There being five ayes and no nays, the motion eakaced approved.
ROLL CALL

PRESENT: Mayor Menna and Council Members MurphynBam, Horgan, Lewis and Zipprich.

ALSO PRESENT: Administrator Sickels, Municipale@t Borghi, Chief Financial Officer Poulos
and Attorney O’Hern.

ABSENT: Councilman DuPont and Engineer Ballard

Mayor Menna said the Council had discussed per$dssues and employee/employer relations. He said
since the actions taken by the Library Administnathad affected Borough employees, the Municipality
was statutorily obligated to enforce contractudigattions as well as ensure the health, welfarevesit
being of the Borough's employees and its citizembtax payers. He said, as a result, the Muniitypal

was prepared to act to try to put some resolutioeane of the public issues that had surrounde&éuke
Bank Public Library. He asked the Administratorake a recommendation.

Administrator Sickels said after the layoffs hagheffectuated, the Borough had received the final
budget from the Library. He said he and the CF@reaiewed it and found expenses that were nohof a
operational nature but had actually been fundealihiv capital monies. He said the matter had adsn b
discussed with the Chairman of the Finance Comeittée said one of the concerns was the fact lieat t
Borough was going to pass on additional pensiotsadver $40,000. He said after meeting with the
Board to discuss changes, they had reviewed theeatekfound that the Borough was obligated to fund
the custodian. He said given these potential clengeluding some capital purchases that had been
funded through the Monmouth County Improvement Atitki, he and the CFO had determined that there
really was no need to layoff the full time emplogedie said, the found the Library could operatid \an
amended budget, incorporating those changes amajera surplus. He said the Library Board had bee
reluctant to heed the advice so they had discubsechatter with the Auditor and he had checked the
numbers and agreed with the proposed budget aangatpy the CFO. He said they were asking that the
Council direct the Board to return the two emplay/eefull status since they had identified cosirsgs

that would eliminate the need to lay them off. da&d the Borough had assumed the expense of the
custodian and it had been removed from the libbaidget. He said they had determined that therlibra
would be made whole for this year and going intet year.

Mayor Menna said the information had been verifigith the Auditor as late as that afternoon.

14-119 Mayor Menna read, “A Resolution Supportind Authorizing the Reinstatement of Two
Full-Time Library Employees that were Terminatecthy Library Board of Trustees.”

Councilwoman Horgan offered a motion to approverésalutions, seconded by Councilman Zipprich.
ROLL CALL:
AYES: Murphy, Burnham, Horgan, Lewis, Zipprich



NAYS: None
There being five ayes and no nays, the motion wakced approved.
Mayor Menna opened the floor to public comment askkd if anyone would like to speak.

Brigid McCarthy—Library Board member—asked why tkeolution had not been shared with the
Board. She said she did not understand the adiadrgasition. She said they had been trying to cu
costs and asked why they were not being suppofé&eé. said the problem was much bigger than two
jobs. She said they had met with Administratok8lig, Labor Attorney Plosia and Union Represengativ
Tauro over the past several months. She saiditheyried to follow union rules to save money amd t
save the library not just some employees. Shetkaidudget numbers the Borough was presenting were
not the same as the Board and she said they had &skit down and go over it. She claimed thetabp
purchases had not been in their budget.

Mr. Sickels said they had sat with her and DireE&tapandrea and had gone over the budget itemry ite
He said they would be glad to sit with her and gerat. He said the last conversation with the ifloa
had relayed that they were not going to changelé.said the meeting with Labor Attorney Plosia had
only been to review the procedure for the layoffs.

Ms. McCarthy asked if a line had been includedsf@irector.

Mr. Sickels said it had.

Ms. McCarthy reviewed specific concerns about egpsiin the budget.
Mr. Sickels said they were provided for in the beidg

Ms. McCarthy said she had not seen the latestdgyuShe expressed concern that the Council would
pass the resolution without consulting the Board.

