MINUTES
REGULAR MEETING
MUNICIPAL COUNCIL — BOROUGH OF RED BANK
MARCH 23, 2009
7:30 P.M.

PLEDGE OF ALLEGIANCE
ROLL CALL
PRESENT: Mayor Menna and Council Members Lewis, @iPHorgan, Lee and Murphy.

ALSO PRESENT: Administrator Sickels, Deputy BoghuClerk Borghi, Attorney Pringle,
Assistant Attorney Hall, Engineers Ballard & Koskin€hief Financial Officer
Mason and Auditor Kaplan.

ABSENT: Councilman Zipprich and Borough Clerkv¥ina.
SUNSHINE STATEMENT

Mayor Menna requested the minutes reflect thatpmpliance with Public Law 1975, Chapter 231
(Open Public Meetings Act), notice of this meetirag been provided by notifying the Asbury Park
Press, the Courier, the Two River Times and thelStdger and by placing a notice on the bulletiardo
and filing same with the Borough Clerk on Janugr2QD9.

SUSPEND REGULAR ORDER OF BUSINESS
Councilman DuPont offered a motion to suspendéielar order of business, seconded by
Councilwoman Lee.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the motion wakced approved.

Mayor Menna explained the resolutions being comsmiender the Suspended Order of Business and
noted that introduction of the budget was the b@gmphase of the Council’s budget review and gaid

is not the final document but that it is the docatbat will be submitted to the State so they manteed
further. He introduced the Borough Auditor, Daiddplan, and said the he, in conjunction with Fireanc
Committee Chairman DuPont, his committee, CFO MaswhAdministrator Sickels had prepared these
preliminary budget numbers for the statutory intrctebn.

Mr. Kaplan noted that budget does not include tB&¥BO0 in extraordinary aid that was received last
year. He added that the fund for extraordinaryhaisl dwindled so he is not counting on getting
$350,000, however, if the Borough does receivie\itill help the taxpayers. He noted that the Goee
had also seen fit to reduce COMPTRA/Energy Aid 6%,800. He said that meant the Borough was
looking at a $415,000 loss in State Aid alone Ifer introduction of this budget. He added that bhs w
happy to report that the budget as introduced wadsboth the statutory appropriation cap, as al|
the levy cap. He also noted that the budget iseré@m 2008 to 2009 is less that one percent. He
outlined some of the salient increases and deseds$e said debt service has decreased by $162000,
noted that there are appropriations in the budgeliow for an increase in salaries of approximateio
percent. He said there are no layoffs for furlaugtedicated in this budget as it stands now. ditbthe
reserve for uncollected taxes has increased by,82@2ilthough they took every step possible totlimi
that increase including utilization of a three yaeerage method. He added that the 97.03 percent
collection that the Borough achieved resulted 143,000 increase in the reserve for uncollecteglsta
He noted that pensions are up again this year,lyn@FRS now being fully funded. He said the
combined PERS/PFRS pension liability has increage$il 30,000. He added that the Governor had
signed legislation allowing pension deferral, e Finance Committee, Mayor, CFO and Administrator
all decided that was not the prudent course to aakithere is no pension deferral in this budget.

Mayor Menna said the public and Governing Body siill want, prior to final adoption, statistical
information as to what a deferral would mean tleiaryand next year by adopting it or not adoptindé
added that, it is not included in this budget, hd bpecifically said they really needed to seedhdtdo a
comparison. Councilman DuPont said he thoughMagor was right but that they had shared some
concern over not standing up and paying for thesiponsibility to their pension payments and defgrit
to the future. Mayor Menna said no one would [snig out on the pension, that it still was beinglpa
Councilman DuPont clarified that he thought theyenal concerned that they do have to accountier t
money that they spend and that they do owe it la@gineed to stand up and look into payment insdéad
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deferment. Councilman DuPont also asked Auditgrl&ato confirm that over 90 percent of the the .9
or less than one percent increase was from regarumcollected taxes, pensions and library. Mr.
Kaplan said “Yes, clearly.” Councilman DuPont adsied for confirmation that our revenue when down
approximately $610,000. Mr. Kaplan said that wecugate. Councilman DuPont asked if the average
tax increase for the average home in the Borougitheabudget is proposed and before any cuts, would
be about $134 per year. Mr. Kaplan confirmed ithatis and that it would come out to about $11 per
month.

Administrator Sickels again noted that this budfidtnot reflect any extraordinary aid, which lasty
amounted to $350,000, and also that the Goverrbchigstate aid by approximately $65,000 and said
those two number represented a huge loss in revate@dded that they were still able to bring the
budget in for introduction under one percent.

Councilman DuPont said he believed all Departmbatsalso brought their budget in at a five percent
reduction. Mayor Menna confirmed that that wasdase. Councilman DuPont said the Finance
Committee had also recommended that the Boroughestaur-day work week in the summertime. He
said they had asked CFO Mason to provide themavghantified number as to the savings. He noted
that utilities have increased dramatically and thieyhoping that the four-day work week togetheh wi
the installation of solar panels may offset somthefincrease in the utilities. He added that
Administrator Sickels is considering, or may halready eliminated, some of the part time positithrzg
may be affecting our budget.

Mayor Menna commended Mr. Kaplan, CFO Mason andh€tman DuPont and the Finance Committee
and noted that this is a work in progress. He #ace are a number of salient features that theegtél
working on. He noted that elected officials are@again not receiving an increase. He also sais
of the entitlements that individuals have had fouanber of years are being looked at and gave the
example of the League of Municipalities Conventoml said the Borough will no longer be paying for
overnight accommodations. He said the Boroughpeill for officials to attend seminars, but since
Atlantic City is an hour away, and the Borough aatrafford that luxury. He repeated that every &ng
Department has come in with a five percent redadtiom last year. Meanwhile, he continued, thedix
costs are going up specifically the pension collis.again noted that this was a working documedtaan
budget that was prepared in extraordinarily diffitimes which has to be addressed while still gein
responsible. He said they are looking at a nurabdifferent aspects of the budget including, asita
DuPont had noted, a four-day work week and addatftinoughs are not out of the question. He said
they are hopeful that layoffs will be avoided.

Councilman DuPont said he wanted to point out diatoperating budget has gone down about a half a
percent and that the Borough’s debt service has down by over $160,000. He said the Borough is
running a pretty tight ship. He said they havgotten the number or legal issues cleared up regard
furloughs but the Finance Committee is still loakio trim the budget. He noted that the budget
workshop where departments will present to theiieaCommittee will be Tuesday, March 31 at 6:30 at
Borough Hall and that the public hearing is scheddbr April 27. He added that, under the Mayor’s
leadership, they also looked the possibility ofrafiag the health benefits plan over to the Statetbu
looks like the current plan, which is the Centeaiséy Health Insurance Fund, is better than the Sta
Health Benefits and that they wouldn’t save anygHig moving to the State.

09-78 Mayor Menna read “A RESOLUTION TO CANCEL 2009RRENT FUND
APPROPRIATION RESERVES.”

Councilman DuPont offered a motion to approve #solution, seconded by Councilwoman Lee.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the motion eakaced approved.

09-79 Mayor Menna read “A RESOLUTION AUTHORIZING TRODUCTION OF THE
2009 MUNICIPAL BUDGET.”

Councilman DuPont offered a motion to approve #solution, seconded by Councilwoman Lee.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the motion wakced approved.
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Mayor Menna said he wanted the public to know thatFinance Committee, pursuant to a tradition they
started some time ago, will be having a public lmiagorkshop to allow the public to ask questiond an
review the budget forms, which are available in@#’s office and the Clerk’s Office, will be on kth
31%at 6:30 pm in this building. He noted that theuatPublic Hearing will be on April 27 at 7:30 pm.

He welcomed everyone, prior to the Public Heariagffer input and suggestions to the Finance
Committee prior at the March SFinance Committee meeting.

Presentation by RiverCenter on the NJ Transit RailLines Advertising Campaign Kicking Off April 6 1

Mayor Menna introduced Nancy Adams of RiverCentet Bargaret Mass of the Red Bank Visitor’s
Center and noted that they had asked him to dotospComcast to thank New Jersey Transit and
RiverCenter for a wonderful promotional campaign.

