MINUTES
REGULAR MEETING
MUNICIPAL COUNCIL — BOROUGH OF RED BANK
APRIL 11, 2005

5:30 P.M.
PLEDGE OF ALLEGIANCE
ROLL CALL
PRESENT: Mayor McKenna and Council Members Béele, Menna, Bifani, Murphy and Curley.

ALSO PRESENT: Administrator Sickels, Borough RI&iivona, Chief Financial Officer Whalen,
Engineer Kosenski, Attorney Pringle and Auditor kKemp

SUNSHINE STATEMENT

Mayor McKenna requested the minutes reflect tmatoimpliance with Public Law 1975, Chapter 231
(Open Public Meetings Act), notice of this meetirag been provided by notifying the Asbury Park
Press, the Courier, the Two River Times and thelStdger and by placing a notice on the bulletiardo
and filing same with the Borough Clerk on JanugrgC5.

SUSPEND REGULAR ORDER OF BUSINESS

Mr. Curley offered a motion to suspend the regatder of business, seconded by Mr. Menna.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the motion welardel approved.
Public Hearing of 2005 Municipal Budget

Mayor McKenna said Dave Kaplan, the Borough Audi®in attendance. He opened the public hearing
and asked if anyone would like to speak.

Jim Harris — 97 Mechanic Street — said that thezeadot of new ratables in Red Bank but the taxes
still going up. He said they have to go down eiférmeans cutting out some services.

Judy Hathaway — 44 Ambassador Place — said thas gedoing Mr. Harris’ comments and that
expenses should be cut because taxes are alwaysgni

Mayor McKenna asked if anyone else would like teadp no one appearing he closed the public hearing.

Mr. Murphy offered a motion to close the public tieg, seconded by Mr. Curley.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the motion welardel approved.

Councilman Curley said that last year we did takpsto cut expenses and went out to bid on several
services. He said that we should have a zero basdgkt and that there are several positions Hoatlg
be eliminated. He also said that we should lodeding the water utility because it has been mmm

a deficit for the last couple of years and thatsiveuld get out of the business and focus on govemahm
He also said that enforcement of the parking medieosild be extended to 8 or 9 o’clock in the evgnin

Councilwoman Beck said that since she has beemgesn Council there has been an increase every

year and that she has submitted a memo with prdpmge. She said this Administration should lobk a
cutting the budget and said the Mayor and Couhcilikl not accept salaries and health benefits. She
said that before we pass the budget she will cqmeitln additional recommendations.

Councilman Menna said that he would also be sulmgittis ideas for cuts and that all members of the
Governing Body should do this. He said all of ogevfor expenditures for Fire Trucks and Ambulances
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and then some of us vote no on the budget. Hetlsaidve need to make cuts across the board aad sai
all Council Members should submit a list of cutstfeeir departments.

Mayor McKenna said that he has been a member gbtiverning Body for 19 years and under his
administration there have been no increases onmairincreases. He said some of our Department
Heads hold more than one job that results in angawio the Borough. He said there has been talk of
outsourcing some of the Borough services but nuasemaunicipalities have done this only to find
numerous problems and then end up doing the sertheenselves. He said that in regard to the Water
Department there were not any increases for 1Gyaat because of too much rain and then a drought
water was not purchased in its normal capacityticrga problem with keeping the utility self-
liquidating. He said that sale of the water wtitias been explored numerous times, but the bids ha
been such that it would have created a big increatfe residents. He said that we would contioue
discuss any ideas that would not result in an as®en taxes without compromising services.

Councilwoman Beck said that she understands whattdyor is saying, but there is an ongoing cost of
maintaining the infrastructure and thinks it wobklbeneficial to take a look at what the privataae
would offer if we sold the water utility.

Councilman Curley said that in the past three ydame has been a $648,000 deficit in the watétyuti
and this is not beneficial to the residents.

Mr. Kaplan said that tonight is the public hearorgthe budget and we would not be able to adopt the
budget until we hear about extraordinary aid aad Would probably not be until July. He said ttiet
Borough has had minimal increases over the yeatg@ampared to other municipalities that he audi¢s t
increases have been very low.

RESUME REGULAR ORDER OF BUSINESS

Mr. Menna offered a motion to resume the reguldeoof business, seconded by Mr. Murphy.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the motion welardel approved.

WORKSHOP

NJDOT Grant FY 2006

George Whelan, from T & M Associates, said thaisirecommending that we apply for an NJDOT grant
for 2006 for Prospect Avenue from River Road toditag Road. He said the Borough has been
successful in receiving these grants for the lastehrs.

The Members of the Governing Body discussed thetifiat residents from North Prospect Avenue have
been at numerous Council Meetings about the terdbhdition of their street and if possible theyuldo

like to see it paved.