Councilwoman Horgan said she felt the Board of fees had been very adversarial towards the Council.
She said the Council was trying to find a resolutmthe problem. She said the Board had shown the
attitude to the Council at its last meeting saymag it was an illegal maneuver for the Counciptesent

a budget. She said the Board had used words tratiwvot consolatory. She said they Council had bee
trying in good faith to find a resolution and thegnted what was best for the community. She nittad
the CFO, Auditor and Administrator had found there was money but said the Board would have to be
open to it.

Ms. McCarthy said the Board was legally respondibleresent the budget and were legally responsible
to hire and fire employees.

Attorney O’Hern clarified that, in certain circuragstes, the law allowed the Governing Body to step i
and take action.

Ms. McCarthy said she imagined that would be iresad malfeasance and asked it that was what they
were saying.

Attorney O’Hern said it did not have to be malfeasa He said in matters of personnel and budigetet
was clear case law that the Governing Body codd st. He said there was an inherent interdepareden
between the Library Board and the Governing Bodg. said he had given the Governing Body the
opinion that they had the authority and right &psn in this particular situation and addressisbae.

Ms. McCarthy said there was probably case studyevtie reverse had happened.
Attorney O’Hern said he was not aware of any bebenaged her to present it to him.

Ms. McCarthy said she would like to see the newgetid She said she had seen two that were incorrect
which she said was annoying. She said the Boatdatadown twice in good faith saw the same figures
over and over that had not been corrected.

Councilwoman Horgan said the Council had also eatdn good faith also.

Councilman Zipprich said he agreed with Councilwarhtprgan’s sentiments and reviewed his
experience with the Board. He said there had besistance from the Board.

Ms. McCarthy said that was because they had sedngdaring errors and misunderstanding of their
budget.

Councilman Zipprich said details had been outlimeithe resolution just passed that showed expenses
that did not need to be included in the operatindget.

Ms. McCarthy again claimed those expenses had e in the Library’s budget.

Councilman Zipprich said he was referring to itetret were being purchased through the Monmouth
County Improvement Authority.

Ms. McCarthy acknowledged that that was an expehabout $4,700 that the Borough had identified.

Administrator Sickels noted that the Borough hamb ahken on the janitorial expense which was about
$65,000.



Ms. McCarthy said they should have been doingdhretdy.

Mr. Sickels noted that that expense was put irkantlinicipal budget and the Borough had not passed o
the $41,000 in pension costs.

Ms. McCarthy said that had not been in the libtaugget because they had assumed the Borough would
take care of it.

Mr. Sickels disagreed and said it was in their ladg

Councilman Zipprich said the important issue waetore the library to the best level of servimethe
community.

Ms. McCarthy said their plan was temporary for rtlegt eight or nine months. She said they didnititwa
to but a “band aid” on the problems which was vt said the Borough'’s solution was.

Mr. Sickels said they had prepared a budget foryears.

Mayor Menna said the Board had told the Councy thed a hold on the budget and then he had seeen in
local paper that on member of the Board of Trusteekscalled for the library to be open on Sunddys.
said that told him the numbers weren't jiving. $#d they had also said they were looking to add
security guards yet were removing librarians.

Ms. McCarthy said that had been in response tattfés concerns about it being unsafe with a skele
staff. She said Saturdays and Sundays was whattfie wanted. She said they were just ideaatsg
but they currently did not have the money forShe said they can't do it while paying 95 percdrheir
budget to salaries and benefits.

Councilman Zipprich suggested she should havenkstéo the room full of people the night the lagoff
occurred. He said an awful lot of people had contein support of the library and of the librariamiso
had been terminated.

Ms. McCarthy said it had been a painful, long pssceShe said she didn't like the way it turnedand
neither did the Board. She reviewed the numbgtasfs they had considered and said they had decided
on one that would correct the problem rather tlivait femporarily. She said they were the onesingk
the hard decisions and she felt they should béngettipport.

Mr. Sickels said their original decision had beasdsd on a budget that showed incorrect data aacedff
specifics. He said the Borough had shown thanfiraly there was no need to lay the people off.

Ms. McCarthy said they disagreed. She asked itsh&l see the budget.

Mr. Sickels said they would sit with them and g@oand even review options that had been outlined.
Ms. McCarthy said she wished they had done thatrbefcting on the resolution.