Ms. Adams said they have been working on this cagngar about nine months to promoted Red Bank
as a daytrip destination. She noted that they weceessful in obtaining a grant from the Departoén
Tourism which allowed them to move forward withstiempaign. She thanked the Count Basie Theatre
for joining them in their matching obligation. Ssa&d a committee that included the Count Basie
Theatre, Ansorge Unlimited, RiverCenter and that¥iis Center along with several volunteers, had
worked for several months to work to brand Red Barduch a way to envelope everything Red Bank
has to offer. She said there was so much thastdifficult to encapsulate it in one poster sy tt@me

up with the idea of listing all of the things tliRéd Bank is so fortunate to have such as the elauti
waterfront, the shops, the historic buildings, gladleries, two live theaters, the restaurants agltciubs

and all the things that are so unique to this toBhe said they wanted to let the rest of the iabev

that. She said they came up with five differeragms and distributed copies to the Council. Stk sa
those are the five images that will be used incimpaign and, starting April 6, they will be going
between 30 and 45 platform locations along the cotanrail line. She said they had also secured the
domain name for a website under oneredbank.cona@nuh the process of designing that landing page.
She said they also bought onlyoneredbank.comnusase. She noted that anyone who goes to that pag
will be able to link to all of the sponsors inclndiCount Basie Theatre, Red Bank Visitors Centdr an
RiverCenter. She said they are very excited ath@upromotion and noted that it will also run fouf
weeks in September.

Mayor Menna thanked Ms. Adams for the presentatimhsaid he had expressed appreciation to the
Secretary of State for the grant on her behalfadsaol to New Jersey Transit. He said it was a great
promotion and it would bring new faces and new peetpRed Bank to not only shop but, ultimately, to
live in town.

Ms. Adams said they hopes to get another granb ibabain next year. She noted that there wasaals
handout with a map and a “you are here” notatia will be available at the platform to welcomedbo
who get off the train after following the campaigpwn here. She said there is another Department of
Tourism grant through the Visitor’'s Center thatlwihable them to make 50,000 copies of the Red Bank
Dining Guide which will give a listing of all of threstaurants and eateries along with a map. &the s
the piece was designed so people could keephEin wallet for when they come to town.

Mayor Menna noted that there was a new restauratéhe audience which was Ron Rico from Muscle
Maker Grill that is going to be on Front Streete tHanked him for having faith in Red Bank and dote
that he will be joining a lot of other new businesshat are coming into Red Bank. Mr. Rico thartked
Mayor for his comments, said he lived in Red Bamndt gave the Council overview of the history of the
restaurant franchise noting that he had purchdse@'tin the State.

Councilwoman Horgan thanked Ms. Adams and Ms. Mastheir hard work on the campaign.
RESUME REGULAR ORDER OF BUSINESS

Councilman DuPont offered a motion to resume tiyelsr order of business, seconded by
Councilwoman Horgan.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the motion wakced approved.
WORKSHOP
Solar Panels

Councilman DuPont noted that the Council had dsedsolar panels briefly last year. He said
Borough’s utilities had increased dramatically andhey were implementing the four-day work week
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and looking into solar panels for budgetary reasdths said Councilwoman Horgan had forwarded
information about grants which he hopes will halgklstart the program. He said he hoped that thigh
thoughts and ideas from the Environmental Commisthat the solar panels become a reality. He also
suggested the idea of co-oping with the Board afdation to put solar panels on our public schoéls.
said he hoped the Council would act quickly aneéddhat the green letter sent out in March of 2008
included this as one of its ideas.

Councilman Murphy asked Councilman DuPont if he $aid we had gotten a grant for the solar panel
research. Councilman DuPont said that there werrgtg available and that he thought we had received
grant for the engineering. Administrator Sickdkrified that they were applying for the grant.

Attorney Pringle noted that there is legislatiomaag out that will allow the utilities to invest solar on
municipal buildings and he would get informatiorthe Council on that.

Anti-Eminent Domain

Councilman DuPont noted that since before he waSaumcil, the Mayor had said that the Borough has
never designated an area in need of redevelopmdritas no plans to. He added that, although &8s h
been stated verbally, he thought the Council shenitt an anti-eminent domain ordinance such as
Belmar did. He said he thought it would reaffitmeit belief that they won’t do eminent domain or
designate an area in need of redevelopment. HEluhg Council to pass the ordinance.

APPROVAL OF MINUTES - November 24, 2008

Councilman DuPont offered a motion to approve tieutes as amended, seconded by Councilwoman
Lee.

ROLL CALL:
AYES: DuPont, Horgan, Lee and Murphy
NAYS: None

ABSTAIN: Lewis
There being four ayes, no nays and one abstetierminutes were declared approved.
APPROVAL OF MINUTES - March 9, 2009

Councilman DuPont offered a motion to approve theutes as amended, seconded by Councilwoman
Lee.

ROLL CALL:
AYES: DuPont, Horgan, Lee and Murphy
NAYS: None

ABSTAIN: Lewis
There being four ayes, no nays and one absteniierminutes were declared approved.
MAYORAL APPOINTMENTS

REPORTS OF MAYOR AND COUNCIL MEMBERS
Councilman Murphy had no report.

Councilwoman Lee had no report.

Councilwoman Horgan noted that the Education arahitielogy Committee had met on Thursday and, in
conjunction with the Parks and Recreation Commétee Cindy Burnham, they are going to have the
school children participate in a contest to naneeMiaple Avenue property on the waterfront. Shd sai
they are hoping to unveil the winner on May 16 ah& community day. She said Ms. Burnham would
speak later on the program she had put togethsreak to various schools about her research.

Councilman Lewis added that a press release haglgain She noted that Ms. Burnham attended the
meeting and that she had a lot of information she going to be sharing with the children and the
schools. She added that the project is movingdodvand said it was a positive and productive mgeti

Councilwoman Horgan also reported that Earth Honld take place with Saturday, March 28 at 8:30
pm. She said this took place last year as wellrmteld that people from all over the world are dske
turn off their lights for one hour. She said tesr there are 2,140 cities in 82 countries that ar
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participating in this initiative. She encourageémyone to turn off their lights between 8:30 angdto
help reduce carbon emissions.

Councilwoman Lewis noted that the Parks and Reore&ommittee met after the last Council meeting
that the focus of their conversation was the Comtp@enter. She said they discussed the factlieat
Task Force had recommended the Boys and Girls &idlithe Parks and Recreation Committee had also
reviewed the RFPs and that was their recommendasiavell. She said the next Parks and Recreation
Advisory Committee meeting will be the25

Councilman DuPont said he wanted to offer a nojgraise for the Board of Education. He noted that
the Mayor had always expressed confidence in tleedof Education and the kids of Red Bank, but he
also wanted to praise the Board members becauaeggasit of their efforts, is was his understagdhmat
there is going to be no increase in the Board afcation budget. He added that, having worked en th
Finance Committee here, he knew the time spemgny get a budget in is enormous and he just wante
to say thank you.

Mayor Menna told Councilman DuPont he was glad bationed that and noted that he, along with
David Prown, had spent time at a number of Boarddofcation events with the kids. He said he really
thinks these kids can teach the grown ups a laitathemselves and the community. He said the Board
has done a Herculean job, working together and thglCharter School, in coming up with a plan that
funds our educational system and goes above arahtiesgiccess as they have been able to show. He
added that the Pre-K program is going to be a mimdelon-Abbot districts. He said he had spoketi wi
the Curriculum Coordinator, well as the Superinarigdthe Principal and the teachers and they are al
very excited. He said he thought that, in the wexiple of weeks, people will see a lot of pressuab

Red Bank throughout the whole state. He notedhtbatas there today and that the enthusiasm of the
parents and the kids was enormous. He spoke alxass project that would collect pennies for pepp
that may be infirm. He said, on behalf of the coljine had said they would match all of the pesirt
this class raised. He noted that the dedicatigdheplayground was also phenomenal. He said éiregh
Councilman DuPont’s feeling regarding the volunéemm the School Board saying that they had all been
working so well together and that we owe them asrraous debt. He noted that we also have a fitet ra
superintendent.