Councilwoman Beck asked if all the streets beingedeahad their water and sewer pipes checked.

Mr. Whelan said the lines are inspected and if s&meg they are repaired and if there is a probl&mav
resident’s connection they are also notified sg ttan repair it.

APPROVAL OF MINUTES - March 14, 2005

Mr. Menna offered a motion to approve the minusesonded by Mr. Murphy.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the minutes easlared approved.

MAYORAL APPOINTMENTS
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REPORTS OF MAYOR AND COUNCIL MEMBERS

Councilwoman Beck reported that the Shade Tree dssmom would be meeting with JCP&L to look at
every tree identified by them to be removed. e isis the consensus of the Commission that mbst
the trees could be trimmed and not removed.

Mayor McKenna thanked Mr. Watson and Mike Olympifesponding to complaints from residents
about trees being removed in their neighborhoods.

Councilwoman Lee reported that baseball seasosthaed and said that we have to get the young
people to participate and said they are also |lapfdn volunteers.

Councilman Curley reported that the poster corgeshsored by the Human Relations Committee has
been completed and that the winning posters woelldi$played in Borough Hall.

COMMUNICATIONS AND PETITIONS

Mayor McKenna read a request from Nicholas Davisriembership to Union Hose Company of the Red
Bank Volunteer Fire Department/First Aid Squad.

Mr. Menna offered a motion to approve the requssstpnded by Mr. Murphy.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the request eaardd approved.

Mayor McKenna read a request from James Piersaméonbership to Navesink Hook & Ladder
Company of the Red Bank Volunteer Fire Departmérst/fAid Squad.

Mr. Menna offered a motion to approve the requssstpnded by Ms. Beck.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the request @@dardd approved.

Mayor McKenna read requests from New Jersey Cleanmunities Council and HABcore, Inc. for
raffle licenses.

Mr. Bifani offered a motion to approve the requeséxonded by Mr. Murphy.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the requestsdeetared approved.

Mayor McKenna read a request from JP Morgan Chasé& B use their back parking area to celebrate
their grand opening on May 7, 2005, approved byeRdenter and the Special Events Committee.

Mr. Bifani offered a motion to approve the requegh the amendment that a sandwich board sign could
not be placed on Broad Street, seconded by Mr. lslenn

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the request @@dardd approved.
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ORDINANCES - First Reading
2005-18 Mayor McKenna read “AN ORDINANCE AMENDING CHAPTER |

“ADMINISTRATION”, SUBSECTION 2-53 “HISTORIC PRESERATION
COMMISSION” OF THE REVISED GENERAL ORDINANCES OF THBOROUGH OF
RED BANK.”

Mr. Menna offered a motion to adopt the ordinaneditst reading, seconded by Mr. Curley.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the ordinanceleaared adopted on first reading.

Public hearing and final adoption scheduled forilA3, 2005.

2005-19 Mayor McKenna read “AN ORDINANCE AMENDING CHAPTERIV “PARKING LOTS
AND HANDICAPPED PARKING SPACES”, SUBSECTION 8-2 “MEERED PARKING
AND PERMIT PARKING” OF THE REVISED GENERAL ORDINANES OF THE
BOROUGH OF RED BANK.”

Mr. Murphy offered a motion to adopt the ordinaocefirst reading, seconded by Ms. Lee.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the ordinanceleaared adopted on first reading.

Public hearing and final adoption scheduled forilA3%, 2005.

2005-20 Mayor McKenna read “AN ORDINANCE AMENDING CHAPTERIV “PARKING LOTS
AND HANDICAPPED PARKING SPACES”, SUBSECTION 8-2 “MEERED PARKING
AND PERMIT PARKING” OF THE REVISED GENERAL ORDINANES OF THE
BOROUGH OF RED BANK.”

Mr. Murphy offered a motion to adopt the ordinaocefirst reading, seconded by Ms. Lee.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the ordinancele@ared adopted on first reading.

Public hearing and final adoption scheduled forilA3s, 2005.

2005-21 Mayor McKenna read “AN ORDINANCE AMENDING CHAPTERIV‘TRAFFIC”,
SUBSECTION 7-11 “SPEED LIMITS” OF THE REVISED GENER ORDINANCES OF
THE BOROUGH OF RED BANK.”

Mr. Curley offered a motion to adopt the ordinanaodirst reading, seconded by Mr. Menna.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the ordinancele@ared adopted on first reading.

Public hearing and final adoption scheduled forilA3%, 2005.
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2005-22 Mayor McKenna read “AN ORDINANCE OF THE BOROUGH ®&ED BANK, COUNTY
OF MONMOUTH, NEW JERSEY AMENDING AND SUPPLEMENTINGHAPTER
XXV “PLANNING AND DEVELOPMENT REGULATIONS”, SECTION10.12
‘REGULATIONS CONTROLLING CENTRAL COMMERCIAL-2 DISTRCT.”

