MINUTES
REORGANIZATION MEETING
JANUARY 1, 2007
3:00 P.M.

Mayor McKenna said that in accordance with law @adition it is his distinct honor to say that ke i
calling this meeting order for the last time anidl €2ongressman Pallone would be leading us in the
Pledge of Allegiance.

PLEDGE OF ALLEGIANCE
ROLL CALL
PRESENT: Mayor Menna and Council Members Curle, IMurphy, Ernst and DuPont.

ALSO PRESENT: Borough Administrator Sickels, Borbu@erk Vivona, Chief Financial Officer
Mason, Attorney Pringle, Assistant Attorney Haltldbngineer Kosenski.

ABSENT: Councilman Bifani
SUNSHINE STATEMENT

Mayor Menna requested the minutes reflect thatpmpliance with Public Law 1975, Chapter 231
(Open Public Meetings Act), notice of this meetirag been provided by notifying the Asbury Park
Press, the Courier, the Two River Times and thelStdger and by placing a notice on the bulletiardo
and filing same with the Borough Clerk on Decemi®#r2006.

INVOCATION — Monsignor Lowery
SWEARING IN OF ELECTED OFFICIALS

Retired Justice O’Hern issued the Oath of Office tavlayor Menna
Retired Justice O’Hern issued the Oath of Office taCouncilman Murphy
Retired Judge Nicosia issued the Oath of Office tGouncilman DuPont

Mayor Menna asked if Councilman Murphy would likedffer a few comments

Councilman Murphy said that first and foremost teuld like to thank his family who has supported me
the second time running for office and without myevand her great patience | do not know if | could
endure another round of this. He said he had a gim@dcampaigning with his running mates and said
that he wishes them luck. He said we campaignetidrad thanked everyone for their support andigtti
him be able to serve this community for the nergehyears.

Councilman DuPont said it is my distinct honor amglquite humble beginnings that | thank the Red
Bank residents. He said we starting walking tlventof Red Bank at the end of June and got to know
Red Bank and realized how great this town is atemany trips through the town. He said that he
wanted to thank his wife and his neighbors on S@&titeet who were activists and took an active irole
his campaign. He said he wanted to thank MirianMéious and also his best friend, best man and law
partner Ed McKenna. He said this is a new yearaanew governing body and hopefully a new spirit of
non-partisan government in order to accompliststreices and tasks for the Red Bank residents. He
said one of the first and foremost issues we haagltiress is taxes and overcrowding. He saiddieslo
forward to serving on the Finance Committee andlvéxy a number of these issues. He thanked all in
attendance and wished them a happy New Year.

Councilman Curley said he would like to take thigortunity to say we had a very lively campaign in

the fall and both parties worked very hard. He sa&dlo have a new sense of cooperation and
Councilman Menna was always a colleague and beoayvadversary during the election and now he has
become my Mayor and we will still bring forth ouews that we brought out in the campaign and make
sure there is a balance but | think we have anliexteCouncil and thanked everyone for the oppatyun

to run for Mayor and for the opportunity to servetbe Borough Council and said that he hopesat is
great year for everyone.

Councilwoman Ernst wished everyone and happy aatilfyeNew Year.
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SWEARING IN OF FIRE OFFICIALS:

Retired Justice O’Hern issued the Oath of Office to

Chief: Patrick McSorley

First Deputy Chief: Noel Blackwood

Second Deputy Chief: Joseph Forgione

Mayor Menna invited Father Michael Lankford to coupeto offer a prayer for all of our volunteers.

PUBLIC COMMENT ON RESOLUTIONS ON THE AGENDA AND ORD INANCES ON THE
AGENDA FOR FIRST READING

ORDINANCES - First Reading

2007-1 Mayor Menna read “AN ORDINANCE OF THE BOROH®F RED BANK,
COUNTY OF MONMOUTH, NEW JERSEY AMENDING AND SUPPLEBNTING
CHAPTER I, “ADMINISTRATION,” SECTION 2-6.5(b), “SRNDING
COMMITTEES APPOINTED AT ANNUAL MEETING.”