COMMUNICATIONS AND PETITIONS
Mayor Menna read a request from the Departmentubfi®Works and RedBankGreen.com to hold the
annual town wide yard sale on Saturday, Septen®e2@09 rain or shine, pending approval of the

Special Events Committee.

Councilman DuPont offered a motion to approve #wiest, seconded by Councilwoman Lee.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestieelared approved.

Mayor Menna read a request from the Departmentubfi®Works and RedBankGreen.com to place
banners on Broad Street and Shrewsbury Avenue Augast 24, 2009 to September 13, 2009 to
advertise the town wide yard sale to be held Semerh2, 2009.

Councilman Murphy offered a motion to approve tguest, seconded by Councilman DuPont.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestiaeared approved.

Mayor Menna read a request from The Leukemia & Liyampa Society for use of Riverside Gardens
Park, the concession stand and the restroom oer8bpt 26, 2009 from 1:00 p.m. to 10:00 p.m. for the
2009 Walk, Light the Night, pending approval of Becial Events Committee.

Councilwoman Horgan said she believed that thigielvad been approved at the last meeting and that
they were now asking for the festivities to stantier in the day.
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Mayor Menna said he didn’t see any problem withnthising the park for the staging. He also notatl th
it was a not-for-profit and a great charity and th@y would be bringing a lot of people to town to
participate. He also point out that it is pend8mecial Events Committee approval.

Councilman DuPont offered a motion to approve dwest, seconded by Councilman Murphy.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestieelared approved.

Mayor Menna read a request from RiverCenter to ttdRed Bank Farmers Market on Sundays from
May 10, 2009 to November 22, 2009 from 9 a.m. por@. in the Galleria Parking Lot, pending approval
of the Special Events Committee.

Councilman DuPont offered a motion to approve #wiest, seconded by Councilwoman Horgan.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestieelared approved.

Mayor Menna read a request from RiverCenter to tiw@dSpring into Pink Bank events which includes
outside display of merchandise and live entertamtroa the sidewalks on May 2, 2009, pending
approval of the Special Events Committee.

Councilman DuPont offered a motion to approve #wiest, seconded by Councilwoman Horgan.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestiaeared approved.

Mayor Menna read a request from RiverCenter to HwdStreetlife program on Saturdays from June 6,
2009 to August 29, 2009 from 7 p.m. to 10 p.m. dieg approval of the Special Events Committee and
Chief Fitzgerald.

Councilman DuPont offered a motion to approve gwiest, seconded by Councilwoman Horgan.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestiaeared approved.

Mayor Menna read a request from RiverCenter to tiwdStreetlife program on May 15-17, 2009 during
the Tri-City Arts Tour, June 5-7, 2009 during tlae2d & Blues Festival and July 24-26, 2009 durirey th
Sidewalk Sale, pending approval of the Special B/€@ommittee and Chief Fitzgerald.

Councilman Murphy offered a motion to approve tguest, seconded by Councilman DuPont.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestiaeared approved.



Minutes
March 23, 2009
Page 7 of 19

Mayor Menna read a request from RiverCenter to twdAnnual Sidewalk Sale on Friday and Saturday,
July 24 & 25, 2009 from 9 a.m. to 8 p.m. and Sundaly 26, 2009 from 10 a.m. to 6 p.m., pending
approval of the Special Events Committee.

Councilwoman Horgan offered a motion to approverdmiest, seconded by Councilwoman Lewis.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestieelared approved.

Mayor Menna read a request from RiverCenter to ttwdSanta Express and parade down Monmouth
Street to Broad Street to coordinate with the downttree lighting and concert on November 27, 2009,
pending approval of the Special Events Committee.

Councilwoman Horgan offered a motion to approverémiest, seconded by Councilman DuPont.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestieelared approved.

Mayor Menna read a request from RiverCenter to libolelay Horse & Carriage Rides through
downtown on Saturdays from November 28, 2009 tcebdoer 19, 2009 from 1 p.m. to 5 p.m., pending
approval of the Special Events Committee.

Councilman DuPont offered a motion to approve gwiest, seconded by Councilwoman Horgan.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestiaeared approved.

Mayor Menna read a request from RiverCenter to kaliday Harmonies on Saturdays from November
28, 2009 to December 19, 2009 from 12 p.m. to 3,pending approval of the Special Events
Committee.

Councilman DuPont offered a motion to approve gwiest, seconded by Councilwoman Lewis.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestiaeared approved.
Mayor Menna read a request from the Community YMGAraffle license.

Councilman Murphy offered a motion to approve thguest, seconded by Councilwoman Horgan.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestielared approved.

Mayor Menna read a request from Dana L. Gale td tv@dding ceremony in Riverside Gardens Park on
May 22, 2010 at 5:00 p.m. for approximately 200sgsie
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Councilwoman Lewis asked Mayor Menna if these retpukad traditionally been denied. Mayor Menna
noted that the Borough has had a problem with timetfme past and that is why each request has to go
before the Mayor and Council for action. He canid that generally they are not accepted. Both
Councilman Dupont and Councilwoman Horgan notetitheas been the policy in the past to not allow
them. Several comments were offered regardingtingber of guests and the policy to deny these
requests to keep the park accessible. Mayor Meaigethat if a couple and their officiant wish &k a
private wedding in the park, they can drive up,ethhe ceremony and leave and that normally does not
interfere with access. He said there was an intiddéew years ago when people set up a tent amel mo
and that is why they have the policy in place sy thave control over these. Councilmember agresd t
it would not be appropriate to close a public park.

Councilman DuPont offered a motion to deny the estjuseconded by Councilman Murphy.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestielared denied.

Councilwoman Horgan asked if this policy was incgland written down. Administrator Sickels said
there was a policy in place and he wasn't sure iivhgd been put on the agenda.

Mayor Menna read a request from the Christian $eiéteading Room to hang a banner on Broad Street
from April 1, 2009 to April 19, 2009 to advertise apen house.

Councilwoman Lewis offered a motion to approvertguest, seconded by Councilman DuPont.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestieelared approved.

Mayor Menna read a request from St. James Elenye8tdrool for use of Riverside Gardens Park, the
concession stand and the restrooms on Thursday2Bla83009, with a rain date of Friday, May 29, 2009
from 11:00 a.m. to 1:00 p.m. to hold the schoofid ef year picnic, pending approval of the Special
Events Committee.

Mayor Menna noted that this has also been dongh&€harter School.

Councilman DuPont offered a motion to approve dwgest, seconded by Councilman Murphy.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestieelared approved.

Mayor Menna read a request from Keyport Ghost Ttufold walking tours of Red Bank throughout
the year starting in late summer of 2009, pendpaval of the Special Events Committee.

Councilwoman Horgan said she thought the term “tjhre$erred more to a more historical concept. She
added that she thought it was great and that séw kmis was something that Margaret Mass of the Red
Bank Visitors Center has wanted to do for yeaise &id she was in favor of it and that she thoiight
would bring people to town.

Councilman DuPont offered a motion to approve gwiest, seconded by Councilman Murphy.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the requestieelared approved.
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Mayor Menna read a request from the Jersey Sharaden for use of Count Basie for its annual “Beach
Blast” youth baseball tournament on July 3, 20@#fi8:00 a.m. to 6:00 p.m. and on July 4 and 5, 2009
from 8:00 a.m. to 9:00 p.m., pending approval ef 8pecial Events Committee.

Mayor Menna noted that the Council was waitingfé®ow up on this. Administrator Sickels confirmed
that the Council had tabled it and that he had kdnkevith the Chief of Police. He said the original
application had said 8am to 9pm on Julya®d at the Special Events Committee that washeflore the
last Council meeting that was modified to 6pm. dd&l he checked again with the Police Chief and he
was in agreement that this event could take pladenat interfere with the other operations.

Mayor Menna asked if they were contributing to ocosts. Mr. Sickels said there wasn’t any cost.
Mayor Menna said there would be cost in the faat that is our heaviest traffic day of the year trad

we will have to have police officers on duty thayd Mr. Sickels said if the Police Chief wants the
officers there, they have agreed to pay any ddstnoted that it was vetted at the Special Events
Committee meeting, which he acknowledged he haatenhded due to a doctor’'s appointment, but that
it was his understanding from Capt. McConnell dr@Rolice Chief that they are okay with this event.
He also noted that they have had this event odulye4 weekend before. He said he understood there
was concern from the Council regarding tHeaBd the fireworks but he had checked with thedeoli
Chief and the Chief was okay with it.