Mr. Sickels said they had attempted to.

Councilwoman Horgan said the Council had triedlyd@drd to work with them.

Ms. McCarthy said they had not had a third meetimghe had requested.

Councilwoman Horgan said the Board had not seit biuglget to the Council in a timely matter.

Councilman Zipprich said he and Councilwoman Bumliiad had a conversation at the last meeting of
the Board where they said the most important thiag that the library was open and operating and tha
the public was served. He said he did not thikealwas a member of the Governing Body who felt
otherwise. He said it was also congruent with whatBoard wanted which was to make sure that the
library continued to thrive and serve the publi&ked Bank. He said he felt that mission had been
accomplished.

Ms. McCarthy said the Board had not seen enoughidyy She said had still been a number of
discrepancies the second time they had sat dowa.s&8d they had asked for a third meeting butnuad
seen it again.

Mr. Sickels said the Board had said they wouldlmistg the employees back and would continue with
their plan.

Ms. McCarthy said they had not been willing to ké®pemployees based on what the Borough had
handed them. She said now he was telling herrdittdigures than she had heard in the past.

Mr. Sickels said the figures reflected what hadnbgiscussed at the last meeting they had had with M
McCarthy and Director Papandrea.

Ms. McCarthy disagreed and said she would havé ttown and review the line items to show where he
was wrong.

Denelle Johnson—28 EIm Place and a member of tlaedBaf Trustees of the Library—said she was the
newest member and said a lot of what had beenstisduvas new to her. She said she could state
categorically that the budget she saw had not dedisome of the items Mr. Sickels had stated. s8hk
the Board could not, in good faith, vote to sperahay they may or may not have. She said theydad t



vote on the numbers they had seen. She saidhhdrbeen no communication since the last meetidg an
to issue with the Board being called adversai&iie spoke of the importance of libraries. She thed
statement that the Board had been unwilling to wathk the Borough was untrue. She said she toak it
an affront for the Council to expect the Boarddbwith incomplete information and then have the
Council come in to save the library.

Mr. Sickels said it was incorrect for her to imphat the Council had done this arbitrarily and ddteat
he had met with the President of the Board whodaédl he could not go back to the Board anymore and
said they had decided that they were not openet®trough’s suggestions.

Ms. Johnson said they had not been open to theuBbi® suggestions because they had not covered the
costs.

Mr. Sickels said he had acted on the informatiohdm received from the Board President.

Ms. Johnson said she was dumbfounded that thisheasay the Council had chosen to deal with the
issues at the library. She said she could nohseethis budget could keep the library open bectuse
numbers just weren't there.

Councilman Zipprich encouraged Board members taitlit Mr. Sickels and Ms. Poulos to go over the
budget proposals for 2014 and 2015, to make serbullgets meet the needs of the library and tghbrin
up any issues they felt may have been missed.alddtse most important thing was to make sure the
library was open to the public.

Ms. Johnson agreed and asked if he just wantqzeit éor 2014 or forever.
Mr. Sickels again stated that they had prepareatgéy for 2014 and 2015.

Ms. Johnson said 2016 would be a question marlqaadtioned the decision to rehire the positionse S
said if they go over the budget and find a problemald they then re-layoff the employees.

Mr. Sickels said they would not do that to the esgpks and were confident it would work.

Brigid McCarthy asked if the plan was on hiatudluhe Board and Council sat down again. She asked
the Council to confirm that the employees had ma&rbhired back.

Mayor Menna said they were hired back effectivertéet morning.
Beth Hanratty—South Street—asked when the publitdceee the budget.

Administrator Sickels said they had a proposed bttt they would be reviewing with the Library
Board, the Director and the Finance Committee.s&id it would be made public once it was approved.

ADJOURNMENT
Councilman Murphy offered a motion, seconded byr@dman Zipprich to adjourn the meeting.
ROLL CALL:
AYES: Murphy, Burnham, Horgan, Lewis, Zipprich
NAYS: None
There being five ayes and no nays, the motion akaced approved.
Respectfully submitted,

Pamela Borghi