Mr. Murphy offered a motion to adopt the ordinaocefirst reading, seconded by Ms. Lee.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the ordinanceleaared adopted on first reading.
Public hearing and final adoption scheduled forilA3, 2005.
ORDINANCES - Public Hearing & Final Adoption

2005-14 Mayor McKenna read “AN ORDINANCE OF THE BORGH OF RED BANK,
MONMOUTH COUNTY, AMENDING CHAPTER XX “WATER AND SEVER”,
SECTIONS 20-3 “WATER DEPARTMENT” AND 20-4 “SEWER (HARTMENT”
OF THE REVISED GENERAL ORDINANCES OF THE BOROUGH ®ED
BANK.”

Mayor McKenna asked Mr. Kaplan to explain the iasein the water and sewer rates.

Mr. Kaplan said that there had not been an increaetfe rates for 10 years. He said there weneases
in 2002 and another one in 2003. He said the waggers were replaced and did not generate the
anticipated revenue and that there was either tochrmain or a drought situation that prohibiteddests
from watering their lawns. He explained that theege necessary repairs that had to be done and the
utility can not run in a deficit so the rates miistincreased.

Councilman Curley said that he does not think waukhtake money from the current fund to support a
sinking ship because the money comes from othearttepnts.

Mayor McKenna said the increase is minimal forakerage homeowner and said that he hopes there
would not be any increases for 5 years.

Mr. Pringle said that we did have the public hegiahthe last meeting but if the Mayor wanted terop
the meeting to the public that was his prerogative.

Mayor McKenna opened the public hearing and askadyione would like to speak.

Jack Pivnick — 30 Irving Place — said that at atmgenheld last year the Borough Engineer gave artep
on the recently adopted storm water managemenlatemnus, he asked if the Borough sold the water
utility to a private company would the company Ilig utility as is. He also asked if the rates wioul
increase if the water utility was sold to a privatenpany.

Mayor McKenna said that we had looked at numereoopgsals in the past and that if we did accept them
our Chief Financial Officer said the residents ddo subject to a 30 to 40 percent increase aridve

not want that. He also stated that the new reiguigtregarding the storm water management reguakatio
would be a municipal expense.

Mr. Pivnick said he thinks the increase is becaigeajor infrastructure repairs, like the one ongia
Avenue and not the weather conditions.

Mayor McKenna said that it is from both.

The Members of the Governing Body discussed trenfies of the Borough and transferring funds from
other areas to stabilize the tax rate and the Ipitissf selling the water utility and the expeniges we

had in the past when we received proposals tatsell

Councilman Curley said it should have been solgess ago.

Councilwoman Beck asked the Chief Financial Offi€ée could locate the proposals we received when
the Borough discussed the sale last time.

Mayor McKenna asked if anyone else would like teadp no one appearing he closed the public hearing.
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Mr. Bifani offered a motion to close the public Hag, seconded by Mr. Menna.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the public hgavas declared closed.

Mr. Bifani offered a motion to adopt the ordinamefinal reading, seconded by Mr. Menna.

ROLL CALL:
AYES: Lee, Menna, Bifani, Murphy
NAYS: Beck, Curley

There being four ayes and two nays, the ordinarasedeclared adopted on final reading.

RESOLUTIONS

05-77 Mayor McKenna read “A RESOLUTION AUTHORIZINGHE BOROUGH
ENGINEER TO DIRECTLY NEGOTIATE THE BEST POSSIBLE RBE WITHOUT
COMPETITIVE BIDS.”

Mr. Whalen said that repairs to the Tower Hill BmosStation were put out to bid numerous times and

rejected because the bids came in much higherthigaBorough Engineer’s estimate. He said he is

proposing that the Borough Engineer act as the @e@entractor and negotiate for the best prices fo

the repairs.

Councilman Curley asked if the Engineer acts asdeeral Contractor if the prices for repairs would
come back to the Mayor and Council.

Mr. Pringle said it would not as long as the GouegrBody approved it by a 2/3 vote.
Councilman Menna said that based on the informagogived tonight it is the right way to go.
Councilwoman Beck said that she is uncomfortabté Wie proposal and would not support it.

Mr. Murphy offered a motion to approve the resantiseconded by Mr. Bifani.

ROLL CALL:
AYES: Lee, Menna, Bifani, Murphy, Curley
NAYS: Beck

There being five ayes and one nay, the resolutias declared approved.

05-79 Mayor McKenna read “A RESOLUTION OF THE BORGH OF RED BANK,
MONMOUTH COUNTY, NEW JERSEY AUTHORIZING THE BOROUGH
ENGINEER TO PREPARE APPLICATIONS FOR THE NJDOT GRASIFOR THE
FISCAL YEAR 2006.”