Councilman Murphy asked for clarification sayingkmows it was on the last meeting agenda, but
wanted to confirm they had asked for 8am to 9pnm. Sitkels said in the letter from the last meeting
did say 8am to 9pm on th&.3He said that was not the case and that theybwitllear from the park by
6pm. Councilman Murphy said he thought the Coumad said that they wanted them to hire two police
officers or a police officer and a special offitebe there. There was a discussion of which haers
requested on which days.

Mayor Menna said his concern was that we are swggpennies and they are charging a rather subetanti
admission. He noted that that is our worst ovextttay of the year and they are going to have tdqray
police. Councilman Murphy noted that Mr. Sickedglfsaid it that is what the Borough wanted, they
would be willing to pay. Mr. Sickels confirmed the had said if the Police Chief wants a polideef,
they will pay for it. Councilman Murphy said heotight it should be what the Council wants. Mayor
Menna noted that people leaving the event are goitgve difficulty getting out because there arly o
two ways to exit—into town or out to 520. He spa&bple can't get into town at that time because we
have our streets closed off. He said we are gmif@gve to have police protect and that they anegom
have to pay. He said it has to be a conditiomefapproval. Councilman Murphy said he agreed
wholeheartedly and that if the Council agrees tsbimuild be two police officers there, then thatlist is
going to happen. Councilman DuPont suggestediegtmake it a condition of the approval.

Councilwoman Lee noted that it was a fairly largévity that would culminate on the"@nd that they
should have some supervision there for themselMirs Sickels estimated that this event has happened
on the July 4 weekend for eight years with no ienidand no problem. He noted that it is Little duea
Baseball players in tournament play. He notedtthiatyear there was concern from the Council beeau

of the July 3' date. He said he had checked with Capt. McConwalb had run the Special Events
meeting and he was okay with the event as it ilssadded that Council had expressed concern because
on the original request it had said 9pm. He cheeti¢h the Police Chief and he had had no objestion

He noted that the event organizer will come befbeeBorough again before the event to finalizestste

up.

Mayor Menna said his suggestion was not about #ekend but about traffic in and out at 6pm on July
3. He said they are going to need at least twéidrafficers there and they ought to pay for ite bhid
they don’t care about Saturday and Sunday. MkeBcsaid, if the Council so desires, he will taé
Police Chief that they want two police officers e by contract, would be a minimum of four hours
each. He noted that the officers would have ta headquarters at 6pm for roll call.

Councilman DuPont offered a motion to approve #tpiest subject to the police being present Jtily 3
only and the entity paying for them, seconded byr@dman Murphy.

Councilwoman Lee asked about the fact that thepaliould have to be a headquarters at 6pm for roll
call. Mr. Sickels said, routinely, that is the éithat they arrive here but noted that some agaréer.
Mayor Menna said this is our heaviest day of thar yad we do not have to have our local policeceff
assigned to this because we have 30 or 40 polimeif coming from all over and suggested two dut o
town officers be stationed there for two hours.. Bickels said they would work out the logisticslan
confirmed that the Council wanted two police offgat the park for the event during the evening$iou

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy

NAYS: None
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There being five ayes and no nays, the requestieelared approved.

PUBLIC COMMENT ON RESOLUTIONS ON THE AGENDA AND ORD INANCES ON THE
AGENDA ON FIRST READING

David Prown—44 Hillside Place—asked about the titeraates for the Parks and Recreation Committee
or any other committee and how the process wadkkayor Menna noted that the ordinance has to be
amended and normally recommendations are maderkyg Bad Recreation members, by the Director of
Parks and Recreation or by Council members andieemould appoint them. Mr. Prown asked what
would happen if there were six interested peoplayor Menna said, under State statute, you can only
add two additional members. He added that anyanearticipate, but to be a voting member we are
regulated and guided by State statute. Mr. Praskedhif six names were put forward to Parks and
Recreation, would the committee pare it down to &amd recommend those two to the Mayor or would
they forward all six. Mayor Menna said all six amated that they have been good about following the
recommendation of the committee.

Sean Byrnes—321 Broad Street—said he was hereetik spgarding 2009-10 and that he was here on
behalf Fashion Nails on Broad Street. Mayor Meseid he had received Mr. Byrnes email and noted
that he had raised a number of salient points dagguhow they deal with parking for certain
establishments. He said, in theory, he’s reatlritakes a lot of sense and it is worthy of théicdssion.
He said he only suggestion was that they have Wweeking on the overall comprehensive change that
not only addresses his issue but addresses adtit@f small business owner issues. He saidsliae
document that the Planning Board has already rexdeamd favorably recommended to Mayor and
Council. He said it thought that it may make meease for the Council to move forward, unless tiwere
strong objection from the Council or from the pabln adopting the comprehensive review that they
have been going through for a number of months sdile they could then consider Mr. Byrnes’ or his
client’s suggestions as further discussions. eiowords, he continued, they could move forwardhen
greater issue and continue to talk and maybe maler@ndment if that is what the Council wanted. He
noted that any amendment they made tonight, sfibaterial, would have to be referred back to the
Planning Board and they would have to have a hgani then send it back to the Council. He saitl th
would take another two months or so and it woukeha be readvertised. He again said he thought Mr
Byrnes’ comments made sense and that he would fdrinam over to the Borough'’s Planner as well as
the Engineer.

Mr. Byrnes said he understood that and he didnfttw@ stop the process. He said his only conces w
that, for this particular seventeen year tenaettithe may pass and she may have to leave befaire th
Mayor Menna said even if the Council were to mddl@amendments tonight, it would still have to be
referred back to the Planning Board and that witaltd almost as long as making those changes an thei
own initiative. He said he thought that would berefaster than changing the document and sending i
back to the Planning Board. Mr. Byrnes said he jwststrying to avoid her not being able to take th
space she wants which right now would be extreroesg prohibitive because of the reading of the
current ordinance. He added that if it is goingatke that long, she may have to make other choices
Mayor Menna said, on behalf of the Council andrdsdents, that they want to keep as many of their
merchants in town as possible adding that a fatksis better than an empty store as far as he'’s
concerned. He told Mr. Byrnes he could rest asktirat he would sit down with him and our planrters
take a look at the funding allocation formula imte of certain types of businesses and what thgyine

in terms of additional chairs or the parking formfdr hair dressing salons and others. He notaicthiey
weren't talking about anything that didn’t alreaekist downtown. He said they could handle thedssu
with an amendment and asked Mr. Byrnes if his tlea a problem with the rest of the changes. Mr.
Byrnes said she did not and added that his cliesttijas a short window and is having problems thi¢h
landlord that she wants to rent from because tlagg lsoncerns about her getting approved. Mayor
Menna again said they would be happy to sit dowth thie client to see what they can do.

Rev. Eunice Washington—11 Carmen Place—said shespeaking on behalf of the Boys and Girls
Club and that she was happy to see that it wake@adenda. She said she was glad the Councilwoman
Lewis, as well as Councilwoman Lee and Mayor Meimaal, put it on the agenda and she is hoping that
this will go forward for our children.

Stephen Hecht—135 Branch Avenue—asked, with regpeébe Community Center, if, during
negotiations, the Borough could be assured thatwloeild retain ownership of that building. Mayor
Menna said yes and added that they are not digpositie building. He said, if the Council should
move forward with any relationship with any pattyey will not be devolving of their interest andhil
continue to be owned by the Borough. He notedttiebnly talk with the particular proposal hasrbae
lease-hold interest not a divesting of our interest

Mr. Hecht also asked about Resolution 09-91 reggrditax appeal settlement and noted that he has
guestions about both residential and businessdjastanents. He said this is a particularly big
adjustment of $350,000 for each of two years. ¢taitied that he didn’t know anything about valuatio
of property, but added that he did know was thatywne went through an evaluation just as the table
tilted and the downturn occurred in the value aperties. He noted that in each instance thagke h
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come up and questioned the Council about the ad@rgs, his concern has been how reliable thelinitia
valuation was when the Borough Attorney or Coudettides that litigating would not be a proper way t
go. He said he had heard from Mr. Hall in the plast the cost of litigation would be more than the
adjustment. He said the appearance is that tlhat@hs are not reliable. He said he wanted taahskit
this particular change and also wanted to shareitimen’s perception that it calls into questitwe t
reliability of the initial assessments over androve

Attorney Pringle said he would address the gengsak and noted that when a revaluation is done by
statute it is required to be done by a certain datktypically it is the first day of October ottlgear of

the reval. He said it is often done in hindsigHe added values are almost never the same evba as
revaluation company is finalizing their numberst, ibneeds to be a set target, not a moving tarbjet.
said there is invariably some up and down whiclihg you have to show that the property value isamor
than 15 percent off of the fair market value.