Mr. DuPont offered a motion to adopt the ordinaogdirst reading, seconded by Mr. Curley.

ROLL CALL:
AYES: Curley, Lee, DuPont, Murphy, Ernst
NAYS: None

There being five ayes and no nays, the ordinansedeelared adopted on first reading.
Public hearing and final adoption scheduled fouday 22, 2007 at 7:30 p.m.
RESOLUTIONS AND APPOINTMENTS FOR 2007

07-01 Mayor Menna read “A RESOLUTION ELECTING COUNGRESIDENT FOR
2007.”

Mr. Murphy offered a motion to approve the resauatiseconded by Mr. DuPont.

ROLL CALL:
AYES: Lee, DuPont, Murphy
NAYS: Ernst

ABSTAIN: Curley
There being three ayes, one nay and one abstetiteresolution was declared approved.

07-02 Mayor Menna read “A RESOLUTION CONFIRMING ABINTMENT OF
BOROUGH ENGINEER.”

Ms. Lee offered a motion to approve the resolutsgtonded by Mr. Murphy.

ROLL CALL:
AYES: Curley, Lee, DuPont, Murphy, Ernst
NAYS: None

There being five ayes and no nays, the resolutias declared approved.
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07-03 Mayor Menna read “A RESOLUTION CONFIRMING ABINTMENT OF
BOROUGH AUDITOR.”

Mr. DuPont offered a motion to approve the resolutseconded by Ms. Lee.

ROLL CALL:
AYES: Lee, DuPont, Murphy, Ernst
NAYS: Curley

There being four ayes and one nay, the resolutesdeclared approved.

07-04 Mayor Menna read “A RESOLUTION CONFIRMING ABINTMENT OF
BOROUGH ATTORNEY.”

Ms. Lee offered a motion to approve the resolutsgtonded by Mr. DuPont.

ROLL CALL:
AYES: Curley, Lee, Murphy, Ernst
NAYS: None

ABSTAIN: DuPont
There being four ayes, no nays and one absteniiemesolution was declared approved.
07-05 Mayor Menna read “A RESOLUTION CONFIRMING ABNTMENTS FOR 2007.”

Mr. DuPont offered a motion to approve the resolutseconded by Mr. Murphy.

ROLL CALL:
AYES: Lee, DuPont, Murphy
NAYS: Curley, Ernst

There being three ayes and two nays, the resolutaandeclared approved.

07-06 Mayor Menna read “A RESOLUTION CONFIRMING TBVAND PLACE OF
BOROUGH COUNCIL MEETINGS FOR 2007.”

Mr. Murphy offered a motion to approve the resauatiseconded by Mr. Curley.

ROLL CALL:
AYES: Curley, Lee, DuPont, Murphy, Ernst
NAYS: None

There being five ayes and no nays, the resolutias declared approved.

07-07 Mayor Menna read “A RESOLUTION DESIGNATING MESPAPERS TO RECEIVE
NOTICE OF MEETINGS.”

Mr. DuPont offered a motion to approve the resolutseconded by Mr. Murphy.

ROLL CALL:
AYES: Curley, Lee, DuPont, Murphy, Ernst
NAYS: None

There being five ayes and no nays, the resolutias declared approved.
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07-08 Mayor Menna read “A RESOLUTION AUTHORIZING @0 TEMPORARY
BUDGET.”

Mr. DuPont offered a motion to approve the resolutseconded by Ms. Lee.