Mr. Bifani offered a motion to approve the resati seconded by Mr. Murphy.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the resolutiendealared approved.

05-80 Mayor McKenna read “A RESOLUTION AUTHORIZINGLICENSE AGREEMENT
BETWEEN THE BOROUGH OF RED BANK AND 32-34 BROAD SHET, L.L.C.
FOR THE ESTABLISHMENT OF A HANDICAPPED PARKING SPAE”

Mr. Menna offered a motion to approve the resolytseconded by Mr. Murphy.
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ROLL CALL:
AYES: Beck, Lee, Menna, Murphy, Curley
NAYS: None

ABSTAIN: Bifani

There being five ayes, no nays and one abstentierresolution was declared approved.
PROCLAMATIONS

Mayor McKenna read a proclamation proclaiming J20@5 as Myasthenia Gravis Awareness Month.
PAYMENT OF VOUCHERS

05-78 Mayor McKenna read “A RESOLUTION FOR PAYMENDF BILLS AMOUNTING
TO $2,161,754.55”

Mr. Curley offered a motion to approve the resolutiseconded by Ms. Lee.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the resolutiandealared approved.
OLD BUSINESS

NEW BUSINESS

AUDIENCE

Judy Hathaway — 44 Ambassador Drive — asked if stede safety signs could be put up on Broad Street
on Sunday in the vicinity of Saint James Churchabiee it is dangerous to cross the street.

Councilman Murphy said he would speak to Chiefdétald about this.

Pat Small — 32 Buena Vista Avenue — Fair Havend-stze wrote a letter about receiving a parkinigetic
and the conduct of the three employees that warkhio Parking Utility.

Brenda Terry — 12 Leonard Street — said the parkinitjon Bridge Avenue should be enforced because
there are employees from various businesses patthkang all day.

Jim Harris — 97 Mechanic Street — asked for an tgpda the status of the Red Bank Drug Alliance.
Mr. Sickels said that we are trying to reconveng possibly set up a meeting for next month.

Mayor McKenna said that we want to bring this pesgrback and are looking at revitalizing it.

Vince Burger - North Prospect Avenue — said thatdineet sweeper has not been on his street since
January and that the street is in deplorable cimmdind he would like to have Public Utilities coared
clean it. He said that he pays very high taxesthimts his street should be paved.

Mayor McKenna said it was an alternate in the 2R04d Program but did not make it; he said hopefully
it would be paved next year.

Warren Tockerman — Heights Terrace — Middletowaid ghat he is losing a tenant in one of his
buildings because of lack of parking and suggettatwe make Red Bank more parking friendly. He
said Red Bank should look at other ways to raisemaes because many of the streets in the downtown
area are in deplorable condition and he knows sairtfeem are state roads but said Borough Officials
should get in touch with the State and have theve tfaem before we lose a lot more businesses.

Mayor McKenna said Maple Avenue and Riverside Aweare going to be paved in two months.
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Amy Smith — 41 Broad Street — thanked the GoverBiady for extending the time-limited parking to
four hours and asked if the price for parking viiias could be lowered because there are a lanptye
stores on Broad Street and people will find otHacgs to shop if they keep on receiving tickets.

Arlene El-Bendary — 7 Tower Hill Drive — said thsdtte is here representing the Board of Directothef
Tower Hill Condominium Association and they woukkl to dedicate the road to the Borough and asked
what the process would be.

Mayor McKenna asked the Borough Engineer to loak@troad and see if it is feasible.

Tom Fiskin — 18 Monmouth Street — thanked the GuoiwgrBody for expanding the hours for time
limited parking and said that he has a letter ffdmarlotte from Art Forms stating that the parkingtens
are stressing shoppers out because they cannaelgistroll around town because they are worried
about getting a ticket. He asked that the pricthetickets be lowered and asked the Borough doesd
the shortage of long-term parking.

Kathy Lou Colmorgan — 67 Oakland Street — said $hatwas here last month about the Charter School
employees parking cars on the street all day lonbsaid she had given a list of the vehicles to the
Administrator.

Norman Seldin — Front Street — said he was boReith Bank and said the employees that work for the
Parking Utility are abusive and people are comjhgimbout the high price of the tickets.

Mayor McKenna said that we have all received comgdaabout the Parking Enforcement Officers and
hopefully this problem should be improving.

Mr. Menna offered a motion to close the audiena#iqnm seconded by Mr. Murphy.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the motion welargel approved.
EXECUTIVE SESSION
ADJOURNMENT

Mr. Menna offered a motion, seconded by Mr. Murphwadjourn the meeting.

ROLL CALL:
AYES: Beck, Lee, Menna, Bifani, Murphy, Curley
NAYS: None

There being six ayes and no nays, the motion welargel approved.

Respectfully submitted,

Carol A. Vivona