Mr. Hecht said he was not here to appeal his ptppasessment and said presumably the variance is
spread across the population.

Mr. Pringle said he understood that and want Michti¢o know that there was a method to it, though i
may be flawed, and it is the same method that eppdi everyone across the State.

Attorney Hall noted that there were privilege isstheat limited what could be said. Mr. Hecht asked
he was the Attorney for the property owner. Mrlliidkarified that he represented the town. He then
explained that when there is a commercial appleatetare certain assumptions made as to the income
producing ability of that property. He said in thisse the tax payer came in with a lot of docuntiemta
that warranted the decrease. Overall, he contirthede are about 4,000 line items that has beszsasd
and out of the 4,000, they have only received dpmeaabout 100. He said, out of those, 20 to 40
percent actually withdraw their appeal. Mr. Heaskked about the remaining 60 percent. Mr. Hall sai
they either settle or go to trial. Mr. Hecht helarstood those were the options but asked what
percentage of those are settled. Mr. Hall saidib®0 percent. Mr. Hecht asked if that was 90 getrc
settled in favor of the complainant. Mr. Hall confed the figure. Mr. Hecht asked for clarificatithat
the town decides not to litigate in 90 percenthef appeals. Attorney Pringle disagreed with the
statement. Mr. Hecht said, if an appeal is witharathen it doesn'’t exist. Mr. Pringle asked MedHt
not to dismiss those who withdrew because thospewple who thought about appealing and when they
were shown the data by the Tax Assessor they egblirey don't have any chance of succeeding. He
added that you have to include those numbers iemtimber of appeals. He said he wasn't talking
about every person who goes into Borough and getiathappeal form and then decides not to semnd it i
He said he was talking about the ones that areepsec! and then the people decide there is no
opportunity to win. Mr. Hecht said, of the popigatthat remains, which is 60 percent... Mr. Pringle
clarified that number was after 40 percent hadaalyavithdrawn because they have no chance. Mr.
Hecht said his question was specific to that remgipopulation and that he was not interesteden th
ones the Borough had convinced to withdraw, heintasested in the ones the Borough thought might
have to be litigated and then they wind up not ¢pditigated. He said again that his concern wamiab
the reliability, not the validity, of the initialsgsessment and the number of times that the Bonoegtis to
spend the money to settle without recovering a peaministrator Sickels noted that even that wass
a solid number because there were different vagsabith each property. He also noted that thi;mivas
total reval, it was a reassessment. He said thiatfahe properties that come in, one may be dachag
one may be a parking lot, etc. He added thatgfdhe settlement may involve other properties again
noted that there are a lot of variables with eadec Mr. Hecht said he understood that and waated
address what Mr. Hall had said about the amoumntafey that was generated by a property. Mr. Hecht
said the money generated by the property alsodrasthing to do with the way the business is run and
it's the people that generate the income.

Mr. Hecht said he one other question regardin@itr®ugh’s part and asked about the fact that there
were certain things that were not open to publiatsty. Mr. Hall confirmed that that was the case to
the fact that they had to negotiate with peoplea. Riingle explained that, if there is a reason the case
was weak or the case is weak, the attorney’s labeave the ability to have that honest conversatiom
the Council so they can understand why you may st settle as opposed to trying the case.

William Poku—90 Bank Street—said he was also herspeak on the tax appeal resolution. He said
today he picked up a copy of appeal forms and nihigicthe deadline is April 1. He said he was lhere
piggyback on the concerns that the previous spdabkeght up. He said the law says that no matketw
the assessment is, there is supposed to be a p#sarthat it is valid and, as long as everyonigeimg
treated the same way, you have to come up with somparable properties in order to prevail in your
case. He said last year, he had appealed hisazhdt wasn't settled. He said he had raised opwa

theory which was that property values in Red Baaketbeen inflated. He said people have come alt an
taken affordable housing stock, properties that $48,000 to $50,000, and paid up to $300,000tfor i
because they had something in mind which was tothem into illegal boarding houses. Today, he
continued, the Mayor has addressed that issue bnahit has been abated but, the property vatues

still inflated. He said he had called Realty ApgahCompany, who had done the assessment, and spok
to one of the principles. Mr. Poku said the repng¢ative said that the assessment was basicaligrdny

the Tax Assessor in Red Bank. Mr. Poku said he'dichderstand how the Tax Assessor in Red Bank



Minutes
March 23, 2009
Page 12 of 19

could affect an independent person coming out tthd@assessment and said it raised the questian of
conflict of interest. He said this also broughttip issue of affordable housing in Red Bank and tes
stock is depleted now. He said something neetle ttone right now to bring things back to the statu
guo. He added that there are so many housegtinthe market where people can't sell their heuse
for the assessed value. He said that means thmetse has grabbed the equity of the property in Red
Bank and taken it away. He said he believed onetwaddress the issue was if a property that tesed
cost $50,000 was sold for $300,000 because themp&sising it as an income property, that person
should be bearing the burden of the tax that isdinbabout by the assessment of the adjoining
properties. He went on to say that if a fixed imeoperson is living next door to such a house had t
person bought for $7,000 many years ago, they dhmtlbe made to pay taxes based on a house that
somebody paid too much for. He said he had $9¢f00n his property and it was originally assesaed
$109,000. He said after the last assessment it we#8320,000. He said it jacked his mortgageaip s
much that is screwed up the premium that they ts@dy on that mortgage. He noted that he didyoot
out and get a second mortgage on his property pentsthe money, but the bank threatened to foreclos
and then did foreclosed on his house. He saidwlezg in Superior Court last Friday arguing abbig t
and the motion was granted to foreclose on thaisbo He said that they now have to pay off their
mortgage in order to keep their house. He saietthee repercussions and he fought this town ety
through the process but, he added, the justicemyistbroken. He said especially if you are agsroyou
will not prevail. He said there is a serious pesblwith people who live here being impacted byaiteiti
price of housing and something needs to be doneadadf all of the parties involved pointing atfeac
other.

Mayor Menna said he wanted to remind any membetiseopublic that this portion was for any one who
had any questions on ordinances or resolutions)@wtmatters.

ORDINANCES - First Reading

2009-10 Mayor Menna read “AN ORDINANCE OF THE BORGH OF RED BANK, COUNTY
OF MONMOUTH, NEW JERSEY AMENDING AND SUPPLEMENTINGHAPTER
XXV, PLANNING AND DEVELOPMENT REGULATIONS, SECTION25-2.3,
‘DEFINITIONS”; SECTION 25-10.11, “REGULATIONS CONTBLLING CENTRAL
COMMERCIAL DISTRICT-1"; AND SECTION 25-10.12, “REGLATIONS
CONTROLLING CENTRAL COMMERCIAL DISTRICT-2.”

Councilman DuPont offered a motion to adopt thenaudce on first reading, seconded by Councilman
Murphy.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the ordinancsedeelared adopted on first reading.
Public hearing and final adoption scheduled forilA[#, 2009.

2009-11 Mayor Menna read “AN ORDINANCE OF THE BORGH OF RED BANK, COUNTY
OF MONMOUTH, NEW JERSEY AMENDING AND SUPPLEMENTINGHAPTER 11,
PARKS AND RECREATION COMMITTEE, AMENDING SECTION 31.1 TO
PROVIDE FOR THE APPOINTMENT OF TWO ALTERNATE COMMEB8BONERS.”