ROLL CALL:
AYES: Curley, Lee, DuPont, Murphy, Ernst
NAYS: None

There being five ayes and no nays, the resolutas declared approved.
REMARKS OF MAYOR MENNA

Mayor Menna said that a lot of you that know hinowrthat he spends a lot of time with the clergyrfro
the Afro-American churches and it's always traditibto thank our creator and that our creator le@snb
profoundly good to me and most of us in this roamd that fortunately he has given light that my
decisions may have an impact on others and torgevguidance as | go a long. Your Honor Justice
O’Hern, former Mayor, Former Police Commissionastrier Fire Commissioner, is one of the reasons
why | am in public life today and your presencalisays welcomed and appreciated. Judge Nicosia you
are always a friend and Happy Birthday again, Mgmsi Lowery it is always a special grace to have yo
here, and he welcomed Father Lankford, Rev. DitePdrRev. Davis, the President of the NAACP and
also one of our leading clergy. He also welcomkedfahe other members of the clergy and said it i
great to have them in attendance. He said als ¢fane are important, but politicians like to be
recognized and welcomed Congressman Pallone athdhsdihe has known him for twenty-five years
and his presence today really means a lot and ¢klnikn for being in attendance. He welcomed
Assemblyman Panter, His Excellency Baron Dr. RobarRocca. | know you are here representing
Prince Ferndinado di Borbone of the Two Sicilied #rank them for being here on His Royal Highness’
behalf. Uff. David Skoblow representing Prince Eunale Filiberto of Savoy and thanked them for being
there representing the American Foundation of S&aers. The two of you represent my roots oftort
and south Italy and said their presence is verpiapt and thanked them for making the trip. He
recognized additional elected officials that weraitendance from other municipalities and thartkedh

for being with us. He said that | want to thank payents and my entire family for making their grese

in my life and development which has made me wiaah today and your love and affection has given
me a tremendous amount of encouragement in my\fayor Menna said that his grandfather was a
resident in Red Bank in 1908 and 1909 and went tattly to fight in the Italian Army during World
War | and was disabled in the war and remainethiy.l He said that he is honored to serve in RaxkB
because he believes there is a legacy here. Hé&esavould be remiss if he did not express his own
thoughts on what Mayor McKenna has been to ustew@mand him individually, as most of you know

Ed and | are no strangers, we were born in diftecentinents and have different cultural differenbet
faith brought us together and we both matured erstteets of Red Bank. He said we formed a dynamic
team with the rest of the members of council andweee able to work to revitalize this town. In 099

you became my Mayor and | hope that since that tihave been a faithful representative, but you
brought drive, vision and enthusiasm that is urfsdea in any municipality and you really did tuthiis

town around so thank you on all of our behalf aaking at this town is a monument of all the beauty
you have done in turning this town around. Mayomnkte said there are a substantial amount of Hispanic
members in our community and delivered a messag§pamish. He said he would like to get back to the
serious issues of finances and taxes. He saidJeesey has the third most people moving out of the
state in recent statistics and it is an awful cften of what is going on but the vast majoritypaople are
moving because of taxes, so | really cry out toadected officials in Trenton where the real wods lto

be done to bring in the New Year with a strongsievi of the very fabric of our tax code. | thinkefton
could fix it but on the other hand we can’t adveacatir own responsibility we also have to work lgcal
and | have asked Councilman DuPont to Chair tharfie Committee and | am certain he will provide us
with initiatives to continue running the municigglefficiently. He said he would like to initiatgen
budget hearings to the public in January with epaitments where the public will have the ability t
cross examine the Chief Financial Officer and to@sestions and also every department head in terms
of presenting their budget will present it in arengorum where the public has the right to commeis.
said the salary ordinance will be struck in thetfquarter of the year instead of the last quarténe

year. He said we will continue to apply for exudinary aid with the State since we are a regiceater
and will continue to lobby for the state legislatim permit certain municipalities to assess aedififit
structure of taxation. Mayor Menna welcomed Frisfdson and said he is our CFO and he is smart and
he is going to take us into thes2Century. He said he would like us to be ableay faxes and water