Councilwoman Lewis offered a motion to adopt thdireince on first reading, seconded by Councilman
DuPont.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the ordinansedeelared adopted on first reading.

Public hearing and final adoption scheduled forilA[#, 2009.

2009-12 Mayor Menna read “AN ORDINANCE OF THE BORGH OF RED BANK, COUNTY
OF MONMOUTH, NEW JERSEY AMENDING AND SUPPLEMENTINGHAPTER II
ADDING SECTION 77, “USE OF EMINENT DOMAIN.”

Councilman DuPont offered a motion to adopt theénangdce on first reading, seconded by Councilwomes. L

ROLL CALL:
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AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None
There being five ayes and no nays, the ordinancsedeelared adopted on first reading.
Public hearing and final adoption scheduled forilAl#3, 2009.
ORDINANCES - Public Hearing & Final Adoption
RESOLUTIONS

09-88 Mayor Menna read “A RESOLUTION TO CREAT THEAN ENDORSEMENT
CITIZENS' ADVISORY COMMITTEE.”

Councilman DuPont offered a motion to approve #sslution, seconded by Councilwoman Lewis.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the resolutas declared approved.

09-89 Mayor Menna read “A RESOLUTION AWARDING A CARACT TO LANIGAN
ASSOCIATES, INC. FOR POLICE UNIFORMS.”

Councilman Murphy offered a motion to approve tsotution, seconded by Councilman DuPont.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the resolutas declared approved.

09-90 Mayor Menna read “A RESOLUTION AUTHORIZING BHADDITION OF
CERTAIN BOROUGH OWNED PROPERTIES ACQUIRED WITH GRERACRES
FUNDS TO THE BOROUGH'S RECREATION AND OPEN SPACEVENTORY.”

Councilman DuPont offered a motion to approve #solution, seconded by Councilman Murphy.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the resolutas declared approved.

09-91 Mayor Menna read “A RESOLUTION AUTHORIZING KAAPPEAL SETTLEMENT
REGARDING BLOCK 30, LOT 4.01, RED BANK INVESTMENT @., 79-85 WEST
FRONT STREET, RED BANK, NEW JERSEY.”

Councilman DuPont offered a motion to approve #s®lution, seconded by Councilwoman Horgan.

ROLL CALL:
AYES: DuPont, Horgan, Lee, Murphy
NAYS: Lewis

There being four ayes and one nay, the resolutesdeclared approved.

09-92 Mayor Menna read “A RESOLUTION ACCEPTING ABGROSAL FROM THE BOYS
AND GIRLS CLUB OF MONMOUTH COUNTY FOR THE PROVISIORF YOUTH
PROGRAMS AT THE FORMER COUNT BASIE LEARNING CENTEART 136 DRS.
JAMES PARKER BOULEVARD, BLOCK 77, LOT 22.”



Minutes
March 23, 2009
Page 14 of 19

Councilwoman Lewis offered a motion to approverémnlution, seconded by Councilwoman Lee.

ROLL CALL:
AYES: Lewis, Horgan, Lee, Murphy
NAYS: None

ABSTAIN: DuPont

There being four ayes, no nays and one abstetitiemgsolution was declared approved.

09-93 Mayor Menna read “A RESOLUTION AUTHORIZING B-EXTENSION OF A
CONTRACT WITH THE VISITING NURSE ASSOCIATION OF CENRAL JERSEY
TO PROVIDE PUBLIC HEALTH NURSING SERVICES ON A MONF-TO-MONTH
BASIS.”

Councilwoman Lewis offered a motion to approverémolution, seconded by Councilwoman Horgan.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the resolutas declared approved.
PROCLAMATIONS
PAYMENT OF VOUCHERS

09-94 Mayor Menna read “A RESOLUTION FOR PAYMENT BGHRLS AMOUNTING TO
$1,029,127.65.”

Councilman DuPont offered a motion to approve #slution, seconded Councilwoman Lewis.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the resolutas declared approved.

OLD BUSINESS

NEW BUSINESS

Mayor Menna said the Metropolitan apartment/conadunh complex on Wallace Street is trying to sell
their units but they have indicated that they de andeavoring to lease the units for those tlzait wo
rent. As part of this process, he said, they l@ked to hang a banner from the top of the buildihigh
would say “Now Leasing.” He noted that this wobkda violation of the ordinance but that it wouédab
temporary banner not to be in place for more tHadalys and would not be in the public right of way.
He said he thought the Council should grant theap for 45 days.

Councilwoman Horgan asked when it would start. Wagor said as soon as possible.

Councilman Murphy made a motion to approve the eésjuCouncilman DuPont seconded.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the resolutas declared approved.
AUDIENCE

Cindy Burnham made a request on behalf of Friehdiéaple Avenue to hold River Sweep, the second
annual clean up of the property at the foot of Majvenue on May 2 from 11 am to 2 pm to include a
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tour of the shore by the American Littoral Socighe dedication of two benches donated by the
Navesink Maritime Heritage Association and paintiigvooden canoes.

Mayor Menna asked the Council to consider the reiguending approval from the Special Events
Committee.

Councilman DuPont made a motion to approve theastg€ouncilman Murphy seconded.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the resolutias declared approved.

Kim Senkeleski—49 John Street—said she was appe#italk about the Red Bank Water and Sewer
Utility, but said she wanted to start by saying sfas not stating or recommending that the Waterésew
Utility should be sold or outsourced. She saiddiba’t know the best course of action, but that did
have some concerns about the Utility that she vitosi@ddress. She said her first concern was
regarding billing and said that our Borough Engisd®ave confirmed that Red Bank residents are gayin
more for water and sewer than customers servicédiely Jersey American. She added that she has
personally seen, from 2008 to the first quartdimgjishe just received, a six percent increasesmaater
rates and from 2007 to 2008 she saw a nine peirnaaiase in her water rates. She said she wase't s

if her calculation were correct, but based on vehat sees, in the last two years, her water ratas ha
increased by 15 percent.

Councilman DuPont asked if that was based on us8pe.said no, because she was taking the number of
units and dividing by the total amount charged.u@iaman DuPont questioned her statement that the
Engineer had said that we charge more than Newy@&merican Water and added that they had had this
inquiry last year and it was demonstrated that aid [@ss. He said he remembered a letter on gaant

the Council discussed. He asked Ms. Senkeleskishiedhad talked to at T&M that said that Red Bank
pays more than New Jersey American Water. Sheshaidlid not speak to anyone directly. Mr. DuPont
noted that she had made a comment that they haiavegbaid more implying that she had spoken to
someone. She said she had in front of her a n#tarstalled the Eastside Community Newsletter. day
Menna point out that that was not the Borough Eegjin She noted that Administrator Sickels had

replied to a couple of questions by a newsletterasentative.

Engineer Ballard noted that there are other itdrasNlew Jersey American Water tacks on that Red Ban
residents pay in their tax bill. She added that Water rate gallon per gallon may be differeritthare

are other items such as a hydrant tariff whichnsoathly tariff that Red Bank doesn't pay whichuaily
adds up to make more of a difference. Mr. Sickald he didn't remember ever telling anyone that Re
Bank pays more that New Jersey American. Ms. Seskieread from the newsletter where Mr. Sickels
was asked “Why do we pay more for water in Red Baak in other towns that rely on supply from New
Jersey American.” She continued that the respaase‘Our water/sewer bills include billing for wate
and sewer services to cover costs for producingmaatd sewer treatment costs by the Two River Water
Reclamation Center.” Mayor Menna noted that tloetsth’'t say that we are paying more, it just gives t
component of the bill and said she was twistingdhiaround. Ms. Senkeleski said she was reading
verbatim and continued “New Jersey American Wailks tho not include this charge. New Jersey
American Water bills also do not include a chagehfydrant rental.” She said it goes on to saywe
own our own fire hydrants which is another coghe Said the document noted last comparison done by
our engineer indicated that New Jersey AmericareWaas slightly less as a result of our recent rate
increase which she said she can see from her divrHmwever, she noted, New Jersey American Water
has requested a larger increase but she didn't kinbwas for this year or next year. She said didn’t
know when the statement was done. Councilman Diufod he believed it would have been last year
because there was an inquiry. Ms. Senkeleski nelgabthat the article had been from less than &hmon
ago. Mr. Sickels said he didn’t think the quotetéaed in the current New Jersey American increase.