bills on line and also implement the use of credids for Municipal Court. He said he would ai&e to
see our smart cards used more efficiently for parkind nobody knows about them and we have to make
them easier for the public to purchase. He $atiwe have eliminated certain individual posititimest
have not been carried over such as the Special Aisimaitor of Special Projects, the Parking
Administrator, Assistance Prosecutor and the QedliPurchasing Agent and they are not on the
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appointment list for 2007. He said we will contno be as efficient and orderly without those phmss

and we can do it. He said the duties of the RgrRkidministrator have been taken over by Gary Watso
with excellent results and for the Qualified Pusihg Agent | am looking to do an interlocal service
agreement with another town instead of having arigal position with pension benefits. He said the
prosecutor will be responsible for any assistaasg@cutor out of his own funds. He said the vetlelet
which is a source of a lot of press commentary glreduced. | think the message has gone out at
Borough Hall that when we are purchasing vehicleswl be taking a different approach, the agehef t
gas guzzling public muscle trucks are over and awesliesponsible stewards of our resources. We wil
encourage compact and sub-compact vehicles amtedioto my good friend Ken Pringle who has started
an initiative in Belmar on the use of electric \@é&s for different activities at one-third the coSbur gas
driven vehicles without the maintenance costs.s&ld the best part about the use of the electrienlr
vehicles is that we can create traffic calmingcisating electric vehicle zones. He said theresare

many good things going on and we are blessed te $iash good people working for us. He said we are
looking at our health insurance and we are goirggtek competitive quotes and also reviewing health
insurance for part-time employees. He said hefg poud about what RiverCenter and what the
business community has done since we took offid®B0 the business community contributed 22
percent of the taxes and now it is 43 percent.dild lse is encouraged with RiverCenter expanding the
business community to the train station and Briflgenue and hopes this will create one district i
same streetscape and same street life. He thami@a Rumola and Harriet Cook for all they do asd i
grateful that we have a world class internatioraldguarters for Hovnanian Enterprises that is fully
taxable. The PRC building will be built soon anill he an enormous boom to our tax revenue witlaout
burden on the school system. He said there ameasy good things going on with abandoned properties
that are being developed. He also said there amasy positive improvements being done on
Shrewsbury Avenue. He said Councilman Bifani spelot of time with the NPP projects that used
funding for improvements on the Westside of RedkB&aong with the entire Council. He commended
the Borough Employees and said that although fiesuace important the vision is to continue the
progress and a smart review of the developmentiopmperties. He said he is committed to affolelab
housing and is so proud of the work this Council tlane and the Housing Authority is doing with Geda
Crossing and getting state funding to purchaseldnat and now getting federal funding to get the
Housing Authority to create building owner-occupiedts. He said that he is so grateful for Dr. 3av
Rev. Porter and all of the other members of thet®ids Ministerial Consortium who are actively
working and collaborating with me and trying to miain our African-American presence which is the
very fabric of this town and must be maintaine¢eirms of our housing stock. He said our education
system is the best and | went to public schoolranst of you did in this room and they are again @ine
our best kept secrets, the reason behind the reeded Education Committee is to get the schools
working together. He thanked the Police and Fiepdtments, the Borough Professionals, all of the
members on the governing body and their familiestitdnked the members of the press and said he will
always have an open door for them. He said thahbess that there are going to be a lot of chaksng
but he will always do the best he can and studysthees and thanked everyone for their support.

Mayor Menna read a resolution thanking, commendimd)honoring Edward J. McKenna, Jr. and
presented him with a crystal ice boat.

Mayor McKenna thanked everyone for their suppodrdiie years.
BENEDICTION — Reverend Porter
ADJOURNMENT

Mr. DuPont offered a motion to adjourn the meets®ggonded by Mr. Murphy.

ROLL CALL:
AYES: Curley, Lee, DuPont, Murphy, Ernst
NAYS: None

There being five ayes and no nays, the meetingdeelsired adjourned.

Respectfully submitted,

Carol A. Vivona