Councilman DuPont noted that there was a seri@gudsion about this last year and that the inghay
T&M did questioned whether those accusations wecerate and it was proven that our Water Utility is
a better run utility than what New Jersey Amerivdater provides. He said that information can be
obtained through T&M if there are any questionsoorerify whatever she was looking at. She said it
was an informal email and said the statement canaedirect response from Mr. Sickels. Councilman
DuPont noted that she had originally said it caroenfT&M. She clarified that the statement referred
the fact that the comparison was done by the Ergine

CFO Mason noted that Red Bank charges for watesewer and if she was only comparing to the water
rate, it would be less. She asked the Councibidien that as of today our water rate are basicaik
same if not less than New Jersey American. Thefircoed that that was the case.
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Ms. Senkeleski noted that she still had concerpadme she had personally seen her rates from 8007 t
2008 and from 2008 to 2009, equivalent to aboyterBent. She said she had a concern about the debt
that accrued for the utility and noted that she éiadiled CFO Mason. She said she didn’'t knowiif he
numbers were right and said she was reading frainances that she pulled off of the website. She
reviewed various ordinances that covered variostsassociated with the utility and noted thathsy t

end of this year the utility alone would have aklt million in debt. Councilman Murphy noted that
some of that was covered by grants including thetmecent water filtration project. Engineer Balla
elaborated on the $3 million dollar project thap@st of the stimulus funding through the New Jgrse
DEP and said if we are approved, which she antegpare would be, we would only have to pay half and
what we do have to pay will be at zero interesgie &cknowledged that they have not received final
approval but said that they have been told thatappfication should be favorable compared to others

CFO Mason also reminded Ms. Senkeleski that thealrdebt statement is posted on line. Councilman
Murphy noted that the CFO had more accurate nuntbarsjust pulling ordinances off line because, as
he had mentioned, they are sometimes covered bysgradministrator Sickels also noted that, with
some of those ordinances, the Borough may not $iaemet all of the money. Ms. Senkeleski said she
understood that but asked Mr. Mason to confirmeif umbers were accurate that the water/sewetyutili
will accrue $11 million in debt by the end of theay. He confirmed that everything regarding thiet de
was posted on line but again noted that a lot whi covered by grants.

Mr. Mason also noted that there has not been anatease in 2009. She said she wasn't sure wWieat s
was looking at and again explained that she toekntimber of units and divided it by the total s is
being charged and for sewer it has come out théedme rate year after year but for water it has
fluctuated and shown and increase. Mr. Mason aggsnred her there has been no increase in 2009.
Councilman Murphy asked when the last rate incrasseand Mr. Mason responded that it was in 2008.

Councilman DuPont said there had been an inquiopimether our rates were competitive with other
utilities. Mr. Sickels noted that sometimes thiéibiestimated and sometimes it is a direct reeit @an
be affected if there are a different number of daysered in the reading. She noted again thatshe i
taking the total number of units and dividing itwiat she if being charged and it comes up with a
different rate per quarter. She said she undesdttare may be multiple elements and said she would
email the information to Mr. Mason.

Ms. Senkeleski said she also wanted to talk aljperiding noting that the 2008 annual budget walsén t
amount of $6.6 million which was approximately dhied of the total budget for 2008. She said iswa
her understanding that some of the surplus fromvéiter and sewer fund are used to pay for things
within water and sewer, but then some of the ma@u®s to the general fund. CFO Mason confirmed the
information

Councilman DuPont said the Borough is fortunateatee the utility to offset our taxes noting thag th
utilities are revenue generating and help our tayeps. Ms. Senkeleski said her point was that ¢gney
taking money from through the water bills and ngihg all of the money for the water utility but are
taking the surplus and putting it into the genéwall. Mayor Menna noted that that ultimately heips
out noting that the Borough can’t charge Rivervidospital taxes but they can certainly pay for ttater
they use. Administrator Sickels noted that abdup@rcent of the Borough'’s property is exempt but
those properties pay water bills which means theyganerating revenue that help offset the taxes th
taxpayers pay. Attorney Pringle noted that theaNaltility is owned by the taxpayers of Red Bank.
Councilman DuPont noted again that it is a revagererating items. He added that there are many
towns that have no revenue.

She said she understood what the Council was sayitgt a lot of the revenue was being produced by
non profits in the town. Mayor Menna stressed ihatas a substantial amount adding that the larges
payment accounts on the water/sewer bills are ¢théon profits who generally pay not a penny in
property taxes such as schools, churches, sociats@agencies.

Ms. Senkeleski said she also wanted to mentiomduwtasts and again noted the figure of the water
utility’s $11 million in debt. She said we all kwave have issues with water pressure and with the
development going on in town, we may need upgremlt®e infrastructure. Both Councilman DuPont
and Mayor Menna said that that has nothing to db méw development. Mayor Menna noted that the
town has had water pressure problems since Andsansdn was president. He noted that the
infrastructure is aging and we are going to keepanring those problems. He noted Engineer Baliard’
comments about the stimulus funding and said thdevybhurpose of the funding was to provide funding
so we could put money into the upgrade of thaastfucture problem that affects her water pressude
everyone else’s whether or not anything else ilk.bhie said once those projects are built and eotn
into the system, their connection fees are estaddidy statutory authority and they have to pay a
substantial amount of money and noted that thatlistantially more than when her house was built
when there were no connection fees or they wernglitde. He added that someone coming into town
now that wants to connect for an apartment or comidiom has to pay a substantial amount that he
estimated to be about $9,000. He said that mathen deposited into the general fund to help with
those improvements and upgrades. He said it reaiynot fair to say that develop was generatieg th
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pressure problems when its been an ongoing protblatra lot of administrations over the past sixans
just haven't addressed because it costs money.

Ms. Senkeleski said she wasn't saying it was causia pressure problems, but that it would foree th
towns to spend more money that the $11 million.ydaenna said he didn’t see that as a logical
hypothesis. Engineer Ballard said one of the bgronceptions about water pressure was that bingutt
in a new water main in the street, you are goingatee better pressure. She said there are 10@lgkar
homes in town that have 100 year old water sentiwdiseir property line and into their house. Shil
until they replace the water services from theestamd the pipes inside the house you are neveggoi
have good water pressure. Ms. Senkeleski saiddiet wasn't about the water press, but aboutalee f
that we are going to have spend more money on aterigewer utility. Mayor Menna said that would
not be as a result of new people noting that tmeygaing to have to spend that money even if tleeytd
change anything because we have an old deterigraystem. He added that if they didn’t put a penny
into it she would come back in five years and warknow why her system if failing. He said evemdf
one moves in, we have to change our system. Hedatiét even if we didn't want to, DEP tells us we
have to and gave the example of the filtrationeayst He said they have said that the system we have
does not meet current environmental standardsagdm noted that even if no one moves in, we have t
spend the money for the people who are here.

Ms. Senkeleski said that brings her to her finahpand noted that she had asked for some sortitiew
document that showed a cost analysis between agatsgwersus having our own. She said she is geein
a lot of debt being accrued because of this utditg asked when does the revenue source becorae not
beneficial as the debt. She said it is not ber@famymore to just charge Riverview because we are
incurring so much debt because of this utility.e isked who had done the study on this and asked if
there was a plan.

Councilman DuPont said it was his understanding tiefore he was on Council, Mayor Menna had
gone through the analysis and also noted thatéhehdd not increased that dramatically since ke ha
been on Council. He added that a lot of the waiiéty debt has been increased because of DEP
requirements but it is still a surplus and revegeeerator.

Mayor Menna noted that they had spent a lot of mamethe Tower Hill plant a number of years ago.
He said they had the choice of closing it downg®dple rely on it for water. He said it was arhaic
system that was probably building in the 1940s3%0E. He said they have to be responsible. HE sai
years ago they did look into outsourcing the watet sewer, and, at that time, the available opticere
not that good based upon the debt that the utity. He said at the end of the day the residériseo
Borough would have divested themselves of a rditpeid source of funds. He said they would have
been able to recoop a one shot payment but they sivegle tax payer in Red Bank would be subjed to
for profit company that would have taken a look®books after paying Red Bank and would have
looked to build up its profits with a captive auatte. He said the analysis revealed that it woatchave
been beneficial for the Borough to divest itselfted water utility because then they would be badroito
a company that is mandated to make a profit omisstment and there would be very little they doul
do. He said at least here we have control overinoeh we spend or if we don’t want to spend angthin
on upgrades and just let the system deteriorate.

Mr. Sickels noted that it is cyclical and said veed to have an open air reservoir on Tower Hill tiea
use to go swimming in, but the State required thehmve a larger reservoir so they hollowed out the
hill, built a dome and the current reservoir. ldaghere was a big debt service for that andtitogad
off. He added that the things we are paying fov meere installed in the late 1800s or early 1900s.

Engineer Kosenski said the comments about therayating were a little misleading. He said some of
the changes were due to changing regulations. ddedathat after 9-11, all of the utilities, inclodiRed
Bank and New Jersey American, were ordered to degifeeir security and a lot of things were mandated
because of that event. New Jersey American hdd &m extensive retrofit and all of their custonames
paying for it. He said the bottom line is, doltar dollar and gallon for gallon, our water is led$e

added that when they go over their road program lthek at the sewer system and our water system to
see if there is a need for repairs. If therenged, he continued, we do it—if there isn’t, we'ton

Ms. Senkeleski said she agreed and her point veashiby have millions of people they can spread the
cost over. She said Red Bank is incurring more detd she wanted to know if there was anything on
paper that shows a plan. She wondered if theydvieitide at some point that it was not worth ierev
with the revenues that come in, for the town totica its own utility. Administrator Sickels sattere

was no written plan but that discussions were haltlin those discussions there were some parameters
by which water companies are bought and sold. ditelsased on those parameters, you get a flapeate
customer and you have to pay off debt service bed tve lose the source of revenue. He again noted
that we charge the non profits and we are reapiadpénefit of that. He said it may be a one tiihard

we could get rid of our debt, but now you lose tleaurring revenue for the future. It was felttttieat

was not in the best interest of the taxpayers of Bank.

Ms. Senkeleski asked for confirmation that we hawentention to outsource at this point and thenea
written plan stating that. Mr. Sickels noted tteatlo that you would have to hire a consulting ftivat
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specializes in that. He said he had pulled sontednfioom 2005 that showed you would hire a conatilta
to do an analysis that would take about a yeaworand in looking at all of the variables the bottine
is we would lose this revenue generating utilityttis a benefit to the taxpayers of Red Bank.

She suggested the Borough consider charging sepatas for residential versus business and ndit.pro
Mayor Menna told her that was illegal. He alsceddthat they can'’t just decide what the new rate is
going to be, the statute covers the fact thatdteincreases have to be based on the bond outsjand
amount. He said it is a very complicated aredeflaw and, as Mr. Sickels said, if they were terev
consider outsourcing they would have to retainsérwices of very competent professionals including
bond counsel other than the regular bond counskitavould be rather expensive.

Mark Halloran—25 Mori Place—said his question wegarding Parks and Recreation and if there was a
master plan for how to handle proposed improverteetawn parks and recreational facilities. He noted
that he lives across the street from Eastside Pdeksaid he had questions about both EastsideaPark
Count Basie Parks adding that if they could makentlll look like Riverside Garden Park. Mayor
Menna noted that that is a passive park. Mr. Haflonoted that there was a regarding done on the ba
field and soccer field in Eastside Park and askiealwype of fill was used for that grading. Hedsae

had a neighbor who took his kids over their to @ag, in a five minute sweep of the fill area, pdlbut
some oversized rocks, pieces of glass, sea simellshana. He said it appeared to have come franilth

dirt that was used when it was reseeded.

Mayor Menna asked Administrator Sickels to addthese issues. Mr. Halloran said his questions were
what type of fill was used, about getting the tsrsourts and about whether or not an expensivestr
field was being considers for Count Basie Park. $ickels said there were two grant applicatiolesi fi

to try to obtain funding for Count Basie Park, @aitl one was not successful but the second one was.
He said they were partnering with Red Bank Catholiselp finance this project and were going totmee
with the Parks and Recreation Committee. He $eyg had also had some other discussions with
Monmouth County about other grant opportunities #twedParks and Recreation and Public Works
Committees will be discussing where to go from hveith regard to the turf.

Mr. Sickels said in regard to the topsoil, we hadkoed it from a vendor and we had asked for tdpspi
regrade and infill some of the low areas. He @y put the topsoil down and seeded, but appgrentl

with the rains and over the winter some of the sgiitled and it was revealed that the topsoil veddhe

best. He said there was a lot of discussion atadirig out those things before the seed germinated
including waiting until the germination processegbpened and then raking it out. He said they nstt la
week with a turf consultant who specializes in éh#Bngs and he’s come up with some recommendations
in how to restore all of these fields using a défd type of grass and a certain way of furrowpignting

and aerating. He added that Public Works is irptieeess of doing that now and purchase orders have
been issued for the material. He said improvem&msild be seen soon.

Mr. Halloran asked if the Borough was looking td geme recompense from the soil vendor. Mr.
Sickels said they were looking into it, but unforately, he thinks it was all processed and the eengs
paid prior to the Borough knowing there was a peobWith it. Mr. Halloran said, from a quick perljsa
the area is probably not safe for kids to playroitd current condition.

Mr. Halloran also asked about fixing the nets aemting in the tennis courts. Mr. Sickels said las w
not aware of those, but it Mr. Halloran would entarh or speak to Mr. Watson who was in attendance
they would look into it. Mr. Watson noted thattlgsar the issue came up to replace one net lastayel
one this year and to put the bottom rail on thedenHe said he is talking to Recreation Directeoarts
about funding.

Councilman DuPont said he was concerned abouttitétfat what this vendor did borders on criminal
and said it was a deceptive practice and asked iebatirse the Borough had. He noted that he ased t
live in that neighborhood and what this contradidrshouldn’t be handled with just a civil complain

but some other avenue because it sounds like heddbp Borough of Red Bank by putting trash ingher
He questioned why they wouldn’t refer this to tlmedecutor’s Office.

Engineer Ballard noted that this was actually a year contract and the Borough could opt not tewen
Councilman DuPont noted that we are going to hayey a contractor to replace all of it. Mr. Siske
said he doesn’t think is was a contractor thatldisland that he thought it was a separate inigatly
Public Works to fill those holes. Mr. Sickels s#igy would get the paperwork and discuss it with t
Borough Attorney.

Mayor Menna said it was brought to his attentiorohg of Mr. Halloran’s neighbors this afternoon and
he asked Mr. Sickels to get all of the informati@@ouncilman Murphy said is was possible that flusy
added dirt without raking. Mayor Menna said thegded to get more information. Councilman DuPont
said it was fortunate that someone brought it &ir tattention and thanked Mr. Halloran for sitting
through the meeting. Mayor Menna said they woaltb¥v up. Mr. Sickels asked Mr. Halloran to give
the soil sample to Mr. Watson.
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William Poku—90 Bank Street—said he thought thedoatline to the issues raised by Ms. Senkeleski
was that basing the budget on no furloughs anaywffis was basically no change.

Councilman DuPont noted that this is just a progdsedget and the finance committee has made
recommendation or asked for information regardimgdavings with furloughs, layoffs or a four day
work week. He said he wanted the public to knoat this is just what has been proposed.

Mr Poku said that was not his point. He said lim'dicare if we outsourced or not but if you carount
it, you can’t manage it. He said all Ms. Senkelésksking is that if you haven’t got a cost as#yof it
sooner or later, you are going to have to do . nidted that technology changes and they are going
continuously need to reassess and find out if yetspending too much money to produce the revenue
you are getting. He asked the Council to recomsfamitsourcing is the right thing to do.
EXECUTIVE SESSION

No Executive Session was required.

ADJOURNMENT

Councilman DuPont offered a motion, seconded byn€ibwoman Horgan to adjourn the meeting.

ROLL CALL:
AYES: Lewis, DuPont, Horgan, Lee, Murphy
NAYS: None

There being five ayes and no nays, the motion akaced approved.

Respectfully submitted,

Pamela Borghi



